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Become PMP Certified in just 5
Days, 99.9% success rate Unlock
Success: Only Proven
Techniques Here!

Project Management

Professional (PMP) - Golden

Standard for Project

Management

Live Online Interactive Classes!

Website
https://gimit.net/pmp

GIMIT, District Center, 216,

Y Nextra, Mayur Place, Extension,
Mayur Vihar, New Delhi, Delhi
110091
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Why choose Us?

GIMIT PMP Training is your trusted partner in professional
project management education. We specialize in delivering
high-quality, industry-aligned training programs designed to
help professionals achieve their Project Management
Professional (PMP®) certification and excel in their careers.
With a team of certified instructors and project management
experts, GIMIT blends practical experience with PMI® standards
to offer a dynamic learning experience. Our curriculum is built
to not only help you pass the PMP exam but also to prepare
you for real-world project challenges.
At GIMIT, we believe in:

. Excellence in education

. Personalized learning experiences

. Flexible schedules to suit working professionals

. Ongoing support through mentorship and community

access

Whether you're a seasoned project manager or just starting
your journey, GIMIT is here to guide you every step of the way.
Your success is our mission. Let's build your future, one project
at a time.
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Key Features for PMP

Golden standard for project management

PMP Certificate just within

H| 35 hours of training =g = days!

E:(j}) (C)lg!zgslnteroctlve 83 Detailed video Explanations

@ Accredited PMI-approved

*
12 mock tests )
dh expert trainer

Q= é%%sz’(\)/\r']‘sprem'um m@; Placement Assistance
() 1day exclusive é:l:é 99.9% exam success rate

practice tests

@ Live support for ﬂ:__] No Books Required
™ PMP Application
Process to final
exam prpcess
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Road Map to PMP
Certification

Complete 35
hours PDUs
training

° Enrollon a
o PMP Exam

Prep

. e Start Preparing
Application with
Assistance

eAttend 1 day Practice °
sessions

., © Attempt final
mock exams

. e Get PMP
Certificate
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Benefits of PMP
Certification

Elevated Leadership: Cultivating \/ Superior Communication:

the qualities of a top-tier project Fostering clear and
leader. impactful interactions.

\/ Apply Expert Methodologies: \/ Analytical Decision-
Applying diverse project Making: The capacity to
approaches effectively. make sound choices under

pressure and uncertainty.
Vv Advanced Risk Management:

Strategies for identifying, v/~ Financial Acumen: Expert

analyzing, and responding to control over  project

project risks and issues. budgets and financial
health.

W Precision in Management: Vv Agile Problem-Solving: The

Excelling in time and scope ability to effectively solve

delivery. problems and adapt to

changing conditions.

v Financial Advancement: The v Worldwide Authority:
potential for a substantial Enhanced professional
increase in your professional standing and trust.
income.
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Course Overview

The Project Management Professional (PMP®) Certification is
recoghized globally as the gold standard for project
managers. At GIMIT PMP Training, our course is designed to
equip you with the knowledge, tools, and confidence to lead
projects successfully and pass the PMP exam on your first
attempt.

What you’ll learn:

» Project Management Framework & Processes.

» People: Leadership, team building, conflict resolution

» Process: Integration, scope, schedule, cost, quality, procurement
» Business Environment: Strategy alignment, benefits realization

» Agile & Hybrid Approaches to Project Management

» Tools, techniques, and real-world scenarios aligned with the
PMBOK® Guide - 7th Edition

Course Features

» 35 Contact Hours / PDUs — required for the PMP exam
» Expert-Led Live Sessions (online or in-person)

» Mock Exams & Practice Questions
» Comprehensive Study Material

» Post-training Support & Mentoring
» Exam Application Assistance

Duration

»> 35 hours spread over 5 days (flexible schedules available
for working professionals)
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Why should you
become PMP Certified?

The average salary of Project Managers in USD

@ Uncertified @ PMP Certified
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S (in thousands)

2010 2015 2020 2025

PMP Certified Managers globally earn on an average
of 23%-25% more than Non-PMP Certified Managers.




iimmm
g‘%@//mr
Jobs Offered to PMP Certified:

@ Project Manager

Senior Project Manager

Marketing Project
Manager

®

Software  Project
Manager

Project Coordinator _
Project Manhagement

Consultant

Project Management
Officer (PMO) Lead

Project Director

Program Manager

Product Owner
Portfolio Manager

_ Scrum Master
IT Project Manager

Project Analyst
Engineering Project

QEQIONORQONQORQY

Manager Business Analyst (with
Construction Project Project Focus)
Manager

Healthcare Project
Manager

QEQEQRQNONQONONQORQY

PMP Certified Managers globally earn on an average
of 23%-25% more than Non-PMP Certified Managers.
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Companies Hiring

Mainly USA & UAE companies hire PMP certified candidates

with a min. package of $75-$85/ hour

@ ’Il’ ManpowerGroup

RECRUIT

THLEWNT

EMARAT

ALOULA CONTRACTING

A member of Ali & Sons Holding L.L.C.

