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/ Introduction:

Imagine this... You take a one-month vacation,
but when you return, your business is still
running smoothly, growing, and making profits!
Now, look at reality. Most business owners are stuck
working IN their business rather than ON it. They
handle everything—sales, operations, hiring, and
customer service. The result?

X Overwork, stress, and no time for family

> Business depends entirely on them

> No growth because they are the bottleneck
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/So, how do you fix this? You need to build a
SYSTEM-DRIVEN business, not a people-
dependent one.

In this guide, I'll show you the 3 key areas to
focus on so your business can grow without you
being involved in daily operations.

At the end, I'll share how you can get
personalised help to implement these strategies
faster.

\ ) Business Book By
 MENTOR KRISHNA SINGHAL
| =




Step 1: Build a
System-Driven Business

Most businesses fail to scale because they rely too

much on people instead of processes. If you have to
personally check every task, how will your business
grow?
How to Fix This?
Document your key business processes (SOPs -
Standard Operating Procedures)
Automate repetitive tasks using tools & software
Set clear Key Performance Indicators (KPIs) for
each role
For example, if you run a manufacturing business,
create SOPs for:
 Production
* Quality checks
 Inventory management
If you run a service business, set systems for:
¢ Client onboarding
* Service delivery
« Follow-ups & customer retention
Action Step: Write down 5 processes in your
business that you repeat daily. Start systemizing
them today!
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This workbook is designed to help you build a system-driven
usiness that grows without depending on you. Follow the exercises
and action steps to transform your business step by step.

Step 1: Systemizing Your Business
Exercise 1: Identify Repetitive Tasks

List down 5 daily or weekly tasks that consume your time but can be
systemized.

Exercise 2: Create a Standard Operating Procedure (SOP)

Pick one task from above and outline step-by-step instructions for it.
Task:
Step 1:
Step 2:
Step 3:
Step 4:
Step 5:
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v Step 2: Build a

High-Performance Team

If YOU are making all decisions, you're limiting your
business’s growth. A strong team takes ownership,
allowing you to focus on big-picture strategies.

How to Fix This?

Hire the right people (skills + mindset fit)

Train them to handle responsibilities without you

Delegate decisions using a clear accountability
structure

For example, if you run a trading business, your team
should handle:
e Vendor communication
* Pricing & negotiations
e Customer support
Action Step: List 3 tasks that take up most of your
time. Train your team to handle them.
1.
2.
3.

) Business Book By




This workbook is designed to help you build a
system-driven business that grows without depending on
ou. Follow the exercises and action steps to transform your
business step by step.

Step 2: Building a High-Performance Team

Exercise 3: Delegation Plan

Identify tasks you can delegate and assign them to the right
team members.

1.

2.

Exercise 4: Setting KPIs for Your Team
Define Key Performance Indicators (KPIs) for your team members.
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tep 3: Build a Scalable
Sales & Marketing System

[f sales depend only on you or word-of-mouth,
your business will not grow consistently. You
need a predictable way to generate leads and
close deals.

How to Fix This?

Use social media + digital marketing to
attract leads

Set up a sales funnel to convert leads into
customers

Train a sales team so you're not closing
every deal yourself
For example, if you are a consultant, create a
lead generation system:

e Free content on LinkedIn/Instagram

e Offer a free webinar or strategy session

e Convert them into paying clients
Action Step: Identify 1 marketing channel you

will focus on for the next 30 days.
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This workbook is designed to help you build a system-
riven business that grows without depending on you. Follow
the exercises and action steps to transform your business step
by step.

Step 3: Scaling Sales & Marketing
Exercise 5: Your Sales Funnel
Outline the steps of your customer journey from lead to
purchase.
» Step 1 (Lead Generation):
» Step 2 (Lead Nurturing):
« Step 3 (Sales Process):
 Step 4 (Customer Retention):
Exercise 6: Marketing Strategy for the Next 7 Days
Plan your marketing activities for the next month.

DAY 1

DAY 2
DAY 3
DAY 4
DAY 5
DAY 6

DAY 7
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Final Action Plan

hat are your top 3 action steps from this
workbook?
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v Conclusi
/) onclusion:

You now know the 3 key steps to make your
business grow without you:

M Systems to automate & streamline
operations

# Team to handle work independently

M Sales & Marketing to scale revenue
consistently

But knowing is NOT enough. You need to
implement it!

Z Want to Learn How to Apply This to YOUR
Business?

B3 Want personal help to implement these
strategies? Book a 1:1 strategy call with me.
Click here to schedule a call @ CLICK

NOW
Take action today, and build a business that

grows without you! # /
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