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01. REPORT CONTEXT
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Report Context
s Data & Al Strategy” presents the strategic vision

"Mol’
and mission for the Intelligence Office. The envision view provides a clear

ISION

direction for the Intelligence Office and serves as the foundation to drive

Strategy, how the Intelligence Office should be positioned within the
Organisation and wider Ecosystem, and a mechanism to effectively

The vision outlines the drivers and factors influencing the Data & Al

measure performance against the outlined Strategy.

and realise MOl's aspirations and mandates.

This report #03 of

Env



02. ANALYSIS FRAMEWORK




|O Design: Framework References

To build a comprehensive and effective mandate, we selected leading frameworks that offer structured approaches to investment
analysis and data governance. These references were chosen to provide best practices that support evidence-based decision-

making, maximize investment outcomes, and ensure data integrity.

* Monitoring and evaluation of investment
cross-border flows

« Investment climate surveys to assess
ongoing needs and prorities among

Data Storage
& Operations

Data Quality

lll. Investment wssiabaacaillisatmn,
Retention & egmentation for inbound investment
Localisation + Quantification of new addressable

Data
Security

Metadata

« Data-driven customized analyses for
promotion, marketing collaterals and
indusiry reports

+ Assessment of investor's perceptions
through data-backed primary research &
surveys, Stakeholder-mapping

« Benchmarking investment incentives &
policies across peer group IL. Inves?ment

= Developing critical insights for investors Promotion &
(set-up regulatory regime, cost of doing
business, competitive intelligence)

« Target company/investor identification
through company-level statistics

Governance

Data Warehousing
& Business
Intelligence

Reference Document
& Master & Content
Data Management

Facilitation

S&P Investment Framework DAMA DMBOK Framework

The S&P Investment Framework offers a structured methodology to evaluate The DAMA DMBOK Framework provides a holistic approach to managing data
and prioritize investment opportunities by analyzing risk, performance, and as a critical asset. Its relevance to the mandate is in establishing robust data
market trends. This relevance to the mandate is in its capacity to guide governance, quality, and security practices, which are essential for trusted

investment-related data practices. decision-making.



|O Design: Organisation References

To inform the design of MOI's data and insights mandate, we analyzed benchmark countries that exemplify best practices in data-

driven investment strategies. Countries like India, Canada, and Germany leverage advanced data analytics, open data policies, and

targeted insights to attract high-impact FDI.

India

India leverages open data policies and the Invest
India platform to generate insights for foreign
investors, using data analytics to target key
sectors like manufacturing and IT services. Data-
driven targeting is integral to India’s approach to
matching global investor interest with regional
development needs.

i+B

Canada

Canada leverages advanced data analytics to
enhance FDI inflows, focusing on economic
sectors such as technology, green energy, and
manufacturing. The Canadian Trade
Commissioner Service (TCS) uses an Al-driven
platform to analyze global investment trends,
identifying regions and sectors with strong
investment potential

Germany

Germany leverages data analytics to target high-
tech sectors for foreign investment. The German
Trade and Invest (GTAI) agency uses global
investment data to prioritize projects that align
with Germany's industrial strengths, like
engineering and green tech. GTAI combines
analytics with sectoral data to create targeted
promotional campaigns.



|O Design: Investment Services (World Bank Group)

The World Bank Group's Comprehensive Investor Services Framework (CISF) outlines a structured approach for IPAs to deliver
high-impact, client-centric services. Among the framework's key pillars are the Information Services, which emphasize the crucial
role of data, intelligence, and insights as foundational business functions. To maximize value and attract investment, IPAs must

design and integrate their data and Al capabilities as core to their service delivery, rather than as support functions.

MOI should adopt the CISF's approach, structuring its Data & Al functions as key drivers of its investment strategy. This will allow it
to deliver high-quality, data-informed investor services and solidify its position as a leading intelligence hub in the global

investment landscape.

Entry Retention Linkages
Attraction and and and
establishment expansion spillovers

Marketing
Information
Assistance

Advocacy

CISF Matrix (World Bank Group)

10



03. DRIVERS
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|O Drivers: Strategic Driving Forces

To define a forward-looking strategy for the Intelligence Department, we analyze three critical forces to shape the positioning. By
understanding these forces, the department can align its capabilities to enhance investor engagement, optimize decision-making,

and drive impactful promotional strategies.
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Industry Forces (IPA) Market Forces (UAE) Internal Forces (MOI)

Industry forces refer to the external competitive Market forces focus on customer needs, emerging Internal forces represent the elements within the
dynamics, regulations, and technological trends, and shifts in demand, guiding the organization that directly affect the Intelligence
advancements impacting the Intelligence Intelligence Department to align its strategy with Department's operations, effectiveness, and
Department. By analyzing these factors, the market expectations, optimise services & priorities, strategic outcomes. These include the department's
department can better navigate industry challenges and capitalize on opportunities to deliver strategic structure, resources, organizational culture, and

and leverage opportunities. impact . leadership priorities

12



|O Drivers: Market (Investment Promotion)

Investment promotion agencies face heightened global competition for foreign direct investment (FDI), necessitating differentiated
approaches to attract investors. There is a growing shift towards digital outreach and tailored marketing, making it essential for
IPAs to use technology platforms and data analytics for personalized investor engagement. IPAs must develop agile and
responsive systems to adapt their promotional strategies in real-time, ensuring a competitive edge.

