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My Strat Plan | RY 2025-26
Accomplishments (1st Submission)

This is your Rotary club's portal for submission of accomplishments for Rotary Year 2025-
2026 versus the District's 3-Year Strategic Plan for Rotary Years 2025-2027.

Submission Deadline: September 15, 2025

Notes:

- KPI = Key Performance Indicator

- Input only data covering the dates covered per submission

- Inputted data should be accurately accomplished based on the tenets of the Four-Way Test.

* Indicates required question

1. Email *

2. Submission *

Mark only one oval.

1st

3. Name of Club President *

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit
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4. Rotary Club * (> Dropdown

Mark only one oval.

Angono

Antipolo Centro

Antipolo City

Antipolo East

Baras

Binangonan

Cainta

Caloocan

Caloocan Monumento
Cardona

Dela Paz Marcos High
Downtown San Juan

East Rizal

E-Club of All Star CAMANAVA
E-Club of Inner Heart, Mandaluyong
E-Club of Marikina

E-Club of San Juan, D3800
E-Club of Scale Experts MaRiz
Eisenhower

Grace Park

Greater Mandaluyong

Greater Marikina Valley
Greater Pililla

Greater Pililla, Pililla

Greater San Mateo

Greenfield District

Greenhills

Jalajala

Kalookan North

Lakeshore Rizal
https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 2/40
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Malabon

Malabon Central
Malabon East

Malabon Highlands
Mandaluyong
Mandaluyong Biyaya
Mandaluyong Central
Mandaluyong East
Mandaluyong North
Mandaluyong Premier, Mandaluyong City
Mandaluyong-Pasig-San Juan
Mandaluyong-Uptown
Mandaluyong-West
Marikina

Marikina Central
Marikina East

Marikina Heights
Marikina Hilltop
Marikina North
Marikina South
Marikina Valley
Marikina West

Metro Cainta

Metro East Caloocan
Metro East Taytay
Metro Marikina

Metro North Caloocan
Metro Novaliches Caloocan
Metro Pasig, Pasig City
Metro Valenzuela
Morong

Mutya Ng Pasig

Navotas

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit
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North Bay East

Ortigas Center, Pasig
Paraiso ng Rizal, Jalajala
Pasig

Pasig Central

Pasig East

Pasig North

Pasig Premier

Pasig South

Pasig Sunrise, Pasig City
Pasig West

Passport One Marikina
River City Marikina, Marikina City
Rizal Centro

Rizal Mideast

Rizal Premier

Rizal Urban

Rodriguez

Rodriguez Central
Sampaguita-Grace Park
San Juan

San Juan Central

San Juan Del Monte
San Juan East

San Juan Neopolitan
San Juan North

San Juan Supreme

San Juan West

San Mateo

San Mateo Highlands
San Mateo Midtown
Southern Mandaluyong

Suburban East Rizal

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit
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C) Tanay

D Taytay

D Taytay Renaissance
Q Teresa

D) Tiger Mandaluyong
() Tres Escalon Taytay
Q Upper Eastside Antipolo
() Vvalenzuela

D Valenzuela East
Q Valenzuela South
() valenzuela Sunrise
() valenzuela West
() valle Verde, Pasig
() wack Wack

Strategic Priority #1 - Increase our Impact

Objectives

o Eradicate polio and leverage the legacy
e Focus our programs and offerings
e Improve our ability to achieve and measure impact

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit

5/40



8/11/25, 10:57 AM My Strat Plan | RY 2025-26 Accomplishments (1st Submission)

http://youtube.com/watch?v=NCwJnj-Zulo

KPI : Percentage of clubs participating in District / Club Polio Eradiation Activities

5. TRF: Has the Club participated in the District-wide End Polio Now Concert or End Polio
Now Campaign?

Question applicable for all reporting periods

Check all that apply.

