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Artificial intelligence is reshaping the world of work faster than any
wave of technology before it. In a recent interview, Dario Amodei,
CEO of Anthropic, sounded a clear alarm about the pace and scale
of the Al revolution:

“Al could wipe out half of all entry-level white collar jobs and
spike unemployment to 10 to 20%—in the next 1to 5 years.”

While the forecast may feel extreme, it's not fearmongering, it's a signal to prepare.

For PMO and operations leaders, this moment is not just about disruption, it's about decision. The
rise of Al represents a fundamental shift in how knowledge work is done, especially in fields like
project and portfolio management that rely heavily on planning, coordination, and execution.

And the timeline is short.

Al is already proving to be an effective co-pilot in the workplace, automating low-value tasks,
identifying hidden risks, reallocating resources, and generating project deliverables in minutes. In
your PMO, that could mean automated risk registers, Al-assisted scheduling, or decision briefs
generated from real-time project data.

What's changing isn’t just the toolset, it's the skillset. As outlined in the blog post_ Why Al
Generalists Will Thrive in 2025, professionals who develop broad, adaptable Al literacy will be
best positioned to lead teams through change.
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You don’t need to become a machine learning expert,
but you do need to understand how to:

Identify high-impact, Al-ready tasks across your PMO
Experiment with generative and predictive tools in real workflows
Map capability gaps and guide your team through skill-building

Align Al use with ethics, transparency, and compliance standards

The window to lead this transformation is now. Between

2022 and 2025, Al use in project management jumped o

from just over 20% to over 70%. And yet, fewer than 1in 5 °

project managers feel confident using Al tools today. ® o

THIS GUIDE IS YOUR BLUEPRINT FOR CLOSING THAT GAP.

Over the next five sections, we'll demystify the key Al technologies, map use cases to
PMI knowledge areas, unpack legal and ethical implications, and equip you with the
checklists, tools, and case studies you need to move from awareness to action.

The stakes are high, but the opportunity is even greater.
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“You don’t need to become a data scientist, but °
you do need to lead like one.” ® ®
[ ]

Al isn't just a feature anymore, it's a mindset shift for how PMOs
lead, decide, and deliver. This section builds on foundational
awareness with deeper insight into Al categories, tool selection,
and the strategic skill of prompting.

WHAT IS Al

FOR PROJECT LEADERS?

Al is a set of technologies that enable machines to
perform tasks once reserved for human intelligence. But
for project leaders, Al is less about the algorithms, and
more about the outcomes it enables.

Al TOOL CATEGORIES AT A GLANCE

[ ]
vicA~
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LLMs Predictive Al Automation Al Decision

Text generation Forecasting Streamlining
& understanding outcomes workflows
(eg. ChatGPT, (eg. Wrike, (eg. Zapier,
Claude) Smartsheet) Power Automate)

Support Al
Modeling scenarios

(eg. Notion Al, Asana
intelligence)
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ARTIFICIAL INTELLIGENCE (Al)

Systems that simulate human
intelligence for problem-solving,
prediction, and communication.

MACHINE LEARNING (ML)

Algorithms that improve over time
using historical data and feedback.

LARGE LANGUAGE MODELS (LLMS)

Advanced models trained on massive
text datasets that can generate,
summarize, and translate human
language.

AUTOMATION VS. AUGMENTATION

Automation replaces manual steps.
Augmentation supports and
enhances human decision-making.

\/ Analogy: Co-Pilot, Not Autopilot

Think of Al like a co-pilot in air traffic control. It scans real-time signals (project updates, risks,
resources), offers insights (schedule shifts, emerging blockers), and suggests alternate routes.
But you, the PMO lead, remain in command of the final decision.




. FisherPeak
Ai

CORE CATEGORIES OF Al TOOLS

UNDERSTANDING HOW DIFFERENT Al TYPES FUNCTION IS
ESSENTIAL TO ALIGNING TOOLS WITH PMO PRIORITIES.

