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Millersville Rural Fire Protection District
155 County Road 482
Millersville, MO  63766

Board of Directors Meeting

Date: December 15, 2025
Time: 19:00
Location: Station 1
Duration: 1 hour 11 minutes

Call to order: President Bob Hull @ 19:00
Prayer: Sheila Craft
Pledge of Allegiance
Opening and Attendance
· Roll call showed two absentees (Jennifer Vandeven and Jason Grubbs), but quorum was maintained, so the meeting continued.
Guest Speaker, Water Department
· Guest discussed the need for an easement signature for a waterline project near Wellport, pending land sale finalization.
· The new land buyer (Mike) prefers to sign the easement himself after closing. Discussion covered the logistics and necessity of changing easement paperwork to reflect the new owner’s name.
· Some minor issues were reported with getting Theresa Mayfield’s signature, but no major obstacles anticipated.
· Lessons from previous easement issues were shared, particularly ensuring future easements allow for upgrades or improvements.
· Target timeline is to send the project out for bids soon, with digging anticipated for winter or spring.
Minutes and Reports
· Meeting minutes for November and the study session were reviewed and
approved. Motion by Ray Warner to approve, Second by Sheila Craft. Motion passed by vote.
Treasurers Report
· No treasury report was given due to Jennifer’s absence (she is reportedly unwell).
Budget Oversight and QuickBooks Access
· $9,850 in budgeted grant expenses was not entered into QuickBooks, impacting the budget.
· Discussion about ensuring auxiliary receipts go to Sean for better tracking in QuickBooks and possible access permissions for auxiliary members.
· Some members have trouble accessing budgets/accounts due to QuickBooks permissions.
· Plan to review and update permissions, with Jennifer to handle access and administrative rights.
Secretary/Grant Report
· Discussion about the SAFER grant: initial application for $18,000 was sent back with requests for additional documentation.
· Delay in starting firefighter physicals due to insurance questions for the provider (Doc). It's unclear who pays for required insurance.
· Need a list of members who joined after August 2024 and confirmation of physicals for the first four to satisfy grant requirements.
· Invoicing and payment logistics for physicals were discussed, as receipts are needed for reimbursement.
Auxiliary and Fundraising
· The pancake breakfast on December 6 was successful, yielding $585 and surpassing previous months.
· Increased participation and a donation of $214 from three churches were reported.
· Thank-you cards were sent to donors.

Fire Chiefs Report
Department Operations and Facilities
· 31 calls were answered in November, with an annual report to be given at the next meeting.
· One new junior firefighter applicant (Shaden Bouch); a new junior firefighter policy and parent waiver is in draft for review.
· Equipment and apparatus updates: steering arm repair scheduled, new truck almost ready pending decals, and heater issue identified as likely thermostat-related.
· Station maintenance: LED security lights at Station 3 need repair and the septic/holding tank's status remains uncertain—possible future inspection needed.
Grants and Budget Planning
· A conservation grant requires an $8,646 match, and two additional AFG grants (all micro-grants) were discussed.
· There was debate about how to plan and budget for grant matches and how they impact overall operational funds.
· Uncertainty about how much is reserved/saved for apparatus purchases; planning for pre-approval on loans so trucks can be purchased quickly if found. Discussion about equipment replacement planning, five-year forecasting, and ensuring clarity on available funds at any given time.
Signage and Capital Purchases
· Reviewed options for a new 4 x 8 LED sign, which costs approximately $34,000 (with a larger sign option of 5 x 10 for $12,900 more).
· Motion was made by Ray Warner to proceed with the 4 x 8 sign, pending confirmation of electrical requirements and installation logistics. Second by Sheila Craft, motion voted and passed.
· Plan to sell or repurpose the old sign if possible
Old Business
· Conservation ground deed paperwork is ready to be recorded, which will finalize the transaction.
· Station 1’s control system project is on hold pending back-ordered parts.
 New Business
· No new business

 Closed Session
· None currently

Schedule Next Meeting
· Next meeting scheduled for January 19, 2026.

Adjournment: Motion made by Ray Warner to adjourn. Seconded by Sheila Craft, motion approved by majority vote. @ 20:11


Minutes approved: ___________________________

Respectfully submitted,


___________________________________________________    

Bob Hull, Board of Directors President.
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