D Yes

6. TRF: Has the Club implemented an End Polio Now Campaign?

Question applicable for all reporting periods

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 6/40
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7. TRF: If answered "Yes" wherein the Club has implemented an End Polio Now Campaign,
provide details such as date, venue, brief description. (mandatory)

Question applicable for all reporting periods

KPI : Percentage increase in District contribution in PolioPlus Amount for 2024-2025 -
usbD

8. TRF: How much has the Club contributed to the PolioPlus Fund? (Input USD amount
covering this period only)
Note: DO NOT include any prefix to your answer. Just input the (numerical) amount.

Question applicable for all reporting periods

9. TRF: Has the Club achieved End Polio Countdown History status by contributing USS 1,500
or more to the PolioPlus Fund?

Question applicable for all reporting periods

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 7140
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TRF: Has the Club achieved 100% PolioPlus Giving Club status wherein each member gave
at least USS 10 to the PolioPlus Fund?

Question applicable for all reporting periods

Check all that apply.

D Yes

TRF: How many members have recently joined the PolioPlus Fund Society? (input whole

number covering this period only)
Note: PolioPlus Society members commit to contribute at least $100 to the PolioPlus Fund

annually.
At least additional 2 club members joined the PolioPlus Fund Society.

Question applicable for all reporting periods

KPI : Number of Endowment Fund

12.

TRF: Was a new Endowment Fund created emanating from your Club? (covering this
period only)

Question applicable for all reporting periods

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit
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13. TRF: If answered "Yes" wherein a new Endowment Fund emanated from the Club, input
name of Endowment Fund and USD amount. (one row each and mandatory)
Note: DO NOT include any prefix to your answer for the USD amount. Just input the

(numerical) amount.

Question applicable for all reporting periods

KPI : Number of Clubs contributing to Giving Tuesday

14. TRF: Have existing active members given at least USS 25 to any fund on Giving Tuesday
celebration on December 2, 2025? (Online payment and specific date only)

Answer only if 2™ reporting period

Check all that apply.

D Yes

KPI : Percentage utilization of the District Designated Fund (DDF) with all Clubs
participating in the use of DDF

15. TRF: Did the Club participate in T completed zonal or solo club project funded by a District
Grant and final report submitted on or before April 30, 20267?

Question applicable for all reporting periods BUT MANDATORY on the last reporting period

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 9/40
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KPI : Percentage number of Every Rotary, Every Year (EREY) clubs, and Foundation
Giving clubs

16. TRF: How much has the Club contributed to the Annual Fund? (Input USD amount covering
this period only)
Note: DO NOT include any prefix to your answer. Just input the (numerical) amount.

Question applicable for all reporting periods

17. TRF: Has the Club achieved EREY / 100% Foundation Giving Club status wherein each
member have contributed at least USS 25 to the Annual Fund with USS 100 per capita?

Question applicable for all reporting periods

Check all that apply.

D Yes

KPI : Percentage OR Amount of total Rotary Foundation Giving

18. TRF: Has the Club achieved 100% Paul Harris Fellow (PHF) or 100% Sustaining Paul Harris
Fellow Club status?

Question applicable for all reporting periods

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 10/40
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19. TRF: Has the club achieved Sustaining Member (SM) Club wherein each member gave at
least USS 100 to the Annual Fund?

Question applicable for all reporting periods

Check all that apply.

D Yes

20. TRF: For existing Endowment Fund, was USS 1,000 or more added to the fund?

Question applicable for all reporting periods

Check all that apply.

D Yes

21. TRF: Has the Club achieved Rotary Promise Club status?

Question applicable for all reporting periods

Check all that apply.

D Yes

KPI : Percentage of Clubs implementing at least one (1) high impact project in any of the
7 areas of focus

22. Service Projects: Has the Club implemented one (1) high impact project in any of the 7
Areas of focus?

Question applicable for all reporting periods

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 11/40
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23. Service Projects: If answered "Yes" above, provide brief and concise details of the high
impact project/s. (Input project/s covering this period only) (mandatory)
Note: Limit to 1500 characters only. Full details are still expected to be inputted at the
Service Project Center (https://spc.rotary.org).