Purpose

Al Category

Natural language

LLMs understanding

Forecast future
events

Predictive Al

Execute routine
tasks

Automation Al

Provide scenario

Decision Support Al o
insights

PM Use Case
Example

Generate project
updates, summarize
meetings, refine
documentation

Identify potential
delays, forecast
budget overruns

Route approvals,
sync calendars,
notify teams

Compare schedule
paths, recommend
mitigations

Example Tools

ChatGPT, Claude,
Copilot

Wrike Work

Intelligence,

Smartsheet
Predictive

Power Automate,
Zapier, ClickUp
Automations

Asana Intelligence,
DecisionGPT,
Notion Al
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GENERAL Al TOOLS YOU SHOULD KNOW

BEYOND PM SOFTWARE, GENERAL-PURPOSE Al TOOLS CAN POWER STRATEGIC
THINKING, RESEARCH, COMMUNICATION, AND DOCUMENTATION FOR PMO
LEADERS.

{ N ( N ( N
ChatGPT Perplexity Claude
Chat-based Search and Conversational
assistant research Al
\, y \, S \, S
( N { N { N
Microsoft Copilot Gemini Notion Al
Integration with Multimodal Workspace
Microsoft 365 capabilities summarization
\, y \, J \, J




ChatGPT

Claude

Perplexity

Microsoft Copilot

Notion Al

Gemini

Natural language generation,
brainstorming, document
creation

Long-form understanding,
large context windows,
corporate-friendly model

Research assistant with
citation-based search and
summarization

Embedded in Office suite for
enterprise teams

Context-aware within
workspace

Multimodal capabilities, Google
ecosystem integration
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Use Cases for PMO

Draft risk logs, update reports,
simulate stakeholder Q&A

Policy analysis, complex
prompt chains

Market research, regulatory
analysis, benchmarking

Al meeting notes, email
drafting, Excel forecasting

Status summaries, team
planning, documentation help

Visual and text-based
synthesis, collaborative
analysis



THE POWER OF PROMPTING:
WHY IT MATTERS

Prompting is the new project literacy. It's how you communicate with Al
tools to get meaningful outputs. Poor prompts yield vague or incorrect
answers; great prompts drive clarity, speed, and insight.

PROMPT-BUILDING FORMULA

Carefully composed prompts lead to higher-quality results.
To effectively leverage Al tools, use the S.P.E.C. framework:

SPECIFICS
Include details, constraints

PERSONA
Describe the Al's role

EXPECTATIONS
Outline desired outcomes

CONTEXT

Provide relevant info
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ELEMENTS OF A STRONG PROMPT: A
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Clarity: What exactly are you asking the model to do? Ai

Context: What should the Al consider (team size, deadlines, stakeholders)?
Constraints: Word limits, tone, format (e.g., “in table form,” or “in plain English”).

Perspective: Define the role, “Act as a PMO leader,” “Write
from the perspective of arisk officer.”

PROMPT EXAMPLE:
@ "Summarize this project."

"Summarize this IT infrastructure project in 5
/ bullet points, focusing on milestones, blockers,
and upcoming risks. Use plain language for a

non-technical audience."

'/, ProTip:

N ~  Think of prompting as briefing a new team member.
The better your input, the smarter the output.




COMMON MYTHS TO IGNORE AN

PMO leaders are often held back not by the tech, but FISherPea}\(i
by the misconceptions. Let’s clear them up:

“Al will replace project Al lacks empathy, strategy, and stakeholder
managers” insight—PMs remain essential.

Tools like Copilot and ClickUp Al are designed for
non-technical users.

n

“Only tech teams can use it

Most platforms bundle Al in existing licenses; start

“It's too expensive to start”
small and scale.

