Bouncing Back: A PR Case Study

How We Rebuilt Trust for a Perumbavoor Politician

A Syrup Creative Technologies Case Study on Crisis Management &
Reputation Restoration

Syrup Creative: Kerala's Blend of PR & Digital Strategy



The Storm Before the Calm

Our client, a sitting representative, faced a storm of damaging allegations. Local media and social
platforms amplified the crisis, eroding public trust by the hour. This document outlines the strategic,
multi-phased approach we took to manage the crisis, regain control of the narrative, and ultimately
rebuild a stronger reputation than before.



Phase 1 — Immediate Triage & Silence (The First 72 Hours)

* Viral news, high emotions, mounting pressure.

» Secured all digital assets.

» Conducted a comprehensive digital/media audit.

* Issued a calm holding statement.

Key Takeaway

* In a crisis, your first action isn't to fight back—it's to listen, secure, and
acknowledge.



Phase 2 — The Truth Bombing Campaign (Weeks 1-3)

* False narratives dominating online presence.

* Flooded digital, social, and traditional media with positive, authentic content.

 Launched #RealStory campaign with testimonials.

» SEO + takedown requests to reshape Google results.

Key Takeaway

* You can't delete negativity—you must overwhelm it with truth and consistency.



Phase 3 — Rebuilding & Community Re-engagement (Ongoing)

 Restoring deep trust beyond the crisis.

» Coordinated a sincere public apology & pledge.

 Hyper-local focus on Perumbavoor’s issues.

* Visible grassroots engagement promoted via photos/videos.

Key Takeaway

* Trust is rebuilt not by words, but by authentic, visible action.



The Results & Measurable Impact

- Before vs. After SERP: Negative results replaced with positive news.

- Increased positive media coverage in Kerala by 200%.

- Client testimonial: "The team at Syrup Creative didn’t just save my career; they gave me a
roadmap to become a more effective and trusted representative."
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Is Your Reputation at Risk?

A crisis can hit anyone, at any time. Are you prepared?

Free Crisis Readiness Audit for Kerala Leaders includes:
- Confidential digital footprint assessment.

- Vulnerability mapping.

- 30-minute PR consultation.

Download Your Free Audit Checklist

Schedule Your Confidential Consultation

Contact Us:
m syrupcreative.tech
Um hello@syrupcreative.tech



