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OBJECTIVE

This document aims to introduce our new incentive program designed for influencers and
volunteers. The objective is to encourage them to refer our videography and photography
services within their networks. By doing so, they can earn a passive income effortlessly while
continuing their daily routines. Through this program, we aim to expand our outreach, enhance
brand visibility, and create a sense of community partnership, thereby fostering loyalty and
mutual success.

OUR VISION

Empowering memories, Singh Sardar Productions envisions a future where every moment is
transformed into a cherished memory. We strive to be the leading video production company in
our area, specializing in videography and photography for diverse functions. With a focus on
exceptional customer service, systematic procedures, and organizational excellence, we are
committed to providing seamless experiences. We aim to fully automate our business, ensuring
effortless memory capture for our clients while fostering stable employment for our dedicated
team.

OUR MISSION

At Singh Sardar Productions our mission is to celebrate life's myriad of one-day events, including
birthdays, receptions, weddings, and all kinds of special occasions, by capturing memories that
last a lifetime. We are dedicated to covering a wide range of functions in our local area, offering
exceptional videography and photography services tailored to our clients' unique needs. Our
commitment extends beyond lenses and cameras; we prioritize respecting our clients, ensuring
their trust, and providing unparalleled customer service. Through creativity, professionalism, and
genuine care, we aim to exceed expectations, one memorable event at a time.



HOW THIS WILL WORK

REFERRAL PROCESS:
e Participants share our services within their networks, leveraging platforms like
workplaces, Facebook Marketplace, Instagram, TikTok, etc.
e Interested parties provide inquiry details through the shared link.

INQUIRY VERIFICATION:

e Our team collects information about the function and requirements from the provided
inquiries link

e You will notify us with the customer name to keep track of your referrals.

e If lead qualifies, our team will generate a Estimated quote for your referral.

CLIENT INTERACTION:

e The participant engages with the new client, providing exceptional customer service and
upholding our market reputation during negotiations.
e We will provide you a range up to that point you can negotiate to close the deal.

DEAL CLOSURE INCENTIVES:

e Tier 1: A percentage of the project value for each successful referral.

e Tier 2: Additional bonus for surpassing a specified number of successful deals monthly.

e Tier 3: Special incentives for outstanding performance, determined based on consistent
high-value referrals or long-term partnerships.

This streamlined process ensures that participants actively promote our services, maintain
professionalism during client interactions, and contribute to the growth of our business. In
return, they are rewarded based on the value they bring to the company, fostering a mutually
beneficial relationship between our organization and the program participants.



PAYOUTS FOR SUCCESSFUL DEALS

If you close the deal between You will earn

$350 or <5650 $30/-
5750 or <51000 7% of closed amount
51000 or <51450 7.5% of closed amount
S$1500 or <52200 8% of Closed amount
52200 or <53000 9% of Closed amount
53500 or Above $500/-
PAYMENT STRUCTURE

Participants in our referral program have the flexibility to choose their preferred payment
method:

Monthly Payout:
e Participants accumulate their earnings throughout the month.
e Payments are processed and transferred monthly, combining the total incentives earned
during that period.

Per Function Payout:
e Participants receive their incentives after every successful function covered by us, which
was booked with their reference.
e Payments are made promptly upon the completion of each referred event, ensuring
swift compensation for their contribution.

This adaptable payment approach aims to accommodate the preferences of our valued
partners, ensuring convenience and transparency in our incentive program.

If you have any concerns please do not hesitate to get back to us.



HOW YOU CAN GENERATE MORE LEADS

Certainly, generating leads requires a mix of strategy, creativity, and consistency. Here are some
effective methods a salesperson can utilize, including examples related to Facebook Marketplace
and Instagram:

Social Media Platforms:

e |[nstagram:
Post visually appealing content, Text form of stories, showcasing your past projects and happy
clients or our Google reviews. Use relevant hashtags to reach a broader audience. Engage with
comments and direct messages promptly to nurture potential leads.

e Facebook Marketplace:
Create listings on Facebook marketplace, Respond promptly to inquiries and provide additional
information. Motivate new leads to fill out our inquire forms

e Networking:
You can Attend local events, join community groups, and participate in industry-related
gatherings. Network with people and exchange business cards. Personal connections often lead
to referrals and new leads.

e Referral Program:
Encourage satisfied clients to refer your services to their friends and family. Offer them
incentives, discounts, or exclusive packages for successful referrals, motivating them to actively
participate to boost the reach of our programme.

e Collaborations and Partnerships:
Example: Partner with event planners, florists, or catering services. Cross-promote each other's
services, expanding your reach to a wider audience. Offer special discounts for clients referred
through these collaborations.

Remember, the key is to be proactive, responsive, and creative in your approach. This is all your
own way to plan the things to boost your income with sales. Tailor your strategies based on your
target audience and continually analyze what methods yield the best results for your.

"Certainly! If you wish to delve deeper into any topic or have specific inquiries, we encourage you
to reach out to us directly. Your curiosity and interest are highly valued, and we are here to
provide you with detailed and personalized information. Please feel free to send us a direct
message, and we will be more than happy to assist you further. Thank you for considering us, and
we look forward to the opportunity to connect with you." SINGH SARDAR PRODUCTIONS



