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10-Point Checklist: Sustainable Event Management Checklist

Sustainable event management transforms logistical planning into an opportunity for
environmental stewardship. Use this 10-point checklist to minimize your ecological footprint
while delivering a high-quality experience that reflects modern commitment to sustainability.

Digital-First Operations: Utilize digital platforms for all registration, ticketing, visa
processing, and secure online payments to eliminate paper waste. Replacing paper-
based processes with digital alternatives significantly reduces paper consumption,
printing costs, and administrative workload.

Unified Event App: Provide an app for transportation scheduling, hotel bookings,
agendas, and networking to centralize travel and stay management. It allows organizers
to send real-time updates, manage changes instantly, and facilitate networking.

Strategic Venue Selection: The venue is one of the most influential factors in green
events. Choose certified venues (LEED/ISO 14001) accessible by public transport to
minimize travel emissions.

Sustainable Catering: Prioritize local, organic, seasonal food with a focus on vegetarian
or vegan options to lower environmental impact.

Eliminate Single-Use Plastics: Ban single-use plastics and provide water refill stations to
encourage reusable bottles and mugs. Disposable plastic bottles, cups, straws, and
cutlery generate large volumes of waste that often end up in landfills or oceans.

Waste Management Plan: Coordinate with venue management and implement strict
reduction, reuse, and recycling protocols with clearly labeled bins for trash and
organics.

Food Waste Mitigation: Food waste represents both an environmental and financial
cost. Use accurate headcounts to prevent over-catering and donate surplus food to
local shelters or compost leftovers.

Eco-Friendly Transportation: Encourage new green culture during the event. Promote
carpooling, public transit, or cycling and offer virtual/hybrid attendance options to
reduce carbon travel.

Sustainable Procurement: Sustainability should guide purchasing decisions throughout
the event planning process. Purchase high-quality, reusable, or sustainably sourced
signage and materials. Avoid wasteful promotional items.

Energy Efficiency & Offsetting: Ensure LED lighting and climate control efficiency.
Calculate remaining carbon footprints and invest in certified offset projects.

BT is your partner to implement the changes smoothly and successfully
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