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Millersville Rural Fire Protection District
155 County Road 482
Millersville, MO  63766

Board of Directors Meeting

Date: November 17, 2025
Time: 19:00
Location: Station 1
Duration: 1 hour 39 minutes

Call to order: President Bob Hull @ 19:00
Prayer: Jason Grubbs
Pledge of Allegiance

Attendance and Approvals
· Roll call confirmed attendance of board members (Jason absent).
· No guest speakers in attendance.
· Previous meeting minutes reviewed. Motion by Ray Warner to approve, Second by Sheila Craft. Motion passed

Financial and Treasury Report
· Account balances were reported as of 10/31/2025. Operations:
$129,805.85; Debit account: $577.25; Auxiliary: $5,485.32; Debt Service:
$61,383.54 (all payments made for the year); Money Market: $82,053.62.
· Notable expenses included a new security entry system for station one, lights and siren for new brush truck, vehicle maintenance (pump testing and repairs), and auxiliary meal costs.
· FEMA grant deposit and a refunded insurance overpayment were received and deposited.
· Some receipts are still missing, including Walmart and Facebook receipts; clarification provided regarding some of the missing documentation.
· Checks for certain payments (e.g., Leo Ellebrock) are pending grant fund distributions.
· Contact with Prospering Profits for a potential audit and further bookkeeping support; audit planned for after year-end, going back three years.
· Discrepancy in auxiliary bowling event revenue (about $950) is being investigated; breakdown of deposits requested.
· Discussions on correct categorization of meal expenses for training and
events; consensus that auxiliary account should cover most meal expenses.
· Out-of-the-ordinary large expenses and unusual Amazon/Adobe charges being further investigated.
· Review of invoice payments for vendors (Interstate, Rush Trucking) to avoid duplicate payments; ongoing audit of these transactions.

Auxiliary and Community Activities
· Report on recent pancake breakfast fundraiser: 23 attendees, raising $230 in addition to some donations.
· Next pancake breakfast, themed "Breakfast with The Grinch," scheduled for December 6th, same week as the Christmas party (December 1st).
· Receipts and tax-exempt procedures discussed.

Chief’s Report and Operations
· 28 calls responded to last month, with breakdown available in provided materials; current month off to a busy start.
· Implementation of monthly officers meeting prior to board meeting for internal coordination.
· Three new applicants (two firefighters, one junior) were interviewed and recommended for onboarding, pending development of background check procedures.
· Ongoing discussion about the appropriate level and process for background checks; application form details are being updated.
· Station updates: Station 1’s septic tank appears fixed; Station 2 has no issues; Station 3 needs a new exterior light.
· Security entry system being installed across all stations, with some technical glitches being addressed.
· Apparatus status: All vehicles in service except for 3538, which is nearing completion; new tires received for selected trucks; repairs and maintenance ongoing, including significant work on engine 3511’s power steering.
· Discussion on whether to fix, temporarily park, or replace older apparatus given over-budget maintenance costs; safety and operational risk weighed heavily.
· Consensus reached to fix engine 3511 due to its critical role and safety concerns.
· Calls for forming a committee to develop a long-term plan for apparatus replacement and overall fleet management; financing options, loan rates, and commercial cab options discussed.
· Payroll, reimbursement, and reporting challenges due to software change mid-year; efforts underway to retrieve needed attendance/call data from old reports.


Policy, Personnel, and Administration
· Life insurance paperwork needs to be redone for all team members; board to collect and update records.
· Consideration of the need, requirements, and responsibilities for an assistant chief role; discussion ongoing about necessary qualifications, time commitments, and compensation.
· Suggestion to create a detailed job description for the assistant chief position and start identifying potential internal candidates.
· Broader discussion about the difficulty in retaining volunteers and the possibility of paying per-call stipends or hiring a part-time weekday officer in future years.
· Noted that Missouri Senate bill offering tuition benefits for fire families only applies to career departments, not volunteers.


Personnel Actions and Security
· Notification of intent to terminate the employment of an individual (M.D.) still on probation due to ongoing performance and conduct issues. Other inactive members to be formally removed from the roster.
· Reminder that all personnel, active or not, remain covered by life insurance as long as they are on the official roster.
· Security upgrades: new access control systems being installed, moving to keyless entry, with backup and logging features.

Property and Old/New Business
· Updates on training property sale and relevant legal paperwork with Conservation Department and county; awaiting new original quick claim deed.
· Technical update: access control system installation progressing; awaiting parts and further setup at other stations.
· No secretary's report this meeting.

Suggested Action Items
· Continue audit and categorization of financial records, especially for auxiliary and vehicle maintenance expenses.
· Investigate and resolve all missing receipts.
· Work with Prospering Profits for year-end audit and possible ongoing bookkeeping services.
· Finalize committee for long-term apparatus replacement planning and explore financing options.

Adjournment: Motion made by Ray Warner to adjourn. Seconded by Jennifer Vandeven, motion approved by majority vote. @ 20:09


Minutes approved: ___________________________

Respectfully submitted,


_________________________________________________    

Bob Hull, Board of Directors President.
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