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October 1, 2025 
 
David A. Bianculli, Commander 
Deering Memorial Post No. 6859, VFW 
687 Forest Ave 
Portland, ME 04103 
 
Re: Proposed Amended Bylaws:  
  
Dear Comrade Bianculli: 
 
Receipt is acknowledged of the proposed Bylaws for Post No. 6859, submitted through channels 
for the review of the Commander-in-Chief in accordance with Section 202 of the Manual of 
Procedure. 
 
A review of the proposed Bylaws disclosed substantial compliance with the Congressional Charter, 
Bylaws, Manual of Procedure, Ritual, and laws and usages of the Veterans of Foreign Wars of the 
United States; however, needed modification for compliance. To preclude any misunderstanding 
of the additions and/or deletions, an informal document has been attached. 
 
A copy of the reviewed Bylaws, with the corrections noted thereon, has been retained for our files, 
another forwarded to your Department Headquarters, and two sets herewith returned. 
 
  
Sincerely, 
 

 
Quentin S. Carroll, Director 
Administrative Operations 
 
QSC:sb 
Enc: Bylaws (2) 
cc: Department Adjutant (1) 
 



NATIONAL BYLAWS/MANUAL OF PROCEDURE CONFLICT 

POST 6859 MAINE 
 
 
Article V Section 2 
Add “may appoint a” before “Service Officer” 
 
Replace “Service Officer” with “Benefits Advisor” 
 
Reason: To comply with Section 216 of the National Bylaws. 
 
 
 







Sec. 3. The dues of this Post shall never be less than the amount required to cover Department and 
National dues. 

ARTICLE V 

OFFICERS 

Sec. 1. 

Sec. 2. 

Sec. 3. 

Sec. 4. 

Sec. 5. 

Eligibility to, nomination, election or appointment, installation and term of office shall be in 
accordance with the provisions of the National Bylaws. 

The Post shall elect the Commander, Senior Vice Commander, Junior Vice Commander, 
Quartermaster, and three Trustees. The Commander shall appoint an Adjutant, Chaplain, and 
may appoint a Benefits Advisor. 

The duties of all officers shall be those prescribed by Department and National Bylaws, lawful 
orders as the Post may direct and as these Bylaws may provide. 

The Post Trustees shall audit the books and accounts of the Post Quartermaster on or before the 
15th day of each month for the business conducted for the previous month. The Post Trustees will 

provide a verbal or w itten report of the audit at the next scheduled regular meeting. 

The Post Quartermaster and Adjutant shall be paid a stipend for their duties. The amount to be 
determined and approved annually at the Post regular meeting held in June, by a majority vote of 
the Post members at the meeting. 

ARTICLE VI 

COMMITTEES AND DUTIES 

Sec. 1. All Committees and their chairmen, unless otherwise provided shall be appointed by the 
Commander. The Post Quartermaster, by virtue of office shall be treasurer of all committees 
handling funds. The Post Commander shall be "ex-officio" member of all committees. 

Sec. 2. The Standing Committees of the Post shall be as follows: 

(a) Membership
(b) House
(c) Poppy
(d) Memorial

Sec. 3. House Committee: 

(e) o t Activities
(f) Post Activities
(g) Historical
(h) VOD/PP

(i) Community Service
(j) Post Scholarship
(k) Bingo

(a) The House Committee shall be comprised of the following seven members: Post Commander
as chairman, Senior Vice Cornman er, Junior Vice Commander, Quatermaster, Adjutant and
two members appointed by the Commander. Four members of the House Committee will

constitute a quorum. The Adj tant shall serve as secretary. The House Committee members
will manage certain matters related to the Post property including the operation of Post Club
Rooms and/or Canteen. Trustees shall not serve on the House Committee

(b) The House Committee is generally given authority to suspend the Club privileges of any
member and to establish and enforce, through the Club Manager, rules of decorum and
behavior. In any disciplinary action, discharge or sus ension, there should be provision for
an appeal to the Post meeting.

(c) The Committee may a thorize such expe ditures for minor emergency repairs and janitor
supplies as may be necessary for the preservation and protection of the Post's quarters and
its equipment, provided that the total amount so expended between any two regular meetings
shall not exceed an amount approved in advance at the June Post meeting. However, at no
time will the House Committee be prevented from expending funds to ensure the safety of its
members or compliance with local, State and Federal Laws or with expending Post funds to
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OCT 1 2025

Joseph Wolfgeher
Ast Adj and Director