Level Up Takeaway:
Leading with Al isn’t about mastering code, it's about asking better

questions, selecting the right tools, and applying strategic judgment. Build
your Al fluency now so you can guide your team, not follow the tech wave.
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As your PMO experiments with Al, it's essential to understand
that the most successful adoption efforts are both strategic
and responsible. Here’'s what to keep on your radar:

BIAS I N AI AIETHICS & COMPLIANCE CHECKLIST

UNDERSTAND IT, DON'T IGNORE IT

DATA PRIVACY

Al models learn from historical data, and that data Follow PIPEDA, Law 25

may contain unintended bias. Left unchecked, these
biases can reinforce inequity and lead to poor
decisions.

ACCOUNTABILITY
Keep humans in the loop

Example: If past resource allocations favored
certain departments unfairly, an Al tool may repeat
that pattern unless the data is reviewed and the
model adjusted.

IP RISK
Know who owns Al content

Tip: Use Al as a co-pilot. Always validate its outputs. AILIABILITY

Ask: “What patterns is this decision based on?” You're responsible for Al
outputs

MONITORING ETHICS
Respect employee
boundaries

REGULATIONS
Stay updated on Al laws




TRANSPARENCY MATTERS A
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Many jurisdictions, including Ontario (by 2026), will require companies to Ai
disclose Al use in HR and hiring processes. While this example is HR-related,
the same logic applies across project functions.

Guideline: If Al influences decisions about people or major project changes,
stakeholders should be made aware, and a human should retain the final say.

KEY COMPLIANCE AREAS

Be mindful of these six areas when using Al within a PMO:

Data Privacy: Comply with Canadian laws like PIPEDA and Quebec’s Law 25.
Accountability: Maintain human oversight in Al-driven recommendations.

IP Risk: Clarify content ownership when using generative tools.

Al Liability: You are responsible for what Al outputs, just ask *Air Canada.
Monitoring Ethics: Avoid over-surveillance with productivity Al tools.

Regulatory Awareness: Monitor U.S. and Canadian Al legislation.

*2023, a chatbot on Air Canada's website gave a passenger incorrect information about a

bereavement fare. When the passenger booked based on that advice and was later denied
the fare adjustment, the court ruled that Air Canada was liable for the chatbot’s error.
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Conduct Privacy Impact Assessments (PIAs).
Build an Al Use Policy tailored to your organization.

Engage legal or compliance experts to review major
Al implementations.

Reminder: Al isn't inherently risky, it's about how you use
it. Ethical, compliant use can enhance both trust and
effectiveness.

71

Level Up Takeaway:

N/, .
) - Leading with Alisn’t about mastering code, it's about asking better questions, selecting

~ the right tools, applying strategic judgment, and embedding responsibility into every
step. Build your Al fluency now so you can guide your team, not just follow the trend.




DEEP DIVES BY PMO FUNCTION AN
USE CASES THAT WORK FiSherPeak
Ai

Now that we've established a foundation of Al concepts and categories,
it's time to bring the theory to life. This section is about application:
where Al is working today in the project management office (PMO), why
it's gaining traction, and how you can use it to deliver better outcomes.

As we transition from learning what Al is to what Al does, we focus on the PMI knowledge areas
where Al adoption is most advanced—risk, schedule, resource, integration, and cost management.
These aren’t just theoretical opportunities; they’re real use cases delivering measurable results in
organizations today.

“This Al boom is bigger, broader, and moving faster than anything before.”
Dario Amodei, CEO of Anthropic

According to PMI and McKinsey data, over 78% of organizations are now using Al in at least one
project function, with risk, resource, and schedule management leading the way. Why? Because
these are the domains where Al offers high-impact automation, predictive insights, and cost-saving
optimization.

Each of the following sections explores a specific PMI knowledge area through:
(3 Current Use Cases that show Al in action

[ Before/After Comparisons highlighting process improvements °

(2 Ethical and Practical Considerations for implementation L

[ Tool Examples and how they integrate into your tech stack

You'll also see five custom GPT concepts drawn from real pain points: Al Risk Radar, Resource
Optimizer, Decision Support GPT, Automated Task Prioritization, and Al Project Health & Status
GPT.

