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Agenda

 Why (a quick reminder)

Consultation debrief

« Updated strategic overview

e Support and next steps

« Q&A
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Wi Accelerated action to address ocean crisis
could be enabled by better functioning knowledge-
policy Iinterface

The state of the ocean is
deteriorating. We are far from
achieving the targets agreed
under SDG 14 or GBFL. The

international community is

mobilizing around the blue
agenda: a source of hope, but
more needs to be done.

Life below water

One of the enablers identified

would be a better functioning
knowledge-policy interface.

Legend
Click on a country to see its performance.
@ SDG achieved

Challenges remain
@ Significant challenges remain
@ Major challenges remain
2 Information unavailable
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Note: (1) Kunming-Montreal Global Biodiversity Framework



The IPOS co-constructed evolution
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Consultation. Key figures -

Respondents to online survey, carefully selected
1 2 1 from multiple backgrounds and geographies.
Includes several institutional responses.

Quotes extracted from consultation
process synthesized into 56
descriptors of do's & don'ts

Workshops with organizations and States

IPOS committees involving 27 experts preparing structured
comments and inputs: Interim Advisory Board and
Knowledge Committee Development Team

o -
N H

.F
C
v



Consultation. Key feedback and integration

Key feedback Integration

« |POS positioning and services EEBREIIEIto the knowledge policy interface and can

contribute to accelerating ocean action => 81% "agree or strongly agree” This feedback has been

integrated into an updated
strategic positioning of the
IPOS:

» These services does not correspond to a “Panel” and the [gElg=R¥1ale]|[s Nel=Neigt=1gle (=10

-  PEEVEEIREIE o really operate at the interface between knowledge and policy . High level strategy:

updated services, new
governance, improved
approach and way of
working

« Governance need to be more [o[e=lliEzUS=le| to allow for more local empowerment
and better contextualisation of IPOS outputs

* Need to clarify positioning and [#s][Elele]g=1ife]s) model with existing initiatives /

organisations . Blueprint:

operational details of how
an IPOS could be
working in practice

- Ideally, position the IPOS as to reinforce exiting efforts, rather than a
new organisation to be built from scratch

LSS 6



A new name. A new branding.

International
Platform ""
for Ocean

Sustainability




Bridging Ocean knowledge and action

The Ocean crisis requires knowledge-based, rapid,
additive, efficient, equitable and measurably
Impactful action to achieve global targets.

v

The International Platform for Ocean Sustainability (IPOS) will

0 support States and groups of States to accelerate concrete action on
International Ocean commitments ;

e be the first global instrument offering demand-driven Ocean knowledge
and solutions options at national and regional scales ;

and will an enabling mechanism to help close the gap between
9 knowledge and policy, building on existing efforts..

pos



Services leveraging and weaving existing
knowledge and expertise into action-oriented and
context-specific solution options

Action Request Rapid Response Forum/Pulse/Catalyst
- 12 months - - Few weeks - - Bottom-up approach -

* Countries or groups of countries submit * Provides urgent responses — in a matter * Provide a mechanism for foresight,
requests for policy-relevant Ocean of weeks - to States requiring time- outreach, reporting and engagement
knowledge, aimed at meeting specific sensitive access to Ocean knowledge that catalyses action towards global
global sustainability goals * Synthesizing curated information into targets

* Ad-hoc, hybrid working groups? of concise, accessible formats * Propel action by gathering input and
global and local experts * Compile responses and policy options priority issues from diverse

* Co-develop peer-reviewed outputs * Leveraging bespoke Al capabilities stakeholders
tailored to the context of the requesting * Reviewed by experts * Detailed form and process for this
State(s) service is still under development

UN
bodies

34
& experts

IPOS

(€] \
Private IPOS
sector Al tool

Note: (1) IPOS hybrid working groups will bring together diverse stakeholders to address OAR, and may include experts or staff from existing environmental assessment organizations (e.g.
IPCC, IPBES, DOALOS, GESAMP, FAO, IMO), thereby ensuring coherence of knowledge and advice developed and synthesized by the numerous different efforts.

State




Innovative approach to accelerate impact

Demand-driven

The IPOS will
synthesize existing
Ocean-relevant

The IPOS will weave
different knowledge
sources by equitably

The IPOS outputs will
be tailored to regional
and local contexts,

The IPOS will make
knowledge available
to decision makers

Inclusive S e Timely Transparent
relevant

The IPOS structure

and processes will be

fully

transparent: including
openly accessible
protocols, open
access data, and
communication etc.

within accelerated
timescales.

recognizing their
environmental, social,
economic and cultural
specificities.

empowering
representative experts
and knowledge
holders from
diversified
backgrounds and
disciplines relevant to
each request.

knowledge across
scales to respond to
specific demands
formulated by
decision-makers.
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Decentralised governance

A collaborative governance model will combine regional expertise with global coordination, engaging

stakeholders at all levels for effective implementation.
Roles?:

|POS partners RO will supervise the

requests being received and
the delivery of outputs

States CCU will ensure decen-
Regional Regional Regional Regional Regional tralised actions align with the
office (RO) office office office office Scientific institutions IPOS core principles and
and Existing panels strategic goals,

Lat. Am. North Am.

methodological approaches.

