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Playbook to Fix Disconnected, Underperforming Offshore Operations.

1. The "Offshore Paradox"

Many Australian firms go offshore to cut costs and solve capacity issues. Instead, they hit a
wall:

e The Cost Mirage: Lower wages, but local senior staff spend double the time fixing
basic errors.

e The Knowledge Abyss: Teams follow basic checklists but freeze when a local client
file deviates from the norm.

e The Silent Disconnect: High turnover and communication silos create a detached
engine room, not a seamless extension of your firm.

If your overseas team feels heavy to manage, you don’t have a people problem. You have a
governance and systems problem.

2. Is Your Model Fractured? (The Signs)

e Local "Superheroes": Your high-earning local managers spend over 20% of their day
playing firefighter or reviewing offshore files.

¢ Black Box Communication: Teams interact only via detached tickets or emails,
leading to a "pass-the-file" mentality.

¢ Process Debt: Workflows live in the heads of local staff rather than in a structured,
secure cloud environment.

3. Measuring the Turnaround: The Impact 7

Stop managing by "feeling." We track operational health across The Impact 7 metrics:
1. Speed: Turn queues into a 24-hour continuous production cycle.
2. Adoption: Drive 100% data consistency across your cloud-based tools.
3. Quality: Achieve "right-first-time" delivery with strict self-review rules.

4. Cost: Protect your margins by removing hidden management drag.
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5. Risk: Secure your data with locked-down, compliant remote IT architecture.
6. Engagement: Align global staff so they feel bought into your firm's culture.

7. Longevity: Build a repeatable structure ready to scale for 50+ new clients.

4. The 5-Step BELLS Reset Framework

e [B] Baseline: Run a 2-week time-study. Find exactly where handoffs break down and
where local managers are losing time.

o [E] Envision: Create a clean interface. Split your operations cleanly into Front Office
(client-facing advisory) and Back Office (technical execution).

e [L] Leverage: Optimize your existing tech. Align your cloud practice management
software so global teams have standardized templates and secure, identical access.

e [L] Lead: Inject governance. Introduce a local management layer or structured
training rhythm to act as a translation bridge.

¢ [S] Sustain: Lock in daily habits. Implement a 15-minute morning scrum and a non-
negotiable "Quality Gate" checklist before files reach local directors.

5. Client Success: Turning Chaos into Profit

e The Friction: A growing financial firm was hitting a wall. Their offshore team lacked
systems and governance, leading to high error rates, local staff burnout, and
shrinking margins.

e The 7 Bells Fix: Applying the BELLS Framework, we built a structured 4-person
offshore unit, optimized their cloud workflows, and introduced a seasoned local
practice manager to run daily operating rhythms.

o The Result: File rework plummeted, local staff shifted back to high-value advisory,
and the firm unlocked scalable capacity with a major boost to their bottom-line
profit.

Ready for a Performance Reset?

Stop dealing with the operational noise. At 7 Bells, we partner with Australian accounting,
wealth, and financial firms to optimize Process, People, and Technology.
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Claim Your Complimentary 30-Minute Borderless Operations Audit

We will look under the hood of your firm to pinpoint your hidden capacity leaks and give you
3 structural adjustments to win back your profit margins.

e Email: info@7bells.com.au

e Web: www.7bells.com.au

e Contact: Khushbu Malhotra | Partner - Business Consulting
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