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Better
Communities,
Less Stress:

The Owner's Operational Guide to Efficiency
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Why Does This Industry Feel So
Exhausting Sometimes?

Lead with People. Strengthen with Process. Empower with Tools.



What's creating the most operational
stress in your communities today?

Lead with People. Strengthen with Process. Empower with Tools.



. PROCESS

* People

= the right people supported,
aligned, and empowered

@

PEOPLE
* Process
» intentional systems and
workflows that create
consistency and clarity

= Tools

» practical technology that
simplifies work and reduces
friction

Lead with People. Strengthen with Process. Empower with Tools.



PEOPLE

Even great people
struggle in broken systems.

Lead with People. Strengthen with Process. Empower with Tools.




Attitude Can Be Trained Faster Than
Experience
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The Right People Still Need Support

* The right people need;

= consistency
communication =4
accountability )
coaching

operational support

clarity

tools
Orocess

The Right
People Still Need
Support.

TRAINING
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Chaos Burns Out Good People

» Good people struggle when:
= priorities constantly change
" expectations are unclear

= communication Is
INnconsistent

= systems don't exist
= gccountabllity Is reactive

* nobody knows what
success looks like

Lead with People. Strengthen with Process. Empower with Tools.



Most Teams Are Not Struggling Because They Don’t Care.

They're struggling because operations have become reactive.




People Need Process and Tools to
Succeed
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PEOPLE

The right people
supported, aligned,

CLARITY and empowered. SUPPORT

ofla

SUSTAINABLE
OPERATIONS
Better Communities.
O Less Stress.
Y « >
CONSISTENCY

Intentional systems and Practical technology
workflows that create that simplifies work
consistency and clarity. and reduces friction.
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PROCESS
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PLAN EXECUTE REVIEW

The goal of process
is not control,
it's consistency.

IMPROVE

THE GOAL OF PROCESS |s NOT CONTROL,
IT'S CONSISTENCY.

A Onboarding
A
M e - Ready
= Ma -
& Follow Uy
A Review Met
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Strong Process Creates Clarity

= Job descriptions

» SOPs & documentation

» Make-ready workflows

» Delinquency expectations
»\Vendor approval processes
= Communication standards

= Recurring operational
checklists

» KP| visibility

MAKE-READY WORKFLOW
-READY WORKFL

Strong Process
Creates Clarity.
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Clear Process,

Clarity reduces hesitatio
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Expectations Reduce Chaos

= \\Vhat does success look like”?

OPERATIONAL ROADMAP

i Consistent E: ion. Better O

Expectations

Reduce Chaos. | I - I - SENTEN - MEYEITER - SN = \What should be communicated”
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What does success look like?
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nat requires escalation”?

nat gets documented”

nat Is the approval process”?
nat metrics matter?

nat cadence is expected?
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What gets documented?
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What cadence is expected?
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Process
Creates
Scalability.

When process is
standardized, quality
and performance
can be replicated
across every
community.

Bt

STRONG SYSTEMS.
STRONGER COMMUNITIES.
SUSTAINABLE GROWTH.
"  STANDARDIZED
b/ PROCESSES
Same steps.
Same expectations.
Every time.

ONE STANDARD. EVERY COMMUNITY.

Consistent Process. Clear Expectations. Better Results.
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MAKE-READY ~ MAINTENANCE | COMMUNICATION KPI

PROCESS WORKFLOW | PLAN

STANDARDIZED
‘ OPERATIONS
\ OPERATIONAL /8 + Consistent Process
d 'ORKFL ” « Shared Standards
« Scalable Systems
« Strong Results
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MAKE-READY  MAINTENANCE | COMMUNICATION KP1 4 S 2 MAKE-READY  MAINTENANCE | COMMUNICATION KPI
PROCESS WORKFLOW PLAN TRACKING NS PROCESS WORKFLOW PLAN TRACKING

CONSISTENT SYSTEMS ACROSS EVERY COMMUNITY

O:) TRAINING & CLEAR PERFORMANCE QUALITY & /J SCALABLE
Q) ONBOARDING COMMUNICATION ( MANAGEMENT COMPLIANCE N | GROWTH
Replicable training. Consistent messaging. Measure what matters. Protect residents. Add communites.
Confident teams. Clear cadence. Take action early. Protect assets. Maintain consistency.
Faster ramp-up. Stronger relationships. Drive results. Reduce risk. Increase value.

@ CONSISTENCY CREATES SCALABILITY. Strong process today. Stronger communities tomorrow.
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Operations Dashboard (A Dashboard

Tasks Due Today Overdue

OB fFs

Pending Approvals [E Tasks

TOOLS

Technology should s = K m
reduce mental overload, ,
not create more of it.

(5] cCalendar

11111

Requests

& Work Orders
Upcoming

Recent Activity

2 Residents
@ ‘Hake«Readylnspo(!»m May 16 ) Work Order Completed

® Reports

@ Settings

] (s.
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Practical Technology Creates
Operational Relief

) AUTOMATE 7 REDUCE
= ® RECURRING TASKS [: | . | DUPLICATE WORK

Save time and stay LESS STRESS. Eliminate repetition
on schedule. MORE TIME. and rework.

STANDARDIZE ) IMPROVE
@ COMMUNICATION | Quetdew _ VISIBILITY
Consistent messaging “ TASKS DUE TODAY FOLLOW-UPS WORK ORDERS VACANT HOMES Real-time insights for
every time. smarter decisions.
= 8 5 3
TRACK FOLLOW-UP ‘ OGEURSNCY AEIVITXTRLIE SUPPORT TRAINING
CONSISTENTLY

Nothing falls through

the cracks. S . ) Sawl success.

7] Payment received

7] Move-in scheduled oday, 10:00 AM ! = & ONBOARDING
@ Occupied |
;‘ 92% Vacant 2 Work order completed Today, 815 AM / Set teams up for
v od
) 4
~

7] Application submitted
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The Future Is Already Here

= Al

» Automation
= Workflow tools ——
= Templates s opecatl]
» Communication systems
» Reporting visibility

THE FUTURE
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The strongest operations happen
when people, process, and tools all
work together intentionally.
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Better Communities. Less Stress.

@

PEOPLE PROCESS TOOLS

Lead with People. Strengthen with Process. Empower with Tools.
The right people, Clear expectations, Practical technology

supported, aligned, consistency, and that simplifies work
and empowered. accountability. and reduces friction.
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LEAD WITH PEOPLE. | STRENGTHEN WITH PROCESS. | EMPOWER WITH TOOLS.
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CONSULTING




Better Communities Are Built
Intentionally.

People come st
Strong processes and effect/ve
tools support them.



Want a Copy of Today’s Presentation?

Lead with People. Strengthen with Process. Empower with Tools.



Thank You!

mindy@mindyparish.com | 602.300.5269 | mindyparish.com

People Process Tools


mailto:mindy@mindyparish.com
http://www.mindyparish.com/
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