& i /5

Global Competition for FDI Digital Marketing and Outreach Evolving Investor Expectations

The increasing competition among countries to The shift towards digital platforms for marketing Modern investors demand personalized and timely
attract FDI necessitates that IPAs offer superior and investor targeting requires IPAs to adopt information. IPAs must utilize advanced data
investor experiences and agile operations to stand advanced technology platforms and data analytics analytics and technology platforms to tailor their
out. to effectively reach and engage potential investors promotional efforts effectively.

Source: World Bank Group, UNICTAD, Policy Commons & DQ Desk-based Research

13



|O Drivers: Market (Investment Facilitation)

As investors navigate administrative processes, streamlined facilitation is crucial to minimize bureaucratic barriers and enhance

transparency. This requires IPAs to integrate systems that allow seamless cross-agency information sharing and coordinated

support for investors. Regulatory complexity can be a deterrent, and simplifying compliance procedures with technology
platforms can significantly improve the investor experience.

o

Regulatory Complexity

Navigating intricate legal and regulatory
frameworks can deter investors. IPAs need
technology platforms that simplify compliance
processes, enhancing investor experience.

G4

Cross-Agency Coordination

Effective facilitation often requires collaboration
among various government entities. Interoperable
data systems are essential to ensure seamless
information sharing and coordinated support

Source: World Bank Group, UNICTAD, Policy Commons & DQ Desk-based Research

©

Integrated Information Systems

Investors seek efficient and transparent
administrative procedures. IPAs must leverage
technology to streamline processes and improve
the investor experience

14



|O Drivers: Market (Investment Aftercare & Advocacy)

Effective aftercare and advocacy are essential for fostering a supportive investment environment and encouraging long-term

investor retention and expansion. IPAs must provide ongoing support by actively monitoring investor satisfaction and establishing

robust feedback channels. This responsiveness not only helps retain investors but also strengthens the case for reinvestment, as

timely, relevant information and support encourage investors to deepen their commitments.

N3,

Investment Climate Improvement

IPAs must advocate for policy reforms based on
data-driven insights, requiring robust data
management and analytical capabilities that can
used for data-driven policy decisions.

G4

Ecosystem Engagement

Effective advocacy involves engaging multiple
stakeholders, necessitating interoperable systems
and agile operations to coordinate efforts and
communicate effectively.

Source: World Bank Group, UNICTAD, Policy Commons & DQ Desk-based Research
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Facilitating Reinvestment

Encouraging existing investors to expand
operations requires IPAs to provide timely and
relevant information, necessitating efficient
technology platforms and data interoperability.

15



|O Drivers: Organisation Aspirations (MOI)

The UAE Ministry of Investment aims to establish the country as a premier global investment destination by enhancing its

competitiveness, fostering sustainable economic growth, and advancing its digital economy. By implementing policies that

prioritize ease of doing business and aligning with international ESG standards, the Ministry seeks to attract high-value, responsible

Investments.

N3,

Business-Friendly Environment

To enhance FDI, the Ministry promotes streamlined
regulations and ease of doing business. This
requires operational agility and data systems that
simplify operations for investors.

Source: MOI

%
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Sustainable Economic Growth

The Ministry focuses on investments aligned with
ESG standards, fostering sustainability. This needs
data-driven insights to track ESG impacts and
provide transparent information.

©

Digital and Technological Innovation

The Ministry's commitment to attracting
investments to grow FDI inflow, requires improved
investor engagement through platforms that attract

and engage investors.

16



|O Drivers: National Aspirations (We the UAE 2031)

The UAE Vision 2031 envisions a diversified and prosperous economy built on innovation, quality of life, and global leadership. This

long-term plan emphasizes economic diversification and knowledge-based industries to transition away from oil dependency,

improve social infrastructure, and enhance the UAE's role as a global partner. By prioritizing quality of life and fostering

international partnerships, Vision 2031 positions the UAE as an attractive environment for investors and residents.

{

Economic Diversification

A data-driven approach is needed for UAE to
monitor sector-specific growth, assess investment
effectiveness, and guide diversification efforts in

areas like renewable energy and Al.

Source: u.ae

o

N

Quality of Life

Enhancing the quality of life for residents drives
investments in healthcare, education, and public
services. To attract investors, a frictionless digital

experience for investors is a key enabler,

N3

Global Partnerships and Engagement

Enabling partnerships requires a framework of
interoperable data platforms to facilitate knowledge
exchange, support joint initiatives, and strengthen
the UAE's global standing

17



|O Drivers: National Aspirations (Investment Strategy 2031)

The UAE National Investment Strategy 2031 is designed to drive sustainable economic growth through targeted investments, a

streamlined investment ecosystem, and a globally competitive business environment. This unified approach enables the UAE to

closely track investment impacts on GDP, adapt policies for evolving business needs, and strengthen its position as a regional hub

for multinational companies.

N3,

Enhanced Investor Ecosystem

Operational agility, seamless investor experiences,

and integrated technology are essential for
achieving streamlined processes to create a
favorable investment ecosystem

Source: MOI, NIS Strategy

(2

Sector-Specific Growth

Data across the ecosystem needs to be collected
and analysed to assess sector-specific growth,
support targeted innovation, and enhance
competitiveness in emerging markets.

<]
00
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0000

Economic & GDP Growth

To sustain economic growth, unified data systems
for tracking investment impacts on GDP, enabling
real-time insights for policy adaptation and
responsive business environments.,
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|O Drivers: Strategic Driving Forces Conclusion

The intelligence strategy will be shaped by three key drivers: industry, market, and business forces. Industry forces reflect global
IPA competition, requiring agile investor services. Market forces in the UAE highlight a shift to digital, personalized engagement.
Business forces underscore investors' demand for timely, data-driven insights. Together, these drivers form the foundation for a
responsive, competitive intelligence strategy.

