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CRS Central - Company Profile

CRS Central is a specialized hospitality revenue management and reservations
support company dedicated to helping independent and mid-scale hotels maximize
their revenue performance, occupancy, and profitability.

Operated by CRS Chauhan Private Limited, CRS Central brings together a team of
seasoned hospitality professionals and former hoteliers with extensive operational
and commercial experience in international hotel markets.

The senior leadership behind CRS Central includes hospitality veterans who have
previously served as General Managers in five-star hotels, bringing decades of
hands-on expertise in hotel operations, commercial strategy, and market positioning.
This practical industry experience allows CRS Central to deliver revenue strategies
that are both data-driven and operationally realistic.

Our Expertise

CRS Central works as a strategic revenue partner to hotels, acting as an extension
of the property’s management team. Our focus is to enhance pricing strategy,
strengthen distribution channels, and improve booking conversion while reducing the
operational workload for hotel owners and internal teams.

By combining market intelligence, revenue analytics, and reservation support, we
ensure that every booking opportunity is optimized and every distribution channel
performs at its highest potential.

Hotels partnering with CRS Central typically experience 10% to 40% improvement in

revenue performance, depending on market conditions, current positioning, and
operational strategy.

Our Approach

At CRS Central, we believe that revenue management is not simply about filling
rooms —itis about selling the right room, at the right price, to the right guest,
through the right channel.
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Our team collaborates closely with hotel owners, general managers, and operational
teams to:

e Protect room rates while improving occupancy

o Strengthen OTA visibility and booking performance
e Optimize distribution strategy

e Convertinquiries into confirmed bookings

e Improve overall hotel profitability

By acting as a trusted revenue partner, we help hotels unlock hidden revenue
opportunities while reducing operational pressure on in-house teams.

Core Services

Revenue Management & Dynamic Pricing

o Strategic rate positioning based on demand patterns and market conditions
e Continuous pricing optimization to maximize RevPAR and ADR

OTA & Channel Management

¢ Optimization across major online travel agencies including
Booking.com, Agoda, Expedia, MakeMyTrip, Trip.com and many more.
e Rate parity monitoring and channel performance improvement

Market & Competitor Intelligence

e Continuous monitoring of market demand and competitor pricing
e Strategic positioning within the hotel’s competitive set

Demand Forecasting & Yield Strategy

¢ Forward-looking demand analysis
e Occupancy forecasting and revenue optimization through yield management
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Global Presence

CRS Central currently supports hotels across multiple emerging and established
hospitality markets, including:

¢ Thailand
o India

¢ Nepal

o Africa

Our client portfolio includes independent hotels, resorts, and villa properties,
particularly those seeking stronger revenue performance and improved digital
distribution.

Our Vision

To become a trusted global revenue management partner for independent hotels,
enabling them to compete effectively with large hotel chains through smart pricing
strategies, optimized distribution, and professional reservations support.

Social Reach-out:

Website: crscentral.com Email: info@crscentral.com

Instagram: crscentral.rm LinkedIn: crs-central YouTube: CRS-Central
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Website: crscentral.com Email: info@crscentral.com

Instagram: crscentral.rm LinkedlIn: crs-central YouTube: CRS-Central
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