Question applicable for all reporting periods

24. Service Projects: Has the Club implemented one (1) separate project each in at least three
(3) of the seven (7) areas of focus (maximum of 3 separate projects) solely implemented

by the Rotary Club?

Question applicable for all reporting periods
Check all that apply.
D Yes

25. Service Projects: If answered "Yes" above, provide brief and concise details of the projects
and their areas of focus. (Input projects covering this period only) (mandatory)
Note: Limit to 1500 characters only. Full details are still expected to be inputted at the
Service Project Center (https://spc.rotary.org).

Question applicable for all reporting periods

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 12/40
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26. TRF: Has the Club participated / implemented on approved Global Grants including those
approved during the prior Rotary year?

Question applicable for all reporting periods

Check all that apply.

D Yes

27. TRF: If answered "Yes" above, provide details of the Global Grant project/s. (Input projects
covering this period only) (mandatory)

Question applicable for all reporting periods

Strategic Priority #2 - Expand Our Reach

Objectives

Grow and diversify our membership and participation
Create new channels into Rotary

Increase Rotary’s openness and appeal

Build awareness of our impact and brand

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 13/40
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http://youtube.com/watch?v=GomMK-

KPI : Percentage of Clubs engaged with diverse groups, regardless of age, race,
abilities, religion, gender, or identity, to support Rotary's programs (DEI)

28. Service Projects: Has the Club partnered with underrepresented or marginalized group/s
(i.e. group/s is/are not beneficiary/ies) in at least 1 project?

Question applicable for all reporting periods

Check all that apply.

D Yes

29. Service Projects: If answered "Yes" above, provide details of the underrepresented or
marginalized group and project. (mandatory)
Note: Limit to 1000 characters only.

Question applicable for all reporting periods

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 14/40
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30. Service Projects: Has the Club participated in District-wide celebration of New Rotary Year?

Answer only if 1* reporting period

Check all that apply.

D Yes

KPI : Percentage of Clubs with external partners (NGOs/Foundation, LGUs, private
entities, government and civic organizations, associations, etc.)

31. Service Projects: Has the Club had service project in partnership with an NGO, LGU, private
companies, foundations, associations or other civic organizations?

Question applicable for all reporting periods

Check all that apply.

D Yes

32. Service Projects: If answered "Yes" above, provide details of the partnership. (mandatory)
Note: Limit to 1000 characters only.

Question applicable for all reporting periods

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 15/40
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33. TRF: Has the Club promoted TRF (outside of the club) to Non-Rotarians?

Question applicable for all reporting periods

Check all that apply.

D Yes

34. TRF: If answered "Yes" above, describe how was the Club able to promote TRF to Non-
Rotarians outside of the Club. (mandatory)

Question applicable for all reporting periods

35. Service Projects: Has the Club participated in the District-wide Service Projects Expo?

Answer only if 1™ reporting period

Check all that apply.

D Yes

KPI : Percentage of Clubs with at least 2 net membership gain and at least 90%
retention, excluding clubs below charter strength

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 16/40
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36. Membership: How many members are newly-registered in My Rotary? Net membership
gain of at least two (2) new members with at least 90% membership retention by April 30,
2026 (denominator based on existing active club members).
(input whole number covering this period only)

Question applicable for all reporting periods

37. Membership: How many members are newly-terminated in My Rotary? Net membership
gain of at least two (2) new members with at least 90% membership retention by April 30,
2026 (denominator based on existing active club members).
(input whole number covering this period only)

Question applicable for all reporting periods

38. Membership: Has the Club established a new Satellite Club?

Question applicable for all reporting periods

Check all that apply.