. 4
el
r-no n

/ ~

Industry Forces (IPA) Market Forces (UAE) Internal Forces (MOI)

With intensified competition for FDI, IPAs are A growing emphasis on digital engagement and Today's investors seek timely, relevant, and data-
expected to deliver superior investor experiences, personalized marketing within the UAE calls for backed insights to inform their decisions. The
operational agility, and data-driven insights. This advanced data platforms and tailored outreach Intelligence Department will develop capabilities to
requires a robust intelligence strategy that strategies. The Intelligence Department will focus provide comprehensive, on-demand information
leverages real-time data and analytics to meet on utilizing digital tools and analytics to enhance through advanced data and Al solutions, thereby
investor demands and stand out in a crowded investor targeting and responsiveness in alignment positioning MOI as a leader in delivering real-time,
market. with national economic goals. impactful insights.

19



|O Drivers: Competencies for Success in Digital Economy

Investment Promotion Agencies (IPAs) play a pivotal role in
attracting and retaining foreign direct investment (FDI) by guiding
investors through various stages of the investment lifecycle.

Examining the market drivers for investment alongside the UAE's
. L : : : EXPERIENCE
national aspirations reveals the essential competencies required Frictionless Digital Transactions

Orchestration

for MOI to achieve its goals.

0D
DATA
Data-centered Models
{Business | Operating | Delivery)

INTEROPERABILITY

Business Orchestration J

operational agility, technology platforms, data management, and s e
interoperability. & £5

AGILITY
Given the importance of data identified, the MOI Intelligence intelligence-Driven Organisation

To effectively attract and retain foreign direct investment, MO

must focus on developing competencies in investor experience,

Aglility

Operation is at the heart of realising the aspirations of the

organisation.
Digital Organisation Competencies

20



04. POSITIONING
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|O Positioning: Vision and Mission

Data and intelligence is a key driver for MOI to deliver on it's aspiration to grow
the UAE as a global investment hub. MOl aims to leverage data and intelligence
to attract foreign investors, foster economic growth, and position the country as a

top destination for investment.

Vision

The Pioneering Intelligence Hub Empowering UAE
Investments in the region

Mission

To establish the UAE as a global thought leader in
investment intelligence, leveraging the power of Al-driven
insights to attract investments, and fuel long-term

economic prosperity by 2031




|O Positioning: Vision and Mission

Data and intelligence is a key driver for MOI to deliver on it's aspiration to grow the
UAE as a global investment hub. MOI aims to leverage data and intelligence to
attract foreign investors, foster economic growth, and position the country as a top

destination for investment.
Vision

aadBy) B 40 LY ol el uSal A 2 A aal) S sall

Mission
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|O Positioning: Vision Statement

The Pioneering Intelligence Hub
Empowering UAE Investments in
the region

Description: This vision emphasizes MOl 's ambition to be the leading
center of intelligence and insights in the region driving investment growth
within the UAE.

Implication: This positions MOI as a pivotal source of investment
intelligence, supporting economic development by providing data and
insights that attract global investors.

Q) Tip: Executive sponsorship is required to achieve the mission




|O Positioning: Mission Statement

To establish the UAE as a global
thought leader in investment

intelligence, leveraging the power of Al-
driven insights to attract investments,

and fuel long-term economic prosperity
by 2031

Description: This mission statement emphasizes MOI 's commitment to becoming a

global leader in Al-driven investment intelligence, focusing on driving investment
growth.
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Implication: Positioning MOI as a thought leader suggests a strong emphasis on

knowledge-sharing, innovation, and influence in the Al-driven investment
intelligence space.

Q) Tip: Executive sponsorship is required to achieve the mission




|O Positioning: Vision > Goals and Objectives

To fulfill MOI's vision as the leading intelligence hub driving strategic investments, the vision is decomposed into three core goals:
Diagnostics & Visibility, Facilitation & Agility, and Retention & Growth. Each goals is supported by a series of objectives that outline
how data will be harvested, analyzed, and disseminated to provide actionable insights.

Ba THE PIONEERING INTELLIGENCE HUB EMPOWERING UAE INVESTMENTS IN THE REGION

Intelligence for Investment
Diagnostics & Visibility

Intelligence for Investment
Facilitation & Agility

Intelligence for Investment

Goals Retention & Growth

Objectives

Harvest Economic Data Sentiment Data

& Train

Ecosystem Data

Anal a
Dt Economic Patterns & Trends

Retention Intelligence

Investment

Disseminate

Knowledge Economic Reports
& Insights

Retention Growth

Ecosystem

|O Department: Vision, Goals, Objectives



|O Positioning: Goals and Objectives > Key Results

The goals and objectives of the MOI Intelligence department are further decomposed into specific Key Results that provides a

focused, actionable approach to achieving and measuring progress against the defined vision, leveraging the OKR framework.

Vision THE PIONEERING INTELLIGENCE HUB EMPOWERING UAE INVESTMENTS IN THE REGION

Intelligence for Investment Intelligence for Investment Intelligence for Investment
Diagnostics & Visibility Facilitation & Agility Retention & Growth

Goals

lagnostic capabil ensure transparenc ; Enhance investment facilitation through agile, data-driven ecosystem Strengthen retention and foster investment growth through continuous
Ediod e Wu?ntvgsmrleﬁfecycle Y Ao e intelligence, sentiment and performance analysis.

