
M  A  T  H  U  R  A     C  A  F  EM  A  T  H  U  R  A     C  A  F  E

Krishna, I had a strange experience
during our college group project. We
chose this guy, Rohan, as our leader
because he seemed really confident.
But it turns out, he had no idea how
to manage the project. How did we

all get it so wrong?
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Interesting situation, Arjun. Let's
think about it. What was it about
Rohan that made you all choose

him?
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Well, he speaks really well
and seemed so sure of

himself. We just assumed he
would be good at leading the

team
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Ah, I see. Do you remember if
he had any past experience or

achievements in managing
projects?
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Not really. We just went by
his personality. But why did

we all make that assumption?

It sounds like you might have fallen prey to
a common cognitive bias. When we see one

positive trait in a person, like confidence,
we often assume they possess other

unrelated positive traits as well.
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You mean, we thought just
because he was confident,
he’d be a good leader too?

Exactly. It's called the halo effect. Our
overall impression of a person, influenced

by one prominent trait, affects our
judgment of their other traits.
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Yes, and it's quite powerful. It can impact
how we perceive people in many areas,

from school and work to personal
relationships.

So, the halo effect made us
overlook his actual abilities?
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How can we avoid this in the
future?

The key is awareness. By recognizing that
the halo effect exists, you can make more
conscious efforts to evaluate people based

on specific criteria and evidence rather than
first impressions.
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So, next time, we should look
at actual achievements and
skills, not just confidence. 

Precisely. This way, your
decisions will be based on

a more accurate
assessment of their

abilities.
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Thanks, Krishna. This really
helps. I'll make sure to keep
the halo effect in mind next

time.

Glad to hear that, Arjun.
Understanding these

psychological principles
can greatly improve our

decision-making.
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