D Yes

39. Membership: If answered "Yes" above, provide name/s of the Satellite Club/s.
(mandatory)

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 17140



8/11/25, 10:57 AM My Strat Plan | RY 2025-26 Accomplishments (1st Submission)

KPI : Percentage of Clubs with 50% of new members are either female, below 40 years
old, or a former Rotaractor/Rotarian

40. Membership: Indicate newly-registered members and identify the name, gender, age,
whether former Rotaractor or Rotarian.

Question applicable for all reporting periods

KPI : Number of Clubs (Traditional or New Club Models)

41. Membership: Has the Club established new Traditional Rotary Club/s OR Rotary Club/s
under any of the New Club Models?

Question applicable for all reporting periods

Check all that apply.

D Yes

42. Membership: If answered "Yes" above, provide name/s of the sponsored Rotary Club/s.
(mandatory)

Question applicable for all reporting periods

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 18/40
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KPI : Number of Clubs below charter strength

43. Membership: Has the Club achieved at least 15 members by April 30, 20267

Answer only if 3™ reporting period

Check all that apply.

D Yes

KPI : Percentage increase of Rotaractors in the District

44. Membership: Has the Club formed or retained a Rotaract Club/s?

Question applicable for all reporting periods

Check all that apply.

D Yes

45.  Membership: If answered "Yes" above, provide name/s of the sponsored Rotaract Club/s.
(mandatory)

Question applicable for all reporting periods

KPI : Percentage of Clubs that effectively tell their Rotary stories through social media
posts at least once a week, various public image campaigns (92% social media, PRM,
45% print media, broadcast, outdoor campaign, Rotary markers, and in club meetings)

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 19/40
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47.

48.

49.
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Public Image: Has the Club implemented Social Media Publication (at least 4 times a
Month from July 2025 to April 2026)?

If complied, to be answered every submission.

Check all that apply.

D Yes

Public Image: Has the Club implemented Print Media activities?

If complied, to be answered every submission.

Check all that apply.

D Yes

Public Image: Has the Club conducted an Outdoor Campaign?

If complied, to be answered every submission.

Check all that apply.

D Yes

Public Image: Has the Club implemented Broadcast activities?

If complied, to be answered every submission.

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 20/40



8/11/25, 10:57 AM My Strat Plan | RY 2025-26 Accomplishments (1st Submission)

50. Public Image: Has a Club Member participated in a Rotary Story Video?

If complied, to be answered every submission.

Check all that apply.

D Yes

51. Public Image: Has a Participant (e.g. beneficiaries, partners, other volunteers) participated
in a Rotary Story Video?

If complied, to be answered every submission.

Check all that apply.

D Yes

52. Public Image: Has the Club shown Rotary Stories in Club meetings at least 5 times during
the Rotary year?

Answer only if 3™ reporting period

Check all that apply.

D Yes

53. Public Image: Has the Club submitted stories or action photos with relevant captions for
publication to the Governor's Monthly Letter (GML) or the Philippine Rotary Magazine
(PRM)?

Stories and action photos may be membership engagement, new club development, service
projects funded locally or by TRF, compelling stories of beneficiaries and communities.

Question applicable for all reporting periods

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 21/40
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KPI : Percentage of Clubs with a corporate partner with a signed Memorandum of
Agreement

54. Membership: Has the Club signed a Memorandum of Agreement effective for a minimum
of 3 years with at least one corporate partner or association?

Answer only if 3™ reporting period

Check all that apply.

Yes

55.  Membership: If answered "Yes" above, provide name/s of the corporate partner/s or
association/s. Indicate when the MOA was signed and number of years effectivity.
(mandatory)

Answer only if 3" reporting period

Strategic Priority #3 - Enhance Participant Enhancement

Objectives

Support clubs to better engage their members

Develop a participant-centered approach to deliver value

Offer new opportunities for personal and professional connection
Provide leadership development and skills training

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 22/40
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I ' r.//yutube. com/watch?v=wim-pOdxrl

KPI : Percentage of Clubs with 60% of its members engaged in service projects,
leadership training, orientation of new members, fellowship activities, Rotary Action
Groups

56. Membership: Does the Club have 60% of club members engaged in service projects,
fellowship activities, Rotary Action Groups and have engaged participation from partner
corporations, foundations, underrepresented and marginalized groups from planning,
implementation and post-evaluation of projects and activities?