Harvest & Train Economic Data Harvest & Train Ecosystem Data Harvest & Train Sentiment Data

Objectives
lement ad

Disseminate Knowledge & Insights for Visibility Disseminate Knowledge & Insights for Agility

Disseminati

Share facilitation

strc

10 Department: OKRs definition

27



|O Positioning: Goals and Objectives > Strategic Pillars

Goals and objectives derive strategic pillars from which the IO Department will guide its strategic initiatives. These strategic pillars serve as the
foundation for guiding decision-making, resource allocation, and prioritization of projects and initiatives within the department. By aligning goals
and objectives with strategic pillars, the 10 Department ensures that its efforts are strategically aligned with the overarching vision of the

organization.

Data & Al Platform

Builds the technological foundation, including
infrastructure, tools, and platforms, to enable seamless
data integration, and advanced analytics and Al.

intelligence Factory

Represents the operationalization of data, analytics, and
Al to produce actionable insights and intelligence
supporting decision-making and investment strategies.

Data & Al Culture

Cultivates a data-driven mindset and promotes skills,
awareness, and collaboration across the organization to
maximize the adoption and impact of data and Al

Governance & Operation

DATA & Al PLATFORM

Harvest & Train Economic Data

Harvest & Train Ecosystem Data

Harvest & Train Sentiment Data

Intelligence for Investrent

Diagnostics & Visibility

GOVERNANCE & OPERATION

rhe Hioneering Intelligence Hub Empowering

UAE Invesiments In [he Kegion

INTELLIGENCE FACTORY

Analyse & Derive Diagnostic
Intelligence

Analyse & Derive Facilitation
Intelligence

Analyse & Derive Retention
Intelligence

Intelligence for Investment
Facilitation & Agility

10 Department: Strategic Pillars

DATA & Al CULTURE

Disseminate Knowledge & Insights
for Visibility

Disseminate Knowledge & Insights
for Agility

Disseminate Knowledge & Insights
for Growth

Intelligence for Investment
Retention & Growth

28
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|O Mandate: Old Formal Mandate

The old mandates of the Investment Data and Investment Research departments were analyzed to shape the unified Intelligence
department. This alignment streamlines data management, research, and policy evaluation, creating a cohesive approach to
support national investment goals.

Investment Data Investment Research

> DMo1: Create and maintain comprehensive investment data & DB > RMo01: Conduct studies and research on investment trends & insights

> DMo02: Develop data analysis & reporting tools, coordinating cross-org. > RMo02: Analyze and assess the competitive position of the UAE

> DM03: Manage a centralized system for investment insight > RMo03: Conduct research on investment-related legislation & policies

> DMo04. Gather & analyze investment data & conduct statistical studies > RMO04. Prepare detailed reports on investment opportunities

> DMos: Work with federal and local authorities for data consistency > RMo5: Perform comparative analyses to benchmark the UAE practices
> DMO06: Manage a repository of investment-related knowledge > RMo06: Collaborate with external institutions to exchange knowledge

> DMo07: Oversee the production of reports & tracking performance > RM07: Focus on understanding investor behaviour and trends, offering
> DMO08: Develop policies & procedures for secure data sharing actionable recommendations for the Ministry.

> DM0Q: Developing frameworks for defining data classification standards > RM08: Undertake investment research as requested by the

> DM10: Coordinate with the Statistics office to align with UAE data undersecretary

standards

> DM11: Undertake investment reporting as requested by the
undersecretary

30



|O Mandate: New Mandate

The new mandates of the Investment Data Department (IDD) serves as the basis for deriving the functions and roles of the

department. This alignment streamlines data management, research, and policy evaluation, creating a cohesive approach to

support national investment goals.

IDDo1: Establish and organize a comprehensive database for
investments, their indicators, and related information and data
concerning the Ministry's competencies at the national level, in
coordination with relevant entities, ensuring integration in the
exchange of information and data.

IDDo4: Collect, classify, organize, analyze, and audit investment
information, data, and statistics, following approved international
and statistical classifications and data quality standards. Conduct
the necessary analytical statistical studies in coordination with
relevant entities.

IDD07: Track all investments and prepare necessary reports on
them, from the initial inquiry phase to successful execution.

IDD10: Coordinate and collaborate with the Federal
Competitiveness and Statistics Center to complete databases for
electronic linkage requirements.

IDDo2: Propose and develop mechanisms to identify, monitor,
measure, and evaluate the volume of inbound foreign
investments to the country and outbound investments of all
types and levels, as well as their annual flow, for approval by the
Cabinet. Prepare reports on the volume of these investments and
submit them to the Cabinet in coordination with relevant entities.

IDDos: Coordinate and collaborate with ministries, authorities,
and various entities within the country, as well as organizations
concerned with investment data, to ensure the
comprehensiveness, updating, and unification of databases
nationwide.

IDDo08: Establish policies, standards, regulations, and procedures
required to organize the collection, publication, sharing,
classification, and confidentiality of data and information
exchange, in coordination with the Ministry's organizational units
and relevant entities, while following up on their implementation
after approval

IDD11: Prepare research, studies, and reports on various
investment-related events, phenomena, and risks in the country,
as well as those affecting the country's investment
competitiveness, in coordination with relevant entities.

IDD03: Update the database of investment opportunities at the
national level and manage investor relations, categorizing and
prioritizing them based on significance.

IDD06: Manage knowledge sharing regarding indicators, reports,

studies, research findings, investor insights, and other relevant
information with stakeholders through appropriate means,
methods, and platforms.

IDD09: Develop and implement a framework for governing data
records, enhancing metadata for administrative records, and
developing statistical concepts specific to the Ministry's data,
aligning them with databases and guidelines issued by the
Federal Competitiveness and Statistics Center.