“The fastest return on investment comes from deploying Al in the knowledge areas where data
complexity, volume, and uncertainty are highest, such as risk and resource management.”
Planview, 2024
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VALUE IN THE PMO Al
o @
RISK RESOURCES
Enhanced risk Al-driven resource
identification allocation
@
INTEGRATION
® A]—powered
Integration
SCHEDULE
Intelligent scheduling
optimization
COST
Predictive

cost analysis

Al IN RISK MANAGEMENT

WHY RISK MANAGEMENT LEADS Al ADOPTION

Risk management is the most mature and impactful use case for Al in project delivery. It's where
automation, pattern recognition, and predictive analytics converge to solve one of project
management’s most persistent challenges: identifying threats before they become problems.

“Al reduces risk identification time by up to 70% through automated pattern recognition.”
—IIL, 2024

Al transforms risk management from a reactive checklist into a proactive intelligence function. By
continuously scanning project data, communications, and performance signals, Al can detect
emerging threats early and suggest mitigation strategies grounded in historical evidence.
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What It Does: Analyzes project documents, updates, and historical data to
detect and rank risks in real time.

How It Works: Uses NLP to scan communications and logs, combined with
trained models for risk prediction.

PMO Value: Prevents surprises, surfaces hidden risks, and enables faster,
more confident decision-making.

Before Al

Rl leggeel @y eliiine [Emmlg e Continuous, automated risk scanning
formal updates

Over-reliance on subjective judgment Real-time prioritization dashboards

Suggested mitigation steps generated

Issues often escalated too late )
proactively




TOOL EXAMPLES AN
@ Wrike Work Intelligence FiSherPea}é
(2 ClickUp Brain h

[ Microsoft Project + Power Automate

ETHICAL & COMPLIANCE CONSIDERATIONS

[ Ensure transparency in Al-generated risk predictions
(2 Document Al model logic to support audit trails

(1 Train PMs to interpret recommendations with discretion

Al IN SCHEDULE MANAGEMENT

WHY Al SUPERCHARGES SCHEDULING

Al brings precision and adaptability to scheduling by analyzing real-time inputs, modeling
scenarios, and continuously reprioritizing tasks to keep teams on track.

“Al-powered scheduling tools improve on-time delivery rates by up to 89%.”
—The Project Group, 2024

Al helps prevent slippage by continuously monitoring dependencies, workloads, and
conditions, and recommending the most efficient course of action.
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AUTOMATED TASK PRIORITIZATION & TIMELINE GPT FI S h er Pea k
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What It Does: Reprioritizes tasks, adjusts schedules, and recommends
optimal task order.

How It Works: Analyzes urgency, dependencies, and team capacity using
integrated Al.

PMO Value: Improves agility, reduces deadline risk, and enhances focus.

Before Al

Static, manual schedules Dynamic prioritization

Delays spotted after milestone misses Predictive alerts

Difficult re-forecasting Scenario modeling for replanning
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(1 Jira + Atlassian Intelligence

(2 ClickUp Brain

ETHICAL & COMPLIANCE CONSIDERATIONS

(2 Provide visibility into how changes are made
[ Balance Al recommendations with human judgment

[ Consider organizational context when adjusting priorities

Al IN RESOURCE MANAGEMENT

WHY Al EXCELS AT RESOURCE OPTIMIZATION

Matching people to tasks at the right time is a deeply human problem Al is now helping to solve—
at scale.

“Al increases project efficiency, balances workloads, and improves team satisfaction.”
—Klaxoon, 2024

Al evaluates resource capacity, skill sets, and availability to suggest optimal assignments and
detect overload or idle time.
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RESOURCE OPTIMIZER & ALLOCATOR GPT FisherPeak
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What It Does: Matches team members to tasks; recommends
reallocations.

How It Works: Connects to HR/project tools and uses machine learning for
recommendations.

PMO Value: Improves utilization, avoids burnout, and enables proactive
staffing.

