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Millersville Rural Fire Protection District
155 County Road 482
Millersville, MO  63766

Board of Directors Meeting

Date: September 15, 2025
Time: 18:30
Location: Station 1
Duration: 1 hour 34 minutes

Call to order: President Bob Hull @ 18:30
Prayer: Jason Grubbs
Pledge of Allegiance

Attendance
Board Members Present: (roll call attendance taken) Bob Hull, Ray Warner, Jennifer Vandeven, Jason Grubbs
Board Members Absent: Sheila Craft 
Public/Members Present: Brent Friedrick, Ron Kiplinger, Casey Nabors, Sean Mitchell, Crystal Friedrick

Guest Speaker: None
Minutes of Previous Meetings
Members had access to minutes from previous meeting, as well as emailed documentation and text messages.
No corrections or additions to previous minutes were suggested; Motion by Ray Warner to approve as written, Second by Jason Grubbs. Minutes were approved by majority vote.

Treasury report: 
	Operations Account =	$146,653.81
	Operations Debit = 	$326.65
	Auxiliary Account =	$3,038.77
	Debt Services Funds = 	$67,4185.14
	Money Market = 	$81,602.10
Large expenses discussed 
Bound Tree Changing to invoicing rather than debit card use.
Amazon Business account reminders sent
Meeting with QB to discuss how to best categorize funds received in December that apply to next fiscal year. Then last 4 years excess funds can be moved to money market.
Auxiliary
Fundraising: Bowling proceeds designated for brush truck
Positive response to 'Stop, Drop, and Bowl' sponsorships

Fire Chief Report
August saw 31 calls with detailed tracking now via Emergency Networking. National reporting switch from NFIRS to Nearest in January; department account and number set up for future grant eligibility.
Update on Brush 38 (free conservation truck): painted, truck bed being modified, and lights/sirens quote (~$2,000) in progress. Old brush truck disposal to be via sealed bids among members or public if no internal bids.  EMS officer contract/job description and Battalion Chief of Training job description discussed; plan to draft new contract and standardize documentation for clarity and chain of command.
Recent apparatus issues:
 Multiple truck repairs: alternator, batteries, radiator, emergency brakes, electrical and charging system.
 Pump testing issues: only two of five trucks passed; 3531 has overheating linked to fan ECM—known workaround but flagged as safety concern.
 Board asks for a visual inventory and status list for all vehicles by station, with cost-to-repair and priorities, to better guide decisions.
  New and used apparatus options discussed, including pricing, financing, and capacity (tanker/engine combos). Limited space to house new trucks remains a concern.
 Routine maintenance and emergency networking for incident/maintenance logs are ongoing but need email alert issues resolved.
Grant applications: need to catch up on fire report submissions for eligibility; data migration from older software is partially complete. 
 Five working AEDs currently; plan to budget for a sixth and pursue future grant opportunities.
 New sign project for the fire district discussed; vendor quote reviewed, questions about size, installation, and electric requirements raised. $30,000 SAFER grant available for sign purchase.
Membership Processes and Policy Updates
 Junior firefighter guidelines reviewed: must reside within district/nearby, can participate in training and non hazardous activities, with parental consent required.
 New membership applications discussed; background checks and possible drug testing to be required for all new members after August 2024 (per SAFER grant guidelines).
 Various background check options and costs explored; consensus on reimbursing applicants for background/drug check fees after probation.
Facility and Old Business Updates
Closed Session: None needed
Old Business:
Station 4 land surveyed; awaiting description. Conservation training site progressing pending owner signature and recording.
         Septic system issues ongoing, contractor engagement delayed due to their schedule.
         Conservation property and training ground access (easement) discussed; coordination ongoing
         Training ground easement finalized. Working on Notarized signature of land owner.

New Business: 
2026 tax rates set for Operations at $0.30 per $100 assessed value and Debit Services set at $0.0919 per $100 assessed value.
Motion made by Ray Warner to except the 2026 budget as presented, second by Jason Grubbs. 2026 Budget was approved by majority vote of Board of Director.

Suggested Action Items:
· Audit preparation for 2024 and 2025
· Septic consultation at Station 1
· Look at Battalion Chief Job Description presented by the Fire Chief
· Supervisor training for all ranked members
· Apparatus repairs and maintenance, on going
· Property easement filing

Next Meeting:
October 20, 2025

Adjournment 
Motion to adjourn by Ray Warner, Seconded by Jason Grubbs. Meeting adjourned at 20:04. All in favor; motion passed.


Minutes approved: ___________________________

Respectfully submitted,


_________________________________________________    

Bob Hull, Board of Directors President.
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