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Millersville Rural Fire Protection District
155 County Road 482
Millersville, MO  63766

Board of Directors Meeting

Date: October 20, 2025
Time: 18:30
Location: Station 1
Duration: 1 hour 39 minutes

Call to order: President Bob Hull @ 18:30
Prayer: Jason Grubbs
Pledge of Allegiance
Attendance
Board Members Present: Bob Hull, Ray Warner, Jennifer Vandeven, Jason Grubbs, Sheila Craft. (Roll Call)
Board Members: None 
Public/Members Present: Brent Friedrick, Sean Mitchell, Crystal Friedrick, Casey Nabors (late arrival),

Guest Speaker: Water District representative to speak to the board about an easement needed for new water lines. Tabled until person interested in buying our land was notified and informed. Easement left with Board secretary.
Minutes of Previous Meetings
Members had access to minutes from previous meeting, as well as emailed documentation and text messages prior to the meeting for review.
No corrections or additions to previous minutes were suggested; Motion by Sheila Craft to approve as written, Second by Jennifer Vandeven. Minutes were approved by majority vote.
Board workshop minutes were approved with a motion by Ray Warner to approve as written, Second by Sheila Craft. Minutes were approved by majority vote.

Treasury report: 
	Operations Account =	$132,131.50
	Operations Debit = 	$1029.04
	Auxiliary Account =	$3,888.77
	Debt Services Funds = 	$61,038.39
	Money Market = 	$81,607.11
Large expenses discussed 
	Grant Items – MSA Masks
	HazMat Operations class
	CCFFA Annual Dues
	Vehicle Maintenance:
		Harris Body & Frame: Brush truck paint
		Rush (Interstate Billing) Engine 3523 Turbo
Utilities higher due to Septic pumping
Still working on recategorizing deposits from previous years.
Auxiliary
Fundraising: Stop Drop and Bowl a success. Total earnings after expense; $3,043.41
Next pancake breakfast is November 8, 2025.
Christmas party December 1, 2025.
Fire Chief Report
September saw 27 calls with detailed tracking via Emergency Networking.
Update on EMRA License:
	EMRA has been renewed.
New applicant approved from last month’s meeting.
Budget: 
	Working on inputting invoices to QuickBooks
	Updated budget sent by treasurer.
Operations:
Lieutenants’ exam was completed. Lt. Friedrich and Lt Becker were promoted by Fire Chief and duty stations were assigned. Lt Friedrich station 1, Lt Armstrong station 2 and Lt Becker station 3.
	Officer meetings planned for the Thursday before the Board meeting.
Station updates:
	Station 1 toilet repair complete, hoping to solve the septic issue.
	Station 2 has no issues
Station 3 Work session planned and Lt. Becker would like LED lights outside for dusk to dawn. (already been replaced)
Apparatus:
	Fire Chief presented a list of areas needing attention on all apparatus of the departments. Fire Chief was advised 	the smaller items could be repaired in house and to itemize the significance of the others per the operations 	budget restraints to have repaired.
	All apparatus in service except 3538 which is still being worked on.
	New Brush truck being placed together by FF Haimes.
Misc.:
Motion was made by Ray Warner to give the old brush truck to FF. John Haimes after removing all our equipment from it. Seconded by Sheila Craft, Motion approved by majority vote.
Motion was made Ray Warner to contact Coast to Coast and advise them of our interest in the fire hydrant sign they offered. Seconded by Jason Grubbs, motion approved by majority vote.




Old Business:
      	Septic system issues possibly resolved. Will keep a check on it.
	Conservation ground we are awaiting a vote at their board meeting on October 30, 2025.
	Training property sale still on going. Will check with Mr. Putz about the easement the water department wants 	from us on that property.
     
New Business: 
	Tablets for recording our new medical reports for our new reporting software. Tabled for pricing and style.
	Access control system for all stations. Able to track entranced to all controlled entries. Motion made by Ray 	Warner to purchase access control system for all stations as presented. Second by Sheila Craft, motion approved 	by majority vote.
New Board of Directors monthly meeting to start at 19:00 (7pm) with a Board of Directors work study beginning at 18:00 (6pm).

Closed Session: None needed

Schedule next meeting on: November 17, 2025.

Suggested Action Items:
Contact Mike to confirm water-line easement and obtain his approval.
Locate and provide missing receipts (e.g., Walmart $500) to finalize expense reports.
Finalize fire-hydrant sign size and place order, ensuring budget alignment.
Submit final draft of revised drug-and-alcohol policy for attorney review and board approval.
Purchase and install the access-control card-reader system for all stations.
Review and implement tablet security measures per risk-management recommendations.
Schedule next board work session for 6:00 p.m. and board meeting at 7:00 p.m. as planned.

Adjournment: Motion made by Ray Warner to adjourn. Seconded by Jennifer Vandeven, motion approved by majority vote. @ 20:09


Minutes approved: ___________________________

Respectfully submitted,


_________________________________________________    

Bob Hull, Board of Directors President.
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