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10-Point Checklist: Driving Long-Term Business Sustainability

True sustainability integrates financial health, operational agility, and forward-thinking
resource management into your core strategy. Use this checklist to ensure your organization is
built to thrive, not just exist.

Define a Long-Term Value Proposition: Is your core offering resilient to market shifts,
or does it depend on trends that are likely to fade within the next five years?

Conduct a Financial Viability Audit: Are your revenue streams sufficiently diversified,
and are your profit margins robust enough to weather an extended economic
downturn?

Assess Market Adaptability: Do you have a structured process for monitoring industry
disruption and pivoting your product/service offerings before they become obsolete?

Foster a Culture of Innovation: Does your team have the space and incentive to
experiment and improve processes, or is the environment strictly focused on short-
term output?

Strengthen Supplier Relationships: Are your key vendors aligned with your long-term
goals, ensuring your supply chain remains stable, ethical, and reliable?

Prioritize Customer Retention Over Acquisition: Have you built a "loyalty loop" that
reduces the cost of customer acquisition by maximizing the lifetime value of your
existing client base?

Ensure Talent Satisfaction & Retention: Do you have a holistic strategy—including
competitive development, clear succession planning, and a focus on employee well-
being—to ensure your best talent remains engaged and empowered?

Align Governance with Vision: Are your management KPIs and incentive structures
directly linked to long-term sustainability goals rather than just quarterly profit targets?

Optimize Strategic Resources: Have you mapped your critical assets—specifically
digital maturity levels, ongoing market research, and key partnerships—to ensure
they are positioned to support long-term growth?

Embed Environmental & Ethical Governance: Are your operations optimized for
resource efficiency (energy/waste reduction) and aligned with modern ESG standards
to ensure transparency and social responsibility?

BT is your partner to implement the changes smoothly and successfully
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