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10-Point Checklist: Preparing Your Staff for Organizational
Transformation

Navigating organizational change requires more than just a new strategy; it requires a culture
that is ready, willing, and equipped to adapt. Use this checklist as your foundational audit to
identify gaps in your readiness and ensure your team is aligned, supported, and ready to thrive
throughout the transformation process.

Secure & Demonstrate Executive Alignment: Is the leadership team united behind the
vision, and are their daily actions consistently modeling the change they expect from
the rest of the organization?

Define the "Why": Have you clearly communicated the business case for change?
(Ensure the purpose is articulated in a way that resonates with employee values, not
just management goals.)

Establish a Strategic Communication Plan: Have you created a cadence of transparent,
multi-channel updates that proactively address the "What, Why, and When" of the
transformation to prevent uncertainty?

Integrate Technical & Human Streams: Have you established a unified roadmap that
ensures technical process improvements are developed in lockstep with human
adoption and cultural support plans?

Identify & Engage Change Champions: Have you selected the best team members from
different departments to act as internal advocates, including them in assessing the
feasibility of potential changes from the beginning to ensure buy-in at an early stage?

Establish a Feedback Loop: Do you have a transparent mechanism (such as an open
forum or anonymous survey) for staff to voice concerns and ask questions?

Conduct a Skills Gap Analysis: Have you identified the specific new competencies
required for the post-transformation environment?

Design a Training Roadmap: Is there a clear, accessible plan for upskilling your staff
before the transformation fully takes hold?

Clarify Evolution, Acknowledge Loss, & Overcome Resistance: Have you clearly
defined how individual roles will evolve, while acknowledging what is ending and
proactively addressing pockets of resistance to help staff process the transition?

Define Success Metrics & Quick Wins: Do employees have clear, personal success
metrics, and have you planned early, visible "quick wins" to build momentum and
confidence?

BT is your partner to implement the changes smoothly and successfully
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