d':’jt '

YL Inspiration
Sdn Bhd

Your Trusted Partner in Exhibition Consulting

Across Southeast Asia

SUMMARY ADDRESS

Helping overseas exhibition organizers RO-B3-L3(3rd Floor), Dataran
successfully enter and thrive in Southeast Prestij (SqWhere), Jalan Sungai

Buloh, Sek U19, 40160 Shah

Asia’'s dynamic market. Alam, Selangor.

CONTACT US

R, 002111123456
X INFO.@COMPANY.COM



OUR COMPANY

YL Inspiration Sdn Bhd is a specialized exhibition consulting firm dedicated
to bridging the gap between overseas exhibition organizers and the
Southeast Asian market. We provide strategic, unbiased, and culturally-

informed guidance to ensure successful market entry and sustainable local
operations.
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ABOUT YL INSPIRATION

YL Inspiration Sdn Bhd is a specialized exhibition management consulting firm based in
Southeast Asia. Our mission is to resolve supply chain disruption risks and support the
sustainable development of local exhibitions. We provide expert guidance and strategic
insight to ensure the successful entry and expansion of overseas exhibition organizers into
the Southeast Asian market.

With an in-depth
understanding of regional
politics, culture, and market
dynamics, we serve as a
neutral and trustworthy
partner, free from personal
business interests, to
facilitate seamless market
entry and long-term

success.
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ABOUT FOUNDER

LEE LEE YONG
COMPANY FOUNDER

Lee Lee Yong is an experienced exhibition consultant
known for her market insight, cultural fluency, and
commitment to transparency in Southeast Asia.

.‘ _= 123-456-7890 %é LeeLee@mail.in

With years of hands-on experience, Lee Lee Yong specializes in helping overseas
exhibition organizers overcome barriers to enter and grow in Southeast Asia. She offers
expertise in market entry strategy, cross-border exhibition management, local team
development, and mitigating cultural and geopolitical risks. Lee Lee is dedicated to
providing unbiased consulting services that protect client interests and ensure

confidentiality, building strong, lasting partnerships in the region.

Lee Lee Yong empowers global exhibition organizers to succeed with trust and local expertise.

Lee Lee Yong

With a proven track record in
exhibition consulting across
Southeast Asia, Lee Lee Yong
brings a unique blend of
strategic thinking and
cultural awareness. Her focus
is on creating seamless
market entry experiences by
anticipating challenges and
delivering practical solutions.
Lee Lee's dedication to ethical
consulting ensures clients
receive honest guidance
tailored to their specific goals.
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OUR MISSION

To be the trusted, impartial bridge connecting overseas exhibition organizers with the
Southeast Asian market through professional insight, strategic execution, and unwavering
confidentiality.
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XO% OUR VISION

To shape a thriving and transparent exhibition
ecosystem in Southeast Asia by empowering global
brands to expand confidently and sustainably.
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OUR SERVICES

YL Inspiration provides comprehensive services tailored to the needs of overseas exhibition

organizers:

Market Entry Strategy

Strategic planning for entering Southeast
Asian markets with minimal risk and
maximum potential.

Team Building & Localization
Building high-performing, localized teams
for long-term success without internal
conflict of interest.

Ongoing Market Support
Continuous support during the three-year
consultancy term to guide, protect, and
enhance the client’'s market development
efforts.
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Local Exhibition Consulting
Identifying and mitigating local supply chain
risks; aligning operations with regional
policies and business culture.

Confidentiality & Data Integrity
All client data is protected under contract
and returned at the end of the partnership
term—ensuring total transparency and zero
risk of conflict.
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WHAT MAKES US DIFFERENT

YL Inspiration Sdn Bhd Traditional Exhibition Organizers
Conflict of Interest @None (No own trade fairs) @ Often own/operate fairs
Local Expertise @In-depth Southeast Asian knowledge 4 Limited
Confidentiality Guarantee @Yes - Full return of client data Not guaranteed
Team Development @ Builds independent client teams Sometimes in-house or controlled
Strategic Neutrality @ 100% impartial Mixed incentives
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OUR APPROACH

Q Consult &
Analyze
Deep dive into the client's

goals, potential obstacles,
and market landscape.

Return &
Empower

Transfer all systems and
information to the client
with full ownership and

zero data retention.
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= Customize

Develop a unigue action
plan tailored to political,
cultural, and economic
nuances.

@ Execute &
Support

Build local operations and
teams; oversee
implementation across
the contract duration.
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ETHICS & DATA CONFIDENTIALITY

At YL Inspiration, integrity is at the core of everything we do.

1. Binding Confidentiality Agreements
We sign binding confidentiality agreements with every client.

2. Secure Data Handling & Return
All client data is securely stored and returned at the end of the contract.

3. Strict Data Privacy Policy
We do not share, sell, or leverage client data for internal projects or
future clients.

4. No Conflicts of Interest
We do not organize our own exhibitions, ensuring no competition with

our clients.
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TESTIMONIALS

OUR TESTIMONIAL @

MR. ANDREW SMITH
Director of International Development, Global Expo Group (Europe)

YL Inspiration helped us establish a strong foothold in Southeast
Asia with a strategy tailored to the region’s unique business
environment. Their unbiased and professional approach was
exactly what we needed.

MR.BIANCA CLEMONS
Regional Manager, Asia-Pacific Exhibitions Inc.

Working with Lee Lee Yong and her team gave us the clarity and
confidence to enter a market we once found impenetrable. Their
local insights and commitment to confidentiality were invaluable.
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RO-B3-L3(3rd Floor), Dataran Prestij
(SgWhere), Jalan Sungai Buloh, Sek
U19, 40160 Shah Alam, Selangor.

CONTACT US

% +002 111123456

8 INFO@COMPANY.COM