Question applicable for all reporting periods WITH DEADLINE on April 15, 2026

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 23/40
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57. Club Administration: Has the Club conducted proper orientation of new members?

Question applicable for all reporting periods

Check all that apply.

D Yes

58. Club Administration: Has the Club conducted leadership trainings within the Club?

Question applicable for all reporting periods

Check all that apply.

D Yes

59. Club Administration: Invited speakers from the District Speakers' Bureau or Committee
Chairpersons? (speaker should not be a club member)

Question applicable for all reporting periods

Check all that apply.

D Yes

Attendance in District activities (RY 2025-2026)

60. Club Administration: Did the RY 2025-26 Good President attend the Presidents-Elect
Learning Seminar (PELS) 2025?

Answer only if 1* reporting period

Check all that apply.

D Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 24/40
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64.

65.
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Club Administration: Did the RY 2025-26 Good President attend the District Learning
Assembly (DLA) 2025?

Answer only if 1* reporting period

Check all that apply.

D Yes

Club Administration: How many Club Members attend DLA 20257

Answer only if 1* reporting period

Club Administration: Did the RY 2025-26 Good President attend the District Induction and
Handover Ceremony 20257

Answer only if 1™ reporting period

Check all that apply.

D Yes

Club Administration: How many Club Members attend the District Induction and Handover
Ceremony 20257?

Answer only if 1* reporting period

Club Administration: How many Club Members attend the Rotary Academy Refresher?

Answer only if 2™ reporting period

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 25/40
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66. Club Administration: Did the RY 2025-26 Good President (or representative, subject to
the approval of the District Governor) attend the Breakfast Meetings? (tick only those
applicable with the submission period)

Check all that apply.

Yes, 1st Breakfast Meeting
Yes, 2nd Breakfast Meeting
Yes, 3rd Breakfast Meeting
Yes, 4th Breakfast Meeting

67. Club Administration: Did the RY 2025-26 Good President attend the District Conference

(DISCON) 20267
Check all that apply.
Yes

68. Club Administration: How many Club Members attended DISCON 2026?

69. Club Administration: How many Club Members attended Oktoberfest?

70.  Club Administration: How many Club Members attended TRF Recognition Night?

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 26/40
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71.  Club Administration: How many Club Members attended the District Christmas Party?

Answer only if 3™ reporting period

72.  Club Administration: How many Club Members attended the District Midyear Review?

Answer only if 3™ reporting period

73.  Club Administration: How many Club Members attended the PalaRotary?

Answer only if 3™ reporting period

KPI: Percentage of Clubs with at least 3 members participating in at least 3 mandated
District trainings (RY 2025-2026)

74. Membership: How many Club Members attended the Grants Management and
Stewardship Seminar?

Answer only if 1* reporting period

75. Membership: How many Club Members attended the Membership Seminar?

Answer only if 1* reporting period

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 27/40
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76. Membership: How many Club Members attended TRF Seminar?

Answer only if 1* reporting period

77. Membership: How many Club Members attended the Public Image Seminar?

Answer only if 1 reporting period

78.  Membership: How many Club Members attended the Seamless or Vibrant Roadshow?

Answer only if 2™ reporting period

KPI: Percentage of Clubs with at least 3 members participating in Inter-Club/Zone
Meeting or Vocational Service Forum

79. Membership: How many Club Members attended an Inter-Club or Zone Vocational Service
Forum?

Answer only if 3™ reporting period

KPI : Percentage of Clubs that hold at least 20 club meetings/assembly

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 28/40



8/11/25, 10:57 AM My Strat Plan | RY 2025-26 Accomplishments (1st Submission)

80. Club Administration: Did the Club hold a minimum of 20 club meetings / assembly?

Answer only if 3™ reporting period

Check all that apply.