IDD12: Conduct research on investment portfolios of various
countries, including studying aspects such as investment laws,

approval processes, economic indicators, business environment,

incentives, and more.

IDD13: Analyze best practices in attracting investments, including studying successful marketing campaigns and leveraging the Ministry's partnerships with international organizations.

31



|O Mandate:; Optimised Functions Overview

The Intelligence department’'s new mandate, structured into 10 core functions and twenty specific roles, is focused on creating a dynamic

investment environment through the strategic use of data, Al, and research. With an emphasis on rigorous analysis, it aims to enhance economic

outcomes, support informed decision-making, and promote sustainable growth towards positioning the UAE as a leading global investment hub.

Fo7: Manage Strategy (Portfolio) Fo8: Govern Operation (Portfolio)
> Develop Strategies > Develop Function
> Maintain Portfolio > Manage Efficiency

Fos: Manage Intelligence (Global Market Insight)

> Gather & Process Economic Data (Global)
> Disseminate Insight (Knowledge & Decisions Support)

Fo1: Manage Promotion Fo2: Facilitate Investment

> Plan & Execute Campaigns > Enable Investments (In | Out)

> Elevate National Profile > Guide Investors (In | Out)

Fog: Manage Policy (Readiness) F10: Manage Program (Readiness)
> Develop Policies & Reforms > Manage Programs
> Drive Reforms (cross-entities) > Track Execution

Fo6: Manage Investigations (FDI Insight)

> Gather & Process Investment Data (Global & Local)
> Disseminate Insight (Knowledge & Decisions Support)

Fo3: Manage Relation (Outreach) Fo4: Manage Agreement (Outreach)

> Foster Partnerships (Global) > Manage Agreement (Global)
> Maintain Relationships > Ensure Effectiveness

32



|O Mandate: Fo1 - Manage Promotion

This function of the Intelligence department focuses on analyzing investment data to design impactful campaigns and identify key
market opportunities. It strengthens national branding by fostering targeted initiatives that enhance UAE's global investment

presence. Supports strategic efforts to attract, retain, and grow investments.

Ro1 - Plan & Execute Campaigns: Collects and processes investment data uw g <Slaall },é},g ¢ bl il M Dl il dadlaa =

to design effective and impactful promotional strategies. Ensures 5 ey AllAd duny g 5 Cirghudt s duslaBy) Gl - 855 elaal) Oi ye qu:d\}

DA e 8 el ] Cliall ) ganl)

campaigns align with economic objectives and target the right audience for

maximum impact.

Ro2 - Elevate National Profile: Utilizes insights to position UAE as a leading
investment hub through strategic initiatives. Develops Al-driven models to 1'.1 ol LSally £l Y A ey Al g Al 3l (550 (pa i)
highlight competitive advantages and attract global attention.

M\JMY\ Q\JJ\.}AM JA (e JJ\J Lﬁ)\.ﬂﬁu\ )SJAS pastiall  aaliad CJ\.«.} J,g}!:ﬁ
Lfa.\l.ad\ sty da g il Ul jall e ¢ guiall Jaylial ‘;c\_da..a‘z(\ &A e
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|O Mandate: Fo2 - Facilitate Investment

This function of the Intelligence department ensures seamless investment processes by enabling both inbound and outbound
investments. It guides investors with data-backed insights to maximize opportunities and minimize risks. Strengthens the
investment ecosystem by fostering informed decision-making and strategic facilitation.

Ro3 - Enable Investments (In | Out): Analyzes market opportunities to & Ju_m,m Csai( dsu| z D) ol L) 58 dareetl 448 gl (el Julas
strea'mllne the flow (.)f |r1vestmentsj fand ensurrle strategllc alignment. “ < i) 5l e, il y A a5 Jgacd 3G ALE oy 5 g
Provides actionable insights to facilitate decision-making for stakeholders.

Aaliadll
Ro4 - Guide Investors (In | Out): Offers comprehensive support by O patiial) dsa g3( JAN] gOA): bl 55 s 8 DA (e Jelill acal) anads

providing tailored investment insights to meet investor needs. Enhances e sl ilaliial Aol 3 o AR dan ) JA e el A ) S

bl ) saiiaal

investor confidence through data-driven guidance and transparency.
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|O Mandate: FO3 - Manage Relation (Outreach)

This function of the Intelligence department builds and maintains global partnerships to strengthen UAE's investment presence. It
ensures sustained collaboration with stakeholders by leveraging actionable insights. Plays a pivotal role in fostering long-term

relationships to drive mutual economic benefits.

Ro5 - Foster Partnerships (Global): Identifies and develops strategic global ClS) ) S ms(dallall): o O =il sl ) Apalladl ClS) AN 5 gdat g pass

partnerships to drive investment growth. Provides targeted insights to LY, B 53 as o sall 3 55 Cangind 65 e
enhance collaboration and strengthen trust.

Ro6 - Maintain Relationships: Ensures continuous engagement with key
stakeholders to sustain investment opportunities. Monitors and supports BNl s Bliald) Llaall s ) daladll Claal e B_alaal) 4S LAl laaa

partnerships through regular updates and actionable recommendations. Y] 4;“- i gl Aalitiall clinatl) A e ST, .y 38 e
.;...“ :\.\g\s]\
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|O Mandate: Fo4 - Manage Agreement (Outreach)

This function of the Intelligence department manages global agreements to ensure effective execution and alignment with
strategic objectives. It provides the framework for monitoring and optimizing agreements for long-term success. Drives the

effectiveness of investment agreements through structured support and continuous evaluation.

