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Return On Investment - ROI

The Mine Safety Pro Development Program is not a cost center — it is a measurable
investment in reducing risk, avoiding losses, and building long-term capacity. Below are
the primary areas of ROl for the client:

Compliance Risk Reduction

MSHA Citations: Significant citations typically cost $2,000-$5,000 each, while
Section 104(d) withdrawal orders or Pattern of Violation actions can easily exceed
$100,000 in direct costs (fines + downtime).

OSHA Violations (if applicable): Serious violations are up to $16,131 each (2025),
and willful/repeat violations up to $161,323 each.

If this program prevents even two major citations, it more than pays for itself.

Incident Cost Prevention

Lost-Time Injuries: Average cost of a lost-time injury in mining/heavy industry =
$40,000-$60,000+.

Fatalities: Can exceed $1 million in direct and indirect costs, excluding
reputational damage.

Preventing just one serious incident can fully offset the cost of this program.

Workforce Retention & Cohesion

Turnover Costs: Replacing a skilled worker costs 30-50% of annual salary (* $25k-
$60k each for safety professionals). By developing leaders internally, the program
saves significant long-term recruiting and turnover costs.

Improved Operations Alighment: Skilled safety professionals clash less with
operations because they can clearly articulate safety concerns in operational
language. This reduces unnecessary work stoppages and fosters cohesive
solutions that protect safety while minimizing production impact.



Operational Efficiency (Embedded Consulting Value)

e The programincludes embedded consulting services throughout its 6-month
duration.

e Atthe client’s current consulting engagement rate (~$170/hr net of travel,
$6,800/week), equivalent MSHA compliance support over 6 months would total
$163,000-$176,800.

e Thisvalue is fully included within the program fee, meaning the client gains
continuous expert oversight, hazard identification, compliance guidance, and
tailored solutions at no additional consulting cost.

Reputation & ESG Value

e Regulatory Trust: Strong compliance performance reduces scrutiny, improves
regulatory relationships, and shortens inspection cycles.

e Community & ESG Impact: Safety is a key metric within ESG (Environmental,
Social, Governance) frameworks. A strong safety program improves community
trust, enhances corporate reputation, and supports investor confidence.

ROI Conclusion
e Program Investment (6 months, 9 participants): $150,000 + travel
e Equivalent embedded consulting value alone: $165,000+ (not including travel)
e One avoided major MSHA citation/order or lost-time injury: $50k-$100k+ savings

e Improved retention and safety/operations alignment: long-term savings of $25k-
$60k per avoided turnover event

e Enhanced ESG standing: immeasurable reputational and stakeholder value

In short: One incident avoided, or one key safety leader retained offsets the program’s
cost. Everything else is net ROI.



