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Millersville Rural Fire Protection District
155 County Road 482
Millersville, MO  63766

Board of Directors Meeting

Date: August 18, 2025
Time: 18:30
Location: Station 1
Duration: 1 hour 50 minutes

Call to order: President Bob Hull @ 18:30
Prayer: Sheila Craft
Pledge of Allegiance

Attendance
Board Members Present: (roll call attendance taken) Bob Hull, Ray Warner, Jennifer Vandeven, Sheila Craft
Board Members Absent: Jason Grubbs (family issue)
Public/Members Present: Brent Friedrick, Ron Kiplinger, Casey Nabors, Chad Armstrong

Guest Speaker: Montana Carleton (Serv-Pro –Covered restoration services offered and provided food for tonight’s meeting).

Minutes of Previous Meetings
Members had access to minutes from previous meeting, as well as emailed documentation and text messages.
No corrections or additions to previous minutes were suggested; Motion by Jennifer Vandeven to approve as written, Second by Ray Warner. Minutes were approved by majority vote.

Treasury report: 
	Operations Account =	$166,211.55
	Operations Debit = 	$1,841.44
	Auxiliary Account =	$3,061.55
	Debt Services Funds = 	$67,227.43
	Money Market = 	$81,597.56
One unexplained transaction under review
Audit preparations underway with QuickBooks Online adoption
Amazon business account established with tax exemption
Receipts mostly reconciled
Accounts reconciliation ongoing
Tax-exempt purchases needs more attention by purchasers of the department. Use tax exempt letter.
Fundraising tracked Separately

Auxiliary
Fundraising: Bowling proceeds designated for brush truck
October 11 cleanup scheduled for all Stations
Fire prevention event in planning
Auxiliary bylaws clarified—self-governance with board oversight
Positive response to 'Stop, Drop, and Bowl' sponsorships

Fire Chief Report
36 July calls (majority medical)
Turnout gear grants awarded
Brush truck replacement planned using new conservation truck with old skid unit placed on it by members of the department. Truck to pain shop in September.
Can-Am Trailer repairs needed or replaced
Pump and hose testing scheduled
Ongoing apparatus maintenance
Major septic issues at Station 1 under investigation. Ray Warner will contact someone about this issue to investigate.
New EMS officer role proposed
Federal marijuana regulations apply due to Federal grant awards
Expanded background checks is a must. Chief will look into this.
Training on drug recognition and harassment to be added for all members and Board of Director members also, on an annual basis. 
Possible training officer promotion to Battalion Chief under review
Training:
HazMat and Fire One certifications planned
EMR certification updates discussed

Note: Jason Grubbs arrived during Fire Chiefs report.

Closed Session: 
Motion made for Board of Directors to go into closed session, motion passed. 
Closed session was completed and Board of Directors continued regular meeting.

Old Business:
Bylaws (last updated 2018) to be revised
Training ground easement finalized. Working on Notarized signature of land owner.

New Business: 
2026 tax rates set for Operations at 0.30 per 100 assessed value and 
Pre-budget meeting scheduled for Sept. 9
Suggested Action Items:
· Audit preparation for 2024 and 2025
· Septic consultation at Station 1
· Look at EMS officer contract presented by the Fire Chief
· Supervisor training for all ranked members
· Apparatus repairs and maintenance, on going
· Property easement filing
· Budget planning on September 9, 2025

Next Meeting:
September 15, 2025

Adjournment 
Motion to adjourn by Ray Warner, Seconded by Bob Hull. Meeting adjourned at 20:35. All in favor; motion passed.


Minutes approved: ___________________________

Respectfully submitted,


_________________________________________________    

Bob Hull, Board of Directors President.
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