Ro7 - Manage Agreement (Global): Develops and oversees global ‘;,gémy\ 3 Ju!(.?\#jw\): o ke Lo Leade Cal iy g dallal) CulBWEY) sk
agreements to align with investment goals and priorities. Provides data- xl ) i Lyl il lecm o olaV1 sl calld) | e Al Claniss L
- J J ' u J ; L e v -
driven assessments to track performance and ensure compliance.
S‘l-~ \y‘l

Ro8 - Ensure Effectiveness: Monitors the implementation of agreements
to maximize impact and mitigate risks. Offers actionable recommendations 5\,331.1.61\ Olaz: Hhlaal e cawddl) ):{Sf:d\ ?..g.b’_ﬁ Lalay) et 4.8) ya, PRty

to enhance the outcomes and longevity of partnerships. W ae J sk i)l thu 5o 5 Bl AU ol
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|O Mandate: FO5 - Manage Intelligence (Global Market Insight)

This function of the Intelligence department gathers and processes global economic data to provide critical market insights.

Disseminates actionable intelligence to support strategic decisions and optimize investments. Strengthens decision-making

processes by enabling access to timely and relevant data.

Rog - Gather & Process Economic Data (Global): Collects global economic Z\:mmﬁy\ L) Zajl.u 9 &Q(Z\#jw\): i) dpallall Laliaidy) culilud) o

data to uncover trends and opportunities. Ensures data accuracy and il s clalasy] )l 3ATY Leies e y bl 383 o
relevance for decision-making.

R10 - Disseminate Insight (Knowledge & Decision Support): Delivers
insights to stakeholders for informed decision-making. Enhances strategic 15),_4$ (Al asag I\Qﬂg): AASY daladll g._,g_m‘y Gl gladll e:'ﬁ

planning through comprehensive data analysis. 5 e )8 cililall Jals Julas JA e ot il R
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|O Mandate: FO6 - Manage Investigations (FDI Insight)

This function of the Intelligence department collects and analyzes global and local FDI data to provide key insights. It supports
strategic decision-making by delivering timely and actionable intelligence. Ensures that FDI opportunities are maximized through

structured investigations and evaluations.

R11 - Gather & Process Investment Data (Global & Local): Analyzes FDI Jl.a’.'\'.'m\ﬂ ilily Z\AJL,_A 9 &Q(Z\:,u$ K Z\*Ajw‘): 1ia N Oy clily Jalas

data to identify key opportunities and risks. Provides stakeholders with Gt OBy el apaatl bl Al adi cila slaas daliad) i N
detailed insights to guide investment decisions.
D) @l 8 4ga il

Ri2 - Disseminate Insight (Knowledge & Decision Support): Delivers FDI
intelligence to inform policy and strategy. Enhances decision-making with QA A asdy Z\,é),_,j\ PR ATR I N DY) J e A jbadia) Sl glase ?ﬂﬁ

comprehensive and actionable recommendations. a5 el Sley Sl i OMA e )al MaH ddee 3y 3ats
Lawill 31,8  Alald loa 4,
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|O Mandate: FO7 - Manage Strategy (Portfolio)

This function of the Intelligence department develops strategies to optimize portfolio performance and align with national
objectives. It ensures robust portfolio management through continuous evaluation and insights. Drives strategic growth by

identifying opportunities and mitigating risks.

Ra3 - Develop Strategies: Identifies key market trends and opportunities to i)yl e edals byl delual (e el g A Hl) (5 gud) Chlalas) ass

formulatel |mpactfull|nvestment. strategies. Provides actionable insights to Al 3 L, LY Y| - 8 gl ol sl ALE gy a5
ensure alignment with economic goals.

R14 - Maintain Portfolio: Monitors portfolio performance to identify gaps

and recommend improvements. Ensures the portfolio remains resilient and

aligned with strategic priorities. . . .
ddadaal) Adlua: sl dua gl g ol gadll sl ddaasall olal A8) ja & Gl

Aa gl i) il o V) ae dpdlaia s 4 ye ddaisdll,
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|O Mandate: FO8 - Govern Operation (Portfolio)

This function of the Intelligence department oversees operational governance to ensure efficiency and alignment with strategic
objectives. It focuses on optimizing internal processes and maintaining functional excellence. Provides structured support to

enable smooth and effective operations.

R15 - Develop Function: Identifies and establishes key operational A8 gl o ghate Adniaall AaS ga 3 il Aead I Al dal) GV iy aaad laa
frameworks to enhance portfolio governance. Ensures consistency and = | e 3Ll 5 3Lyl
Llaall ye 3eLaSl) :

efficiency across processes.

deldsl) B )a); 3e el ade (e aadl 5 3 ) sall anadd fpuwatl e ) bl Julas

R16 - Manage Efficiency: Analyzes operational data to optimize resource
allocation and minimize inefficiencies. Provides recommendations to e\,j\ . als ) 1Y) ot Clica g ﬁ,ﬁ,.
enhance overall functional performance.
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|O Mandate: FO9 - Manage Policy (Readiness)

This function of the Intelligence department develops policies and reforms to address emerging challenges and opportunities. It

drives cross-entity reforms to create a cohesive and effective policy environment. Supports national readiness by providing

actionable insights for policy improvement.

R17 - Develop Policies & Reforms: Analyzes trends and data to design Gladlay) g clbuboad) 4  glalis CJL":‘ 3 5 e Slulis H““ﬂ bl g clalasy) Jlas

impactful policies that address key national priorities. Provides frameworks it ) A ag,lj‘j\. il - o) 3 55 sl de 3 )J;*y\ L
to ensure policy alignment with strategic objectives.

