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Lead with People. Strengthen with Process. Empower with Tools.

Participation Pays

• Participation earns chocolate.
• Good questions earn better 

chocolate.
• If you admit your property still 

uses paper ledgers, you get 
TWO chocolates because 
honesty matters.
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Let’s Be Honest…
Raise your hand if:
 You still track something manually that could be automated
 You’ve discovered three people doing the same task differently
 You’ve ever lost money because nobody followed up
 A resident or an employee has ever said “nobody told me”
 You’ve inherited a “system” nobody understands
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The Real Cost of Operational Chaos

Most operational stress is not caused 
by lack of effort. 

It’s caused by lack of 
consistency.
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Simple Systems Create Stable 
Communities
•The 4 Pillars of Operational Stability

•Predictability
•Visibility
•Simplicity 
•Accountability & Review
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Predictability Creates Stability 

Predictability reduces stress because 
everyone knows:

• What needs to happen
• When it needs to happen
• Who owns it
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The Hidden Cost of Reactive Operations
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A Simple Weekly Manager Rhythm
• Monday

• Review delinquency 
• Contact past due residents 
• Review move-ins/move-outs 

• Tuesday
• Vendor follow-up 
• Work order review 
• Resident escalations 

• Wednesday
• Property walk 
• Vacant inventory review 
• Marketing/photos/check-ins

• Thursday
• File audits 
• Lease expiration review 
• Utility/billing review 

• Friday
• Make-ready status 
• Team follow-up 
• Next week planning
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Visibility Creates Better Decisions
The CORE Numbers You Should Know

• Collections
• Occupancy
• Revenue
• Expense
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Collections
• Rent is due on the 1st 
• Late is late 
• Expectations should be 

clear 
• Communication should be 

consistent 
• Follow-up matters 
• Accountability starts early
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Small Delinquencies Become Big 
Problems
• Early communication 

matters 
• Consistency matters 
• Delayed follow-up 

creates larger problems 
• Accountability protects 

community health 
• Small balances grow 

quickly
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Occupancy
Occupancy Tells a Story
• Pending move-outs 
• Evictions in process 
• Make-readies 
• Marketing pipeline 
• Sales trends 
• Leasing velocity 
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Occupancy
Occupancy Tells a Story

•Future exposure 
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What should you really know?
How many homes are at risk? 
How many homes are coming back? 
How long do make-readies take? 
What’s sitting too long? 
What inventory is not market-ready? 
Are we reacting or forecasting?
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95% Occupied… Or Were We?

•  6 homes in eviction 
•  2 deals fell through 
•  No active marketing pipeline 
•  4 Homes not market-ready 
•  No onsite manager 
•  Occupancy trending downward
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Revenue
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Revenue Leakage Happens Quietly
Revenue Leakage Happens Quietly
 Vacant inventory delays
 Utility underbilling
 Failed follow-up
 Inconsistent marketing
 Delayed make-readies
 Missed collections
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Communities don’t usually lose revenue 
because of one catastrophic event.

They lose it slowly through operational 
inconsistency.
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Expense

• Reactive Spending
• Emergency repairs
• Overflowing invoices 
• Panic purchasing 
• “Just buy it”

• Strategic operations
• Preventative maintenance 
• Organized inventory 
• Vendor comparison 
• Repair planning 
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Small Decisions Create Big Expense 
Problems
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Raise your hand if…
You’ve ever paid more because something became an 

emergency 
You’ve had multiple vendors charging wildly different prices 
You’ve discovered duplicate purchases 
A repair turned into a replacement because it waited too long
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CORE Is Operational Awareness

When Collections, Occupancy, Revenue 
awareness, and Expense management 

start working together… 

… operations become intentional 
instead of reactive.
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Simple Systems Survive Turnover
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What Are You Using Today?

Raise your hand if:
You still rely heavily on paper systems 
You use spreadsheets
You use a property management software solution 
You have workflows or recurring tasks built into 
your systems
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The Best Systems Are the Ones 
People Actually Use
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Reduce Mental Overload
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Operational Simplicity
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The Future is Already Here
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Simple Operations Scale. Chaos 
Doesn’t.

• Build systems people can actually follow. 
• Use technology to reduce friction. 
• Standardize what matters most. 
• Create consistency before complexity. 
• Stay open to better ways of operating
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Simple Operations Scale. Chaos 
Doesn’t.

The operators who thrive over the next decade 
will not necessarily be the most sophisticated.

They will be the most adaptable.
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Accountability & Review
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What Gets Reviewed Gets Respected
When things are reviewed consistently:
 Standards improve 
 Follow-up improves 
 Priorities stay visible 
 Teams stay aligned 
 Problems surface earlier
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Oversight vs Micromanagement

• Oversight 
• Consistent review
• Clear expectations
• Coaching
• Accountability
• Support

• Micromanagement
• Constant interruption
• Reactive criticism
• Control
• Anxiety
• Distrust
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The 15-Minute Weekly Operations 
Review

• Weekly Review Topics:
• Occupancy changes 
• Delinquency status 
• Open work orders 
• Make-ready progress 
• Resident escalations 
• Vendor issues 
• Upcoming move-ins/move-

outs
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Small Problems Become Expensive 
Problems
Missed or incorrect notices 
Delayed make-readies 
Unreviewed delinquency 
 Expired insurance 
Unresolved resident complaints 
Deferred maintenance 
 Incomplete follow-up
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The 4 Pillars of Operational Stability

•Predictability
• Weekly rhythms create consistency.

•Visibility
• You can’t improve what you can’t see.

•Simplicity 
• Simple systems survive turnover.

•Accountability & Review
• What gets reviewed gets respected.
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Better Communities Don’t Happen 
By Accident.

They are built through consistent people, 
intentional processes, and practical tools.
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Take This Back to Your Community!



Thank You!

Lead with People. Strengthen with Process. Empower with Tools.

mindy@mindyparish.com |  602.300.5269  |  mindyparish.com 
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