Africat Asia Pacific Europe

Intergovernmental

4 L 4 0 organisations SC will provide strategic
lated oversight of the operations
UN relate and services

Organisations
AB will aim at representing

Central Coordination Unit (CCU)

Steering Committee (SC) Private Sector Ocean-relevant global
knowledge processes to
Indigenous Peoples & guarantee a systems
local communities approach
Advisory board (AB) Knowledge Committee (KC)
;... 3 Civil Society / NGO KC will shepherd equitable

and inclusive collaboration

Environmental assessment organizations and implementation
may be included here. Youth organisations of technical and scientific

aspects of IPOS services

Note: (1) Regional split has yet to be decided. (2) RO: Regional Office, CCU: Central Coordination Unit, SC: Steering Committee, AB: Advisory board, KC: Knowledge Committee






Growing global support. [l LElelels-t0-Policy

The Coalition of Scientific Institutions
29 institutions from 5 continents
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and more to come

oS

Scientific consensus underpins
IPOS

* Participate in the co-design of IPOS
Strategic overview.
* Contribute in IPOS pilot projects.

Expansion process

®* Internationalisation of the CSI.

* LOIl and/or MOUs with interested
organizations
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Growing global support. Knowledge-to-[ZJ8%

Political support is growing within the international community

Asia/Pacific Americas

Official support i
Head of State statements at e — hljlgannacc?o @ China = Chile
events or joint political statements — o

- . .

Interest expressed Spain, = Bulge!rla M Morocco A Palau Il Canada
. e= Czech Republic - .
Bilaterals and events . E Fiji = Costa Rica

= Croatia
: B= South Africa
1
_ _ : _-I, Belgium = Kenya _
Ongoing discussions = Netherlands v2 Seychelles = USA
First meetings held or + Finland © African Union Le. Japan e Brazil
engagements at events = Denmark = Sierra Leone = Colombia
= Germany 1 Guinea
Portugal, = Egypt, = Cabo = I_ndla, Sauc_j|
- o Arabia, 88 Australia,
To be enaaged #= Norway Verde, Namibia, . .
gag * |ndonesia ©1 Mexico
First meetings requested or to be A Malta = Ghana, 11 Ivory = Phili ines, 5 Jamaica
requested = Cyprus Coast, 18 Senegal, - Soutr? pKoreé
g% United Kingdom = Mauritius o = UAE




Building bridges for a systemic approach

The Towards IPOS team has started to engage with a large range of stakeholders with the objective to

coordinate and build synergies.

g

WOA

IPBES Ocean

IOC-UNESCO Panel

DOALOS UNEP
UN Economic Commissions

IPCC
Existi ng IPR See: Coalition

of Scientific
panels Institutions

Regional Seas

GESAMP

ICES
FCOoPs Intergov
WIO-ECSN orga’ PICES
OECD
Civil Private \g
society sector
WWF & WEF
/NGO finance
World Bank

OCP

IUCN UN Global Compact

EBRD
To be structured

Note: this
mapping will be
enriched with new
stakeholders in
the coming
months



Phased approach to turn concept into reality

The next step is to become a UN Ocean Decade Center/Office. After UNOC-3 in June 2025, the IPOS will undertake a 24-month
ramp-up period to refine its services in its geographic regions, and adapt based on outcomes.
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N
ZH)g] Uned Netuns Decsds
2030 fo Sustanatve Develsmany o
~‘ " == UNITED NATIONS ==
===% OCEAN
UN Ocean Decade “Z4s% " CONFERENCE
application as a
Decade Collaborative UNOC
Center / Decade -
Coordination Office (Igﬁtne:r: |th)
24 month ramp up / test and adapt period Full deployment at scale
ﬁﬁ o o BTN
2025
Stage gate Stage gate
Securing Validation of
funding for the ramp-up and
first 2 years securing of “run”
(around 3m€/y) funding (around

L O_W - 10mEly)
UoosS 16



community say on the deep-sea
resources' exploitation?

* First request from a head of state.

* Draft statement finalized

* Case study on how to depoliticize
a burning question

* International Working Group with
2 chairs from Mexico and Portugal

Pilot country  France

What does the scientific

Status
Delivery

LPW

L 4

=

Nearly completed
March 2025

How to actually incorporate IPLC
knowledge into the IPOS
approach?

A case study on 30x30 target
Partnership established in Costa
Rica

Engagement done with small
scales fishers’ communities and
scientific institutions

Pilot country Costa Rica
Status Funding call
Completion June 2025

How could Al and LLM help an
organisation like IPOS in its
mission support states and other
stakeholders?

* Pilot funded and started

* Bespoke LLM being tested and
developed

* Precautionary approach

* Internal use for now only

Pilot country  Seychelles
Status On-going
Completion April 2025
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Yous

Join our call for Ocean action.
We need you.

WWW.Ip0oS.earth

Thank you to our financial supporters!
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