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10-Point Checklist: Building The Right Workplace & Culture

A sustainable organization is built on a foundation of mutual respect, transparent growth, and
genuine investment in its people. Use this checklist to audit your culture and ensure your team
is not just retained, but actively thriving.

Cultivate a Respectful Workplace: Have you established and enforced clear standards
of professional conduct, ensuring that psychological safety, inclusivity, and open
dialogue are core to your daily operations?

Define Clear Career Paths & Growth: Does every team member have a documented
roadmap connecting their current role to future growth, supported by consistent
mentorship and professional development?

Implement Robust Recognition & Sharing: Do you have a consistent system to
celebrate individual achievements and a dedicated space for teams to share
knowledge, project wins, and creative ideas to build a culture of collective success?

Prioritize Capacity Building: Are there dedicated resources and time allocated for staff
to develop new competencies that benefit both their career path and the business?

Ensure Competitive Benefits: Is your total rewards package (compensation, health, and
perks) reviewed regularly against industry standards to ensure it remains highly
competitive and attractive to top talent?

Prioritize Job Security During Disruptions: Have you established clear protocols to
protect staff stability during periods of organizational change or external crisis, treating
employment security as a first-priority strategic pillar?

Champion Well-being, Work-Life Balance & Socialization: Have you implemented
policies that actively protect well-being—such as flexible scheduling, "off-hours"
communication limits, and intentional socialization opportunities—to maintain a
healthy, connected team?

Match Workload to Sustainable Capacity: Do you regularly assess team bandwidth to
prevent burnout, ensuring that productivity expectations are perfectly matched with
the necessary support systems?

Align Personal Purpose with Organizational Vision: Have you helped team members
understand how their specific role contributes to the broader mission, fostering a sense
of shared purpose?

Establish Structured Feedback Loops: Are there safe, formal, and informal channels
(such as a survey/hotline) for employees to share feedback without fear of retaliation?

BT is your partner to implement the changes smoothly and successfully
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