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Background
For 8 years, Dr. Holmes 

has been running a small 
dental practice. While she 

focuses on the dental 
services, her staff 

handles administrative + 
operational tasks. 

Problem
Dr. Holmes’ practice 

struggles with inefficient 
record-keeping and billing 
systems. Doing everything 

manually has caused 
major operational 

setbacks.

Problems
● Patient record 

management

● Billing system 
inefficiency

● Administrative 
overload

● Lack of system 
integration



What now?
This problem highlights the need for a computerized system to 

streamline records, improve billing accuracy, and integrate 
operations, making information easy to access and helping the 

clinic run smoothly.
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Dr. Holmes

Dr. Margaret Holmes (Owner/Dentist)
Responsibilities:
■ (Dentist) Provide dental care to patient

■ (Dentist) Record service details and 

appointments details
■ (Owner) Oversees dental office operations 

and order dental and office supplies

Reporting needs:
■ (Dentist) Patient records 

■ (Dentist) Record for patient appointment 

information 

■ (Owner) Financial summaries 



Dr. Holmes

Debra (Dental Assistant/Technician)
Responsibilities:
■ Assist Dr. Holmes in procedure and 

perform treatments
■ Update patient folders with treatment 

details

Reporting needs:
■ Requires a  clear and accessible patient detail

■ Appointment history record

■ Needs a record  to log  treatment information 



Dr. Holmes

Susan Holmes (Accountant)
Responsibilities:
■ Manage  financial records
■ Track payable account, and billing 

statements
■ Manage patient billing records

Reporting needs:
■ Reports on any payment received and pending 

from patient/insurance

■ Systems for tracking billing data from patient

■ Patient account status 



Dr. Holmes

Rebecca (Receptionist)
Responsibilities:
■ Manage patient appointments and 

scheduling
■ Maintains patient folders, logging medical 

and billing information
■ Records payments and any mail billing 

information

Reporting needs:
■ Appointment scheduling record

■ Payment and billing 
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Appointment Schedule for Receptionist



Billing Report for Susan Holmes



Dental History Report for Dental Tech.



Procedure Report for Dr. Holmes



Payment Report for Dr. Holmes



Thank 
you!



Appendix - Codes used to query reports
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