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Gildersome Spurs Junior Football Club
Recruitment Plan
2025 - 2028
Aims
· To recruit and retain a diverse range of players, coaches, and volunteers that reflects the local community.
· To ensure all recruitment processes are fair, transparent, inclusive, and in line with FA guidance.
· To remove barriers that may prevent people from joining, progressing, or staying involved with the club.

1. Player Recruitment
Objectives: Provide access to football for all children, young people and adults regardless of gender, ethnicity, religion, disability, or financial background.
· Open Days / Taster Sessions: Run free community football days in schools, parks, and local community centres.
· Targeted Outreach: Partner with local schools, community groups, and youth organisations.
· Girls’ Football Growth: Promote the girls’ section through partners and FA programs
· Disability & Inclusive Football: Offer adapted sessions, promote pathways for disabled players.
· Financial Accessibility: Promote hardship funds, kit swaps, sponsorships, flexible payment options.
2. Coach Recruitment
Objectives: Build a diverse coaching workforce that reflects the players and community we serve.
· Open Call for Coaches: Advertise widely, experience not essential—training provided.
· Inclusive Messaging: Encourage applications from women, parents, and underrepresented groups.
· Pathways & Support: Provide FA training, mentoring, and financial support for courses.
· Retention: Recognise effort, offer clear development pathways to higher qualifications.
3. Volunteer Recruitment (Non-Coaching Roles)
Objectives: Ensure the club has a strong, diverse volunteer base to support administration, matchdays, fundraising, and welfare.
· Role Variety: Promote flexible volunteer opportunities (kit manager, admin support, fundraising).
· Community Engagement: Reach out to parents, grandparents, and local community members.
· Diversity Focus: Encourage women, ethnic minorities, and disabled volunteers to join.
· Volunteer Support: Provide inductions, recognise contributions, and offer inclusion training.
· Conduct an annual skills audit to identify gaps (e.g. marketing, funding, facilities, digital systems).
· Recruit or co-opt individuals with specialist knowledge where required.
4. Recruitment Principles (Across All Groups)
· Transparency: All roles advertised openly (website, social media, schools, community boards).
· Fairness: Clear role descriptions, simple application process, decisions made by more than one person.
· Inclusion: Proactively encourage diverse applicants, use inclusive language and imagery.
· Safeguarding: All volunteers and coaches must complete DBS, safeguarding, and relevant FA training.
· Accessibility: Communication should be simple, clear, and available in multiple formats if needed.
5. Monitoring & Review
· Annual Data Review: Collect anonymous info on gender, ethnicity, age, and role representation.
· Progress Goals: e.g. Year 1 – Increase girls’ players by 20%. Year 2 – Recruit 3 new female/BAME coaches. Year 3 – Diverse committee representation.
· Feedback: Use annual parent/volunteer surveys to identify barriers and improve recruitment.
· Reporting: Share outcomes at AGM and in annual EDI report.
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