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Leveraging offshore teams

Welcome to 7 Bells! In this guide, we explore how accounting and financial firms in Sydney

are leveraging offshore teams to scale their operations efficiently.

Accounting and financial firms often face elevated domestic staffing expenses,
underdeveloped systems and capacity constraints. These challenges can hinder firm growth

and client service quality.

Offshore teams provide a cost-effective solution to staffing needs, allowing firms to access
skilled professionals without the high costs associated with local hiring. Additionally, secure

cloud systems ensure seamless collaboration and compliance.

Domestic Staffing vs. Offshore Staffing: A Strategic Comparison:

High Recruitment Costs — Hiring locally
often involves expensive recruitment fees,
onboarding costs, and higher salaries.

Limited Talent Pool — Especially in
competitive markets like Sydney, finding
skilled professionals can be time-
consuming and difficult.

Retention Issues — High turnover rates and
employee burnout can disrupt continuity
and increase rehiring efforts.

Scalability Constraints — Scaling up quickly
is difficult due to local hiring timelines and
budget limitations.

Operational Overheads — Office space,
equipment, and employee benefits add to
the cost burden.

Cost Efficiency — Offshore teams offer
significant savings on salaries and overheads
without compromising quality.

Access to Global Talent — Tap into a broader,
highly skilled workforce with specialized
accounting and support expertise.

Stable, Dedicated Teams — Offshore
professionals are often more stable and
committed when managed effectively.

Flexible Scaling — Easily scale teams up or
down based on seasonal demand or project
needs.

Reduced Overheads — Offshore teams work
remotely, eliminating the need for
additional infrastructure.
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Leveraging offshore teams

Here’s how two of our clients transformed their operations and scaled successfully with 7
Bells’ offshore solutions.

Overview: A Sydney-based startup accounting firm with a small team and limited resources, aiming to scale g
operations and serve a growing client base efficiently.

Challenge:

H Low Capacity  Expensive Local Staffing  Inefficient infrastructure

Solution:

Ca Se Stu dy 1 * Built a dedicated offshore team of 4 (including senior, junior accountants and
client Manager).
Scaling an Accounting Firm

with Offshore Excellence Assisted in implementation of secure cloud-based systems for seamless

collaboration through their IT Partners.
Set up IT infrastructure and local office logistics to support remote operations.

Integrated a senior practice manager to oversee offshore staff training, quality
and performance.

Results:

Revenue growth Strategic focus Operational excellence

Profit margin expansion

Overview: A newly launched mortgage brokerage firm looking to establish a strong operational foundation g
while keeping costs low and service quality high.

Growing client demands Low internal capacity

Case Study 2

Empowering a Mortgage = Deployed an offshore team of 2 with relevant financial services experience.
Brokerage with Smart
Resourcing

Solution:

* Managed IT logistics and office setup to ensure smooth day-to-day operations
through their IT Partners.

= Provided ongoing oversight through a senior practice manager to maintain
quality.
Results:

Scalable growth Client focus Team integration

Financial uplift

At 7 Bells, we specialise in optimising firm operations with strategies that improve efficiency,
team performance, and technology integration. Focused on Process, People and
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Leveraging offshore teams

Technology, we help Australian Accountants, CPAs, and CAs achieve excellence by building
and managing high-performing teams.

Our tailored solutions allow firms to scale smarter, faster and more profitably, with
dedicated offshore teams seamlessly integrating into in-house operations — minus the
overheads.

Ready to Scale Smarter?

Discover how 7 Bells can help your firm grow with confidence.
Contact:

Khushbu Malhotra | Partner — Business Consulting

Phone: 0424884549

Visit us at: www.7bells.com.au

Email: info@7bells.com.au
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