Before Al

Manual, spreadsheet-based allocation Live resource dashboards

Lack of visibility into capacity Skill-based matching

Overuse or underuse of team members Bottleneck prediction and resolution
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[ AsanaIntelligence

(1 Microsoft Project + Power Bl

ETHICAL & OPERATIONAL CONSIDERATIONS

(2 Ensure transparency and fairness in assignments
[ Avoid micromanagement through metrics

[ Balance efficiency with team dynamics

Al IN INTEGRATION MANAGEMENT

WHY INTEGRATION MANAGEMENT IS A HIDDEN Al WIN

Al helps synchronize tools, workflows, and reporting by automating routine updates and
surfacing insights across platforms.

“Integration management is frequently cited as a high-impact area for Al, particularly in
environments with complex, multi-system projects.”
—PMiI, 2024

As ecosystems grow more complex, Al helps unify them, turning fragmented data into
coherent views and workflows.
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What It Does: Generates summaries, dashboards, and alerts from
integrated tools.

How It Works: Connects to project data streams; uses Al for analysis and
summary generation.

PMO Value: Saves reporting time, increases transparency, improves
coordination.

Before Al

Manually gathered updates Al-generated updates

Lagging status reports Real-time issue detection

Disjointed dashboards Executive-ready summaries
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@ OnePlan FiSherPea}é
(2 Monday.com Al h

[ Microsoft Power Automate + Teams

ETHICAL & PRACTICAL CONSIDERATIONS

(23 Provide interpretive context with auto-generated reports
[ Tailor updates to stakeholder needs

[ Maintain a human-in-the-loop for high-stakes outputs

AlIN COST MANAGEMENT

WHY AIMATTERS IN COST CONTROL

Al enables a proactive approach to budget management by detecting early signs of variance
and forecasting financial trends.

“Companies expect to increase Al investment in project management by 32%, with cost
management a rising priority.”
—Institute of Project Management, 2024

Through continuous monitoring and predictive modeling, Al enhances financial control and
accountability.
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Al COST FORECAST & VARIANCE MONITOR FisherPeak
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What It Does: Tracks spend, detects anomalies, forecasts overrun risks.

How It Works: Integrates financial and project data, applies forecasting
models.

PMO Value: Reduces cost surprises and supports early corrective actions.

Before Al

Delayed variance reporting Real-time cost monitoring

Root causes hard to trace Predictive budget forecasting

Manual and error-prone forecasting Scenario-based recommendations
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(2 Wrike Work Intelligence h

(2 monday.com

ETHICAL & COMPLIANCE CONSIDERATIONS

(3 Ensure financial data governance
[ Cross-validate forecasts with finance leaders

[ Be transparent about Al's role in cost decisions

TRENDS & PROOF POINTS:
YOU'RE NOT ALONE

Now that we’ve explored how Al is transforming core PMO functions, this section reveals why
you're not alone, and why the shift is accelerating.

Across industries and continents, Al adoption in project management has moved beyond
experimentation into widespread application. No longer a theoretical advantage, Al is delivering
measurable outcomes in risk reduction, schedule efficiency, and resource utilization.

And the urgency is real. As Anthropic CEO Dario Amodei warned:

“Al could wipe out half of all entry-level white collar jobs and spike unemployment to 10 to 20%
—in the next 1to 5 years.”

This forecast isn’t fearmongering—it's a warning that the Al boom is “bigger, broader, and
moving faster than anything before.”

So, what are organizations doing about it? They’re adapting, fast. And the data shows it.
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2022: Only 20% of organizations used Al in project management.
2023: That number rose to 22%, with growing traction in IT and finance.

1 2024: 33% used generative Al; nearly 71% say they will by 2025.

<

2025: Already, 78% of organizations use Al in at least one business
function—with IT leading the charge.

Al ADOPTION IN PROJECT MANAGEMENT (2022-2025)
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N7, Takeaway:

J _ If you haven't yet implemented Al, you're quickly becoming the exception
—not the norm.

