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We are thrilled to announce that the kick-off meeting
for the POSITIVE DIGITAL PARENTING ERASMUS+ project
took place in Vilnius, hosted by our esteemed
partnerlVAIGO.

This pivotal event, held in March 2024 , brought
together all partners to lay the groundworkfor our
collaborative journey.

The meeting served as an invaluable opportunity for
partners to share their workingmethodologies, analyze
and review the established workload, and discuss
detailed plans forproject start-up. Key topics of
discussion included budget allocation, timing, content
of activities, and a thorough examination of all project
documents.

Highlights of the Meeting:

e The partners engaged in comprehensive
discussions on project management strategies,
ensuring a clear understanding of roles and
responsibilities. This included the development of
the project management and implementation plan.

e A draft dissemination plan was presented, outlining
strategies to effectively share projectoutcomes and
engage stakeholders.

e To ensure the highest standards throughout the
project, a draft quality management plan
wasintroduced, focusing on continuous
improvement and consistent evaluation.
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Stay tuned for more updates as we continue this exciting
journey together!

https://www.facebook.com/profile.php?
id=61557946646740&mibextid=ZbWKwL

Feel free to contact us for more information about the
project and our upcoming activities.
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e The meeting also focused on drafting common
documents that will be used throughout
theproject. This includes templates and
guidelines to maintain  consistency and
streamlinecollaboration.

e Excitingly, the draft project logo and website
were unveiled during the meeting.
Theseelements are crucial for establishing a
recognizable project identity and providing a
platform for communication and dissemination.

The enthusiasm and collaborative spirit displayed
by all partners during the meeting have set a
positive tone for the project. We are confident that
with such a strong start, the POSITIVEDIGITAL
PARENTING ERASMUS+ project will achieve its goals
and make a significantimpact.
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