Yes

KPI : Percentage of retention of Rotaract Clubs / Interact Clubs / Rotary Community
Corps

81. Youth Service: Has the Club formed new Interact Club/s or retained existing Interact
Club/s?

Answer only if 3" reporting period

Check all that apply.

Yes

82. Youth Service: If answered "Yes" above, provide name/s of the Interact Club/s.
(mandatory)

Answer only if 3" reporting period
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83. Membership: Has the Club formed new Rotaract Club/s or retained existing
Rotaract Club/s?

Answer only if 3" reporting period

Check all that apply.

Yes

84. Membership: If answered "Yes" above, provide name/s of the Rotaract Club/s. (mandatory)

Answer only if 3" reporting period

85. Service Projects: Has the Club formed new Rotary Community Corps or retained an
existing Rotary Community Corps?

Answer only if 3™ reporting period

Check all that apply.

Yes

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 30/40
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86. Service Projects: If answered "Yes" above, provide name/s of the Rotary Community Corps.
(mandatory)
Note: Limit to 500 characters only.

Answer only if 3" reporting period

KPI : Percentage of Clubs supporting Youth Service (RYLA, Rotary Youth Exchange and
Interact)

87. Youth Service: Has the Club sponsored their (or other) Interact Club/s in Interact activities
/ learning seminars?

Answer only if 3" reporting period

Check all that apply.

Yes

88.  Youth Service: Has the Club conducted learning activities with their (or other) sponsored
Interact Club/s?

Answer only if 3™ reporting period

Check all that apply.

Yes
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89. Youth Service: How many RYLA participants did the club sponsor?

Answer only if 3™ reporting period

90. Youth Service: Did the Club submitted a nomination to the Paing Hechanova Youth
Leadership Award (PHYLA)?

Answer only if 2* reporting period

Check all that apply.

D Option 1

91. Youth Service: Did the Club host an Outbound Rotary Youth Exchange student?

Answer only if 3™ reporting period

Check all that apply.

D Yes

KPI : Percentage of Clubs with collaboration among participants (Rotary, Rotaract,
Interact, Rotary Community Corps)

92. Service Projects: Were there at least 3 joint projects between the family of Rotary (Rotary
Clubs, Rotaract Clubs, Interact Clubs, Rotary Community Corps) in any of the 7 areas of

focus?

Question applicable for all reporting periods
Check all that apply.
D Yes
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93. Service Projects: If answered "Yes" above, provide brief and concise details of the joint
project/s. (mandatory)
Note: Limit to 500 characters only. Full details are still expected to be inputted at the
Service Project Center (https://spc.rotary.org).

Question applicable for all reporting periods

KPI : Percentage of Club members that completed at least 5 topics from any of the
courses in the Learning Center / Learning Plan

94. Membership: Sixty percent (60%) of active members completed at least five (5) topics in
any course or learning plan in Rotary’'s Learning Center?

Answer only if 3™ reporting period

Check all that apply.

D Yes

95. Membership: If answered "Yes" above, provide name/s, what were the topics and when
were these taken. Submit certificates to the District Learning Committee. (mandatory)

Answer only if 3™ reporting period

https://docs.google.com/forms/d/1bhXIrXsqtHNg7YEroa498htoPsrRkyzEktcaof4Jytk/edit 33/40



8/11/25, 10:57 AM My Strat Plan | RY 2025-26 Accomplishments (1st Submission)

Strategic Priority #4 - Increase Our Ability to Adapt

Objectives

¢ Build a culture of research, innovation, and willingness to take risks
¢ Streamline governance, structure, and processes
e Review governance to foster more diverse perspectives in decision making.