/
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The strongest adoption aligns with the functions we explored in Part 2:

PMI Knowledge Area Al Adoption Level Example Use Cases

Risk
High Predictive analytics, early warnings
Management
Schedule . o . .
High Timeline forecasting, delay detection
Management
Resource ) . . .
High Load balancing, capacity forecasting
Management
Integration Hiah Automated status reports, workflow
Management : orchestration

N '/, Quote from Planview:

/

‘I' - "“Al delivers the most value in project integration, risk, schedule, and
resource management.”
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Project Complexity: 77.6% of firms are driving innovation through data—a
jump from 59.5% in just one year.

Efficiency Gains: Companies using Al report faster delivery, fewer surprises,
and better team performance.

Labor Gaps: 25% of firms adopted Al to counter talent shortages.

Cost Pressure: Al reduces manual rework, streamlines communication, and
cuts risk response time by 70%.

“Only 20% of project managers feel well-versed in Al tools, but 72% believe Al will change their
roles significantly.”

Al IMPACT ON PMO METRICS

Cost Overruns - 25%-35% Costs
Resource Utilization
Risk Detection Time

On-Time Delivery

-20 0 20 40 60 80 100

IMPROVEMENT (%)
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Before Al % Improvement

On-Time Delivery Moderate High Up to 89%
Risk Detection Time Days/Weeks Minutes 70% Faster
Resource Utilization Inconsistent Balanced +30% Efficiency

Cost Overruns Frequent Predictable -25%-35% Costs

N7, Why It Matters:

-

) ‘I' - These are not theoretical gains. They're being reported across industries
—from healthcare to construction to IT.
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Not every organization jumped in early. But the success stories are piling up
—and the tools are more accessible than ever:

ClickUp, Jira, Monday.com, and OnePlan all now include integrated Al assistants.

Al GPTs are being tailored to project-specific tasks like risk flagging, task prioritization,
and stakeholder comms.

Platforms like Power Automate make it easier than ever to build low-code workflows
without technical expertise.

WHAT THIS MEANS FOR PMO LEADERS

Your peers aren't just experimenting, they’re embedding Al into their delivery models. And
while early adopters are gaining the advantage, fast followers can still catch up.

The real differentiator now? Leadership that acts with intention.

In the next section, we'll explore how to move forward, ethically, strategically, and with
confidence.

“This isn’t a prediction meant to scare. It’s a signal to prepare.”
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PLAYBOOKS & ROADMAPS FisherPeall\(,

FROM CURIOSITY TO CAPABILITY

We've explored how PMO and operations leaders are not alone in facing the challenge of
Al transformation. The data is clear: adoption is accelerating, expectations are rising, and
the pressure to act is real. Now what?

This chapter is your how-to guide for putting Al into action. You don’t need a big Al
program, or expensive project management software, to get started. You need clarity, a
few good tools, and the confidence to begin. This section offers:

[ A simple roadmap to grow Al maturity in your team o .
. . . ([ J
(3 Five plug-and-play Al-powered assistant blueprints ° °
(a.k.a. "Custom GPTs" or workflows) °

(3 Practical starting points that use tools you likely already have

Tools like ChatGPT, Microsoft Copilot, and other generative Al apps can already analyze your
Word and Excel project files, offering valuable insights on risk, priorities, timelines, and
resource planning. This gives every PMO the ability to begin, even without complex integrations
or enterprise tools.

Whether you're using ChatGPT, Copilot, Jira, or MS Project, these playbooks are designed to
solve specific pain points, starting small, then growing with your needs. They're ideal for PMO
leaders who want to move from curiosity to real capability, without waiting for enterprise-wide
Al transformation.



BUILDING YOUR Al ROADMAP:

A STEPWISE MODEL

Your Al adoption journey can follow a predictable pattern.
Here’s a proven 3-phase approach that lets you walk before

you run:

PHASE 1:

EXPERIMENTATION (TRY IT)

Goal: Explore Al's potential
in a low-risk environment.