Lail iy,

R18 - Drive Reforms (cross-entities): Collaborates with multiple
stakeholders to implement reforms that enhance organizational readiness. aladlay 349‘_5.(‘;1,31:\51\ ) il paaeial) daliadll g._,g_mi o O sball

Tracks and evaluates reform outcomes to ensure effectiveness. Adaidl 4 ala 5 ‘Fm ClaSay), dlladl) el CM\J‘ C_‘L,u )
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|O Mandate: F10 - Manage Program (Readiness)

This function of the Intelligence department manages programs to ensure successful implementation and alignment with strategic
goals. Tracks execution to address challenges and optimize outcomes. Provides structured support for program readiness and

operational success.

R19 - Manage Programs: Monitors program progress and ensures é—‘b:m B4l daasi) Y| calaal) o 38 gl 4 Jgi_mj G“t‘ﬁ“ A 380
alignment with strategic objectives. Recommends adjustments to optimize N1 o 2l yeent] sl 3 Sl

e12Y) g 2l ] GBIl dpa gl
execution and performance.

LT ats geali ) 25 &l aill 5 Slalaall apasil ddnl) cilily Qa3 yd

R20 - Track Execution: Analyzes execution data to identify risks and gaps
in program delivery. Provides insights for timely corrective actions to Cl*'."“ Olaal Culiall ¢ ) 8 dusasat il ja) AASY (%),

ensure success.
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06. PERFORMANCE & IMPACT
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|O Realisation: Performance Management

This KPI mapping provides a structured overview of how each performance indicator is calculated and measured, linked directly to relevant
data sources within MOl 's intelligence framework. By associating specific KPIs with distinct strategic pillars, related to goals and objectives,

this mapping ensures that all data-driven insights align with MOI 's objectives.

Operational

DATA & Al PLATFORM INTELLIGENCE FACTORY DATA & Al CULTURE

Data Product Time to Deliver Participation Rate in
Training Programs (%)

Adoption Rate (%) Insights (Days)

® ©

GOVERNANCE & OPERATION

10: Performance Management
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|O Realisation: KPI 01 - Data Maturity Index

Measures the MOI.IO's progress towards data maturity levels. This index ensures strong governance and consistent practices for data

management.
KPI Name Data Maturity Index
KPI Type Strategic
Calculation Data Maturity Index = Score derived from governance maturity assessment models.
Example MOIIO’s initial assessment scores a 1.5 on the governance maturity scale by implementing foundational policies and frameworks. Over
the next three years, the organization progressively strengthens its governance to achieve a higher maturity rating.
Possible Data Sources Data Governance Assessments, MOI Policy Reports
Related KPIs Compliance Rate to Regulations (%), Number of Policies Implemented
KPI Values Baseline = Not Available | YO1=15|Y02=25|Y03=35
KPI Pillar Governance & Operation

“This KPI should be tracked in alignment with https.//fcsc.gov.ae/en-us/Pages/Statistics/Data-Maturity-Index.aspx
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|O Realisation: KPI 02 - Number of Policies Implemented

Tracks the number of governance policies created and implemented. This KPI serves as an indicator of the organization's progress in

strengthening its governance. By tracking the number of policies implemented, MOLIO can measure their commitment to establishing a

robust governance framework. This KPI value will increase over time as the organization develops and implements more governance

policies.

KPI Name
KPI Type
Calculation

Example

Possible Data Sources
Related KPIs
KPI Values

KPI Pillar

Number of Policies Implemented

Operational

Count of governance policies implemented

MOI.IO drafts and implements five core policies for data governance, including data quality, security, and access management.
Over time, additional specialized policies are rolled out to cover emerging needs.

Governance Policy Logs, MOI IT Systems

Data Governance Maturity Index, Compliance Rate to Regulations (%)

Baseline = Not Available | YOo1=5|Y02=10| Y03 =15

Governance & Operation
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|O Realisation: KPI 03 - Data Coverage Index

Measures the percentage of relevant data sources integrated into MOI systems. This KPI ensures that all hecessary investment
data sources are unified.

KPlI Name Data Coverage Index (%)

KPI Type Strategic

Calculation Data Coverage Index (%) = (Integrated Sources / Planned Sources) x 100

Example MOI.IO integrates 30% of planned external economic and investor data sources, enabling the creation of baseline reports. By

year 3, a majority of target data sources are fully integrated for actionable insights.

Possible Data Sources MOI'IT Systems, Data Integration Tools
Related KPIs Number of Data Sources Integrated (Pipelines), Timeliness of Data Availability (Days)
KPI Values Baseline = Not Available | YO1=50%| Y02 = 70% | YO3 = Q0%

KPI Pillar Data Platform



|O Realisation: KPI 04 - Data Product Adoption Rate

Percentage of targeted data products actively used by intended stakeholders. This KPlI measures the extent to which the data
products generated from the integrated sources are being adopted and utilized by the intended stakeholders. A higher adoption
rate indicates that the data products are providing value and meeting the needs of the stakeholders.

KPI Name Data Product Adoption Rate (%)

KPI Type Operational

Calculation (Number of Active Users / Total Targeted Users) x 100

Example By year 1, 50% of MOI.IO's internal stakeholders actively use its Economic Indicators Dashboard to make investment decisions.

Adoption grows as usability and features are enhanced.

Possible Data Sources Data Product Usage Logs, MOI Analytics Platform
Related KPIs Data Product ROI (%), User Satisfaction Rate for Data Products (%)
KPI Values Baseline = Not Available | Y01 =75%| Y02 = 80% | Y03 = Q0%

KPI Pillar Data Platform



|O Realisation: KPI 05 - Sector-Specific Analysis Completion Rate (%)

Measures the completion of sector-specific analysis projects within a given timeframe. This KPI helps assess the efficiency and
productivity of the analysis team. A higher completion rate indicates that the team is able to effectively analyze and provide
insights for various sectors, contributing to the overall success of the organization..