Ro
|;>r Strict.3 Dﬂ

http://youtube.com/watch?

v=wE1E6P3reJ4

KPI : Percentage of Clubs that timely complied with the mandated District reports
(Strategic Plan, results of Membership Satisfaction Survey and Club Health Check, E-
Bulletin)
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Club Administration: Did the Club submit its 3-Year Strategic Plan to the Assistant
Governor on or before July 31, 2025?

Answer only if 1* reporting period

Check all that apply.

D Yes

Club Administration: If answered "Yes" above, when was the 3-Year Strategic Plan
submitted? (mandatory)

Note: Follow the date format indicated below or click on the date picker icon to select the
specific date.

Answer only if 1* reporting period

Example: January 7, 2019

Club Administration: Did the Club submit to their Assistant Governor its Action Plans and
Programs, together with the updated Classification and Advocacy Survey, at least two
weeks before the scheduled Governor's Visit?

Answer only if 2™ reporting period

Check all that apply.

D Yes

Club Administration: If answered "Yes" above, when were the documents (Club Action
Plans and Programs, updated Classification and Advocacy Surveys) submitted?
(mandatory)

Note: Follow the date format indicated below or click on the date picker icon to select the
specific date.

Answer only if 2™ reporting period

Example: January 7, 2019
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Club Administration: Did the Club submit to the District Governor thru the District Secretary
the Club Action Plan and Programs together with the updated Classification and Advocacy
Survey at least one week before the scheduled Governor’s Visit?

Answer only if 2" reporting period

Check all that apply.

D Yes

Club Administration: If answered "Yes" above, when were the documents (Club Action
Plans and Programs, updated Classification and Advocacy Surveys) submitted?
(mandatory)

Note: Follow the date format indicated below or click on the date picker icon to select the
specific date.

Answer only if 2™ reporting period

Club Administration: Has the Club submitted their Quarterly Reporting of the Club’s Service
Project details in My Rotary’s Service Project Center?

Question applicable for all reporting periods

Check all that apply.

D Yes

Club Administration: How many are the Club's achieved goals for RY 2025-2026 in Rotary
Club Central by April 30, 20267

Answer only if 3™ reporting period
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104. Club Administration: Is the Club subscribed to the Philippine Rotary Magazine (PRM) or
The Rotarian, current dues fully paid with no arrears?

Answer only if 3" reporting period

Check all that apply.

Yes

105. Club Administration: Has the Club submitted their e-bulletins within the deadline?

Answer only if 3" reporting period

Check all that apply.

Yes

KPI : Percentage of Clubs with an appointed Tech Officer, and Stewardship Officer

106. Club Administration: Has the Club appointed a Tech Officer? (Must not be the same as
Stewardship Officer)

Check all that apply.

Yes

107. Club Administration: Has the Club appointed a Stewardship Officer? (Must not be the
same as Tech Officer)

Check all that apply.

Yes
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108. Club Administration: How many Club members have My Rotary accounts?

Answer only if 3™ reporting period

KPI : Percentage of Clubs whose President-Elect entered their goals for the next RY in
Rotary Club Central

109. Club Administration: Has the President-Elect entered RY 2026-2027 goals in Rotary Club
Central?

Answer only if 3™ reporting period

Check all that apply.

D Yes

KPI : Percentage of Clubs Presidents who set their goals in Rotary Club Central

110. Club Administration: How many RY 2025-2026 goals have been entered by the Good
President in Rotary Club Central by July 31, 2025?

Answer only if 1* reporting period

CONFORME

111. This is to confirm that the data to be submitted for this reporting period have *
been internally reviewed and verified by my Rotary club, and have been shared
with our designated Assistant Governor and/or Senior Assistant Governor, who
have affirmed their accuracy and integrity.

Check all that apply.

D Yes, all involved parties have been made aware of this submission.
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FINAL CONFIRMATION

112.  Are you sure that the Club and AG &/or SAG are comfortable with the datato be *
submitted and ready for submission to the District committees tasked to
process the report?

Check all that apply.

Yes

This content is neither created nor endorsed by Google.

Google Forms
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