Run lightweight pilots using
tools like ChatGPT or
Copilot

Focus on a single project or
function (e.qg. risk
identification)

Assign one champion to
document results and
share wins

"We didn’t need a business
case to start. We just
needed 15 minutes and a
real backlog."

PHASE 2:

INTEGRATION (USEIT)

Goal: Embed Al into team
workflows and tools.

Connect Al to OnePlan,
Asana, MS Project, or other
PM tools

Use platforms like Power
Automate or Zapier to
scale automations

Add governance through
prompt testing and ethics
reviews

"We realized Al wasn't

replacing PMs, it was finally

giving them breathing
room."

AN\
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PHASE 3:

CAPABILITY BUILDING (SCALEIT)

Goal: Build team-wide confidence,
repeatability, and value.

Train staff in prompt writing,
Al risk management, and use
case design

Create an internal prompt
library and success
playbook

Measure impact through
productivity and risk KPIs

"Our Al maturity curve
mirrored our PMO'’s value
curve, it lifted everything."
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YOU CAN BUILD AND USE

These are modular Al workflows you can set up using Custom GPTs, Copilot, or automation
tools like Power Automate loaded and trained with project documents like MS Word MS Excel.
Each solves a real PMO problem, it can be tailored to your team'’s tech stack, and it can be
implemented without investing in costly tools.

5 GPT-DRIVEN PLAYBOOKS FOR PMO SUCCESS

Al RISK RADAR
Automate risk identification

RESOURCE OPTIMIZER
Improve resource allocation

DECISION SUPPORT GPT
Generate data-driven insights

TASK PRIORITIZATION
Rank Al task urgency

PROJECT HEALTH GPT

5 Monitor key metrics
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What it Does: Analyzes documentation and updates to flag emerging risks

Why It Matters: Surfaces hidden risks faster and recommends mitigations

How to Start: Feed it project files, email threads, or Jira logs using ChatGPT or Copilot;
optionally, build as a Custom GPT or Power Automate flow

m RESOURCE OPTIMIZER GPT

What it Does: Matches tasks to people based on skills and availability

Why It Matters: Avoids burnout and improves delivery speed

How to Start: Use Al to analyze HR and task data; implement via Excel + Copilot or
custom integration with PM tools

DECISION SUPPORT GPT

What it Does: Evaluates options using scenarios, KPIs, and risk profiles

Why It Matters: Helps PMs make fast, confident, defensible decisions

How to Start: Prompt ChatGPT with current project constraints; build a repeatable
prompt template or Custom GPT that outputs decision briefs
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TASK PRIORITIZATION GPT  FisherPeak

What it Does: Continuously reprioritizes work based on shifting needs

Why It Matters: Keeps teams focused on what matters most, today

How to Start: Connect to your backlog or use a structured prompt like: "Given these 10
tasks, team capacity, and deadlines, what should we do first?"

‘/iﬂ PROJECT HEALTH GPT

What it Does: Summarizes status, risk, and progress across projects

Why It Matters: Enhances visibility and speeds up course corrections

How to Start: Use GPT to summarize updates from Jira, Asana, or Planner; generate
weekly health reports via a Custom GPT or automation
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INTO PMO PRACTICE

These are more than neat tricks. They're early-stage workflows that can evolve into full
PMO capabilities. To make them stick:

Build a prompt library your team can access and reuse
Create an Al ethics checklist aligned to your organization’s data policy

Add Al adoption metrics to your PMO dashboard

"The best PMO teams are treating Al like a muscle, not a magic
wand. They're training it."
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My Perspective: What We Must Prepare For

Adoption is no longer theoretical, it's happening. From EVOLVING THE PMO FOR

my experience as a senior program leader working AN AI-DRIVE FUTURE

with Al in live environments, I've seen how quickly
expectations and workflows are evolving. As someone
who's lived the shift, | believe we're entering a phase
where our traditional models of leadership, planning,
and execution need to be redefined, fast.