] PUBLIC

CONSULTING GROUP

Estrada Consulting

FLETCHER PICCOLO
INCORPORATED

B N
Gallagher \ Rayan Technologies
ABACUS Il

SERVICE CORPORATION ASAK
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AI Serh Al Kabeer
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Eligibility Criteria

You must satisfy the below mentioned eligibility
criteria for PMP Certification.

Criteria 1:

» If you have a 4 year bachelor's degree or its equivalent, you
need:

» At least three years (36 months) of distinct, non-overlapping
professional project management experience.

» Completion of 35 hours of project management coursework

» Atleast 4,500 hours spent overseeing and leading projects.

Criteria 2:

» If you have a secondary education degree (high school
diploma, associate's degree, etc.), you need:

» To meet our requirements, applicants must have a minimum of
60 months of unique and non-overlapping project
management experience.

» Acquiring 35 hours of project management education has been
accomplished.

» A minimum of 7,500 hours of experience in leading and
directing projects. Ensure your project management
experience.
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Who can attend the
course?

Project Managers Program Managers

Portfolio Managers Business Analysts
Consultants Engineers

IT Professionals Team Leads

Project Coordinators Project Analysts

Assistant Project Manager QA Managers

Associate Project Manager PMO office Representatives
Project Executives Onsite/ Off-site Coordinators




N

Course Modules

. Overview of the course structure,
learning objectives, and PMI's
expectations.

. Explain what PMP® certification is,
eligibility criteria, the exam structure,

Module O: and the PMI Talent Triangle® (Ways of
Introduction Working, Power Skills, Business
Acumen).

. Introduction to key themes: Predictive,
Agile, and Hybrid project
environments.

- Understand how external factors
impact projects.
. Explore organizational systems,
governance, and compliance factors.
Module 1: Business . Topics include strategic alignment of
Environment projects, project benefits
management, and environmental
influences like laws, regulations, and
culture.
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. Initiate and define a new project or a new
phase of a project.

. Key focuses:

. ldentifying and engaging stakeholders.

. Developing a project charter.

. Building the project team and creating a
shared understanding of the project goals.

Module 3: Start a
Project

. Detailed planning of scope, schedule,
cost, quality, resources, communications,
risk, procurement, and stakeholder

Module 4: Plan the engagement.

Project . Learn how to define project objectives,
manage changes, and establish baselines.

. Covers both predictive and adaptive
(Agile) planning approaches.

. Focus on leadership and team
management throughout the project.

. Topics include:

Module 5: Support o Managing conflicts.

the Project Team o Supporting team performance.

Performance o Leading a team through empowerment
and decision-making.

o Communicating effectively.

o Building a collaborative project team
environment.
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. Formal closure of a project or a project

phase.
. Activities include:
Module 6: Close . Confirming project deliverables.
the Project/Phase - Ensuring acceptance by stakeholders.

. Conducting lessons learned sessions.
- Releasing project resources.
. Archiving project documents.

. Whatitis:

. The official workbook provided by PMI.
PMI Authorized . Contains exercises, case studies, practice
PMP Exam Prep questions, templates, and tools aligned
Student Workbook with the course modules.

. Follows PMI’s authorized content —
extremely helpful for exam readiness.

. Purpose:

. Condensed notes summarizing key points
from each module.

Notes Handouts . Designed for quick revision and to help

for Each Module during classroom sessions or self-study.

. Each handout covers critical definitions,
formulas, concepts, and processes.
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. Purpose:

. A complete collection of important PMP
terms and definitions.

. Helps ensure you use PMI’s language
correctly (important for the exam!)

Glossary

. Purpose:

. Short quizzes and practice questions after
every major topic.

. Designed to reinforce understanding
immediately.

. Help in identifying weak areas before
moving ahead.

Mastery Builder
Questions

. Purpose:

. High-level overview of the course

PMP Exam Prep structure.

Course Outline . Lists all modules, learning objectives,
approximate time allocation, and methods
(lectures, case studies, quizzes, etc.)




ey

Level Up Your Project
Management Game?

Start Now

Website https;//gimit.net

GIMIT, District Center, 216, Nextra,
Mayur Place, Extension,

Address . ) .
Mayur Vihar, New Delhi, Delhi 110091

Email ID info@gimit.net




