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Millersville Rural Fire Protection District
155 County Road 482
Millersville, MO  63766

Board of Directors Meeting

Date: January 19, 2026
Time: 19:00
Location: Station 1
Duration: 1 hour 47 minutes

Call to order: President Bob Hull @ 19:00
Prayer
Pledge of Allegiance
Opening and Attendance
Opening Prayer Jennifer Vandeven
The Pledge of Allegiance was recited by all present.
Roll call was taken: three board members present, Bob Hull, Jennifer Vandeven and Ray Warner. two absent, Jason Grubbs and Sheila Craft. — quorum established.
[bookmark: _Hlk221876810]Administrative Report
Minutes from the previous meeting were reviewed, motion by Ray Warner to approve as presented, seconded 	by Jennifer Vandeven. Minutes approved by majority vote.
Treasurer and Financial Reports
Treasury report covered last month’s expenses and ongoing reconciliation with QuickBooks.
A professional audit and potential transition to a third-party bookkeeping service (Prospering Profits) is being 	pursued.
Letter of credit for the bank was updated to ensure proper insurance coverage.
All Amazon purchases will require prior approval from the Board President for improved oversight.
Amazon account access issues were noted and scheduled for follow-up.
Steps are being taken to ensure all board members have appropriate QuickBooks access and can run required 	budget reports.
Payroll checks and year-end tax forms (W-2s) are in process.
Discussion held regarding potentially switching staff compensation from W-2 to 1099 due to minimum wage law 	changes and administrative considerations.
Auxiliary Report
Auxiliary presented receipts; minimal activity reported this month.
Auxiliary meeting scheduled for early February.
December pancake breakfast was successful and may increase future participation.
Discussion held regarding event expenses and proper accounting for plaques, parade costs, and breakfast 	supplies.
Fire Chief Report
December total: 30 calls.
2025 annual total: 389 calls.
No new member applications since last meeting; prior increases may have been influenced by Facebook 	advertising.
2026 budget uploaded into QuickBooks; guidance provided to align expense entries with approved budget.
Assistant Chief position posted; letters of interest due by February 9.
Station 1 security updates completed; concerns raised regarding power outages affecting access at other 	stations.
Apparatus repairs discussed (thermostat, headlights, taillight).
New brush truck suspension overloaded; spring or airbag upgrades being explored.
Trailer replacement needed for Can-Am; comparative vendor quotes under review.
Title work for old tanker in process to allow sale; verification of title status for all vehicles ongoing.
SCBA bottles require hydrotesting; rotation plan established.
North County expressed interest in purchasing surplus Cascade cylinders.
Grant Updates
Grant-related physicals completed.
Clarification requested on reimbursement eligibility and time lines for personnel.
1. Motion by Ray Warner to amend the amount to reimburse to $10.00 from $5.00 per call for those who meet the requirements per policy, capped at $590.00 annually. Seconded by Jennifer Vandeven. Motion passed by majority vote.
Conservation grant purchases must be completed by February 20; board confirmed pre-approval for all grant-	related purchases.
Any non-grant purchase exceeding $5,000 requires sealed bids per bylaws.
Emphasis placed on properly tagging grant purchases in QuickBooks for tracking purposes.
Budget, Compensation, and Policy Changes
Compensation spreadsheet must be shared with board prior to issuing checks.
Major purchases (new trucks and Station 4 construction) delayed pending clarification on senior property tax 	freeze impact.
Board to obtain census data to estimate revenue impact and consult with county officials and bank regarding 	borrowing capacity.
Drug policy to be sent to legal counsel for review and rewrite, including random testing provisions.
National criminal background check process to be standardized for new applicants.
Junior firefighter policy updated: age 16–18 with valid driver’s license; juniors prohibited from mutual aid calls 	per insurance guidance.
Liability waivers to be reviewed by Fire Chief for broader application.
Resolution
A resolution authorizing billing mitigation rates to insurance companies for emergency and non-emergency 	responses (not billed to in-district members). Motion by Ray Warner to adopt this resolution, seconded by 	Jennifer Vandeven. Motion passed by majority vote.
Standard State regulated rates established: $100 per response and $250 per hour.
Expected to generate several thousand dollars annually.
Financial & Facility Updates
Concrete work completed at training ground and main fire station.
Storage container relocation discussed but not urgent.
Clarification provided on proper entry for utility and waste bills in QuickBooks.
Plan to discontinue unneeded AT&T tablet service.
QuickBooks subcategories updated for improved expense tracking.
Old Business.
· Station 1’s control system project is completed.
· Tax issue
· Attorney
 New Business
· On line Board Training monthly

 Closed Session
· None currently

Schedule Next Meeting
· Next meeting scheduled for March 16, 2026.

Adjournment: Motion made by Ray Warner to adjourn. Seconded by Jennifer Vandeven, motion approved by majority vote. @ 20:47


Minutes approved: ___________________________

Respectfully submitted,


___________________________________________________    

Bob Hull, Board of Directors President.
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