We can't afford to stay in awareness mode. This isn’t
just about experimenting with tools like ChatGPT, it's
about transforming how we lead teams, evaluate
risks, and make decisions in real-time. If we don’t

evolve our approach, we won't just fall behind in  — 4
delivery, we'll fail to prepare our people for the future
of work.

GENERIC
“Al could wipe out half of all entry-level white collar —_—

jobs... in the next 1to 5 years.”
— Dario Amodei, CEO of Anthropic

TAILORED
ﬁ

This prediction may sound alarming, but it's also a call
to action. Project leaders, especially in the PMO, must
take the lead in shaping what this future looks like.
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5 TRANSFORMATIONS FisherPeallé

| BELIEVE PROJECT LEADERS MUST EMBRACE

1. From Governance Gatekeeper to Al Enabler

Traditionally, PMOs were about control and compliance. But if we're going to lead Al-
augmented project environments, we need to become enablers of experimentation and
intelligent automation. In my view, that means:

(3 Piloting Al copilots that automate repetitive tasks like documentation and prioritization.
3 Supporting grassroots Al use across teams, without losing alignment.
2 Making Al literacy a team-wide expectation, not just a side project.

2. From Manual Oversight to Al-Augmented Decision-Making

Our job isn’'t to do manual status rollups anymore. Al can do that faster, better, and more
consistently. We need to shift our attention to:

(3 Leveraging real-time dashboards and predictive alerts.
(3 Guiding teams through Al-generated decision scenarios.

3 Making sure the data that feeds the Al is accurate, trusted, and interpreted wisely.

3. From Templates to Tools That Think

I've seen how quickly GPTs can produce risk registers, stakeholder updates, and even
adjusted schedules. We need to let go of our dependency on templates and start enabling:

(3 Role-based GPTs integrated into our project platforms.
[0 Self-serve Al copilots that support non-technical users.

[ Low-code/no-code automation workflows that get us out of spreadsheet hell.
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4. From One-Size-Fits-All to Role-Specific Al Agents

Every function in the PMO should have access to its own Al assistant—tailored to the job.
This is how | see it:

Program managers get timeline adjusters.
Resource managers get Al allocators.

Executives get plain-language updates without logins or dashboards.

When you match Al to roles, you unlock speed and adoption.

5. From Skepticism to Structured Al Playbooks

We can’t wing this anymore. As leaders, we owe our teams clarity and structure. That's
why I'm a strong believer in building:

Playbooks for how, when, and where to use Al.
Guardrails that prevent Al misuse or hallucination.

A culture of sharing what works, with measurable wins and lessons.
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HERE'S WHERE TO START

Identify your highest-friction activities, reporting, resource allocation, planning.

Read my Blog to stay up to stay up-to-date https://fisherpeakai.com/blog

Map those to GPTs or copilots that solve real problems fast.

Don’t wait for a massive rollout. Start with what you already have: Word docs, Excel
files, Copilot, ChatGPT.

If you're in a leadership role, this is your moment to shape what “Al-ready” project delivery
looks like. Not next year. Now.

Final Thought
Picture the governance meeting where your stakeholder is asking for more in
less time for less money, and your Al tools are able to instantly tell them no,

explain why not, and outline the best available options. Won't that make your job
significantly less stressful? After all, who can really argue with a computer?



https://fisherpeakai.com/blog
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For two decades, Grant has been in the
trenches of digital transformation, building
PMOs, implementing platforms, and
restructuring teams.

Then Al changed everything. As one of the first
practitioners to embed Al into live PMO
environments, he withessed the dramatic shift
from reactive firefighting to predictive,
intelligent delivery.

This guide represents Grant's commitment to
helping fellow PMO leaders accelerate their Al
journey. Instead of years of experimentation,
you get tested strategies for automated risk
detection, intelligent resource allocation, and
executive reporting that actually drives
decisions.

Consider it your shortcut to the future of project
leadership.

Al MADE SIMPLE, SUCCESS MADE SMARTER
WWW.FISHERPEAKAI.COM
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