KPI Name Sector-Specific Analysis Completion Rate (%)

KPI Type Strategic

Calculation (Completed Analyses / Planned Analyses) x 100

Example MOI.IO completes 50% of planned sector-specific investment reports by year 1, enabling stakeholders to make timely

investment decisions. By year 3, the completion rate reaches 95%.

Possible Data Sources Sector Analysis Reports, Analytics Tools
Related KPIs Investor Segments Coverage Rate (%), Actionable Insights Delivery Rate (%)
KPI Values Baseline = Not Available | YO1 = 50% | Y02 = 75% | YO3 = 95%

KPI Pillar Intelligence Factory



|O Realisation: KPI 06 - Time to Deliver Insights (Days)

Measures the average time taken to deliver actionable insights. This KPI ensures responsiveness to stakeholder demands for

insights.
KPlI Name Time to Deliver Insights (Days)
KPI Type Operational
Calculation Time to Deliver Insights (Days) = Average time (days) taken to deliver insights
Example Insights that initially take 14 days to deliver are reduced to 7 days by year 3 through automation and optimized analytics
workflows.
Possible Data Sources MOI Data Analytics Reports
Related KPIs Actionable Insights Delivery Rate (%), Predictive Model Accuracy Rate (%).
KPI Values Baseline = Not Available | YO1=14|Y02=10]| Y03 =7

KPI Pillar Intelligence Factory



|O Realisation: KPI 07 - Data Literacy Rate

Measures the percentage of MOLIO employees trained and proficient in data-related skills. This KPI promotes a data-driven

mindset and enables adoption of data-driven decisions.

KPI Name

KPI Type

Calculation

Example

Possible Data Sources

Related KPIs

KPI Values

KPI Pillar

Data Literacy Rate (%)

Strategic

Data Literacy Rate (%) = (Trained Employees / Total Employees) x 100

407% of MOLIO employees complete foundational data literacy training in year 1, equipping them to utilize data effectively in
decision-making.

HR Training Reports, Learning Management Systems

Number of Upskilled Resources, Participation Rate in Training Programs (%)

Baseline = Not Available | YO1=40%| Y02 =70%| Y03 = Q0%

Data & Al Culture
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|O Realisation: KPI 08 - Participation Rate in Training Programs

Percentage of employees participating in data and Al workshops or sessions. This KPI is essential to encourage employees'’

participation in data and Al training programs, ultimately contributing to an increase in data literacy. A higher participation rate

indicates a more engaged workforce and greater interest in utilizing data to drive decision-making.

KPI Name

KPI Type

Calculation

Example

Possible Data Sources

Related KPIs

KPI Values

KPI Pillar

Participation Rate in Training Programs

Operational

Participation Rate in Training Programs (%) = (Participants / Total Employees) x 100

50% of employees actively participate in quarterly training programs aimed at building a data-driven culture within MOIL.IO.

MOI Training Logs, Learning Systems

Data Literacy Rate (%), Number of Upskilled Resources

Baseline = Not Available | YO1=50%| Y02 =70% | YO3 = Q0%

Data & Al Culture
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|O Realisation: Critical Success Factors (Change)

To realise the vision of establishing MOI as the premier intelligence hub for investment, the Data & Al team must navigate key
challenges that can impact success. Without a robust coalition, clear communication, and a strong sense of urgency, this initiative
risks fragmentation, misalignment, and delays. The following critical success factors are essential to drive transformative, data-
driven change across the organisation and ensure the team's goals are achieved effectively.

150 B8 )

Create a Sufficiently Powerful Coalition (Cross- Over Communicate the Vision Create a Sense of Urgency

Org | Cross-Ecosystem) (Cross-Org | Cross-Ecosystem) (Cross-Org | Cross-Ecosystem)
Collaborate effectively across departments and Ensuring frequent and transparent communication Create momentum among stakeholders to
with key ecosystem partners to gather and of data insights and progress towards objectives is accelerate and collaborate to activate data
integrate diverse data sources. essential. initiatives for strategy realisation

« Activate business collaboration forums -+ Create a centralized communication hub +  Emphasise relationship to NIS 2031 milestone:
+ Activate ecosystem collaboration forums-+ Gather and act on feedback - Highlight Potential Impacts of Delay

- |dentify ecosystem champions - Host Regular Briefings on vision & impact: Seek commitment for short-term milestones
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07. CONCLUSION
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Envision: Report Conclusion

This Envision Report (#03) of Mol's Data & Al Strategy establishes the strategic
vision and mission for the Intelligence Office, serving as the cornerstone for
realizing Mol's aspirations and mandates.

By defining a strategic foundation, this report highlights how the Intelligence
Office will leverage data and Al capabilities to drive transparency, agility, and
actionable insights across the investment lifecycle. Moreover, it introduces a
robust framework to measure performance and impact, ensuring alignment
with the organization's goals while supporting Mol's leadership role in driving
global FDI competitiveness and innovation.

The vision laid out here forms the basis for execution, with subsequent reports
— Target (A | B | C), Baseline Assessments, and Initiatives — detailing the
actionable pathways to achieve this strategy. Together, these efforts will
empower the Intelligence Office to lead as the driving force behind data-
driven decision-making, positioning Mol.lO at the forefront of Pioneering
Investment Intelligence.




END REPORT
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