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The ROI of Clear Benefits Communication

TL;DR Executive Summary

Clear and effective benefits communication isn't just a “nice-to-have” - it delivers measurable ROI for
organizations. By improving how employers communicate about health plans, retirement options, wellness
programs, and other benefits, companies can achieve:

« Higher Employee Benefit Utilization: When employees truly understand their benefits, they use
them more. For example, targeted year-round education has been shown to increase benefits
participation rates (one case saw a 280% utilization increase with personalized enrollment emails).
Informed employees make better use of wellness programs, preventive care, retirement
contributions, and other offerings - maximizing the return on the employer’s investment in
those benefits.

Reduced HR Burden and Costs: Clear communication reduces confusion and questions, cutting
down on the volume of HR inquiries. In a recent case study, a company’s multi-channel benefits
communication strategy led to 43% fewer calls to the HR support center. Fewer repetitive
questions and errors mean HR teams spend less time on administrative troubleshooting and can
focus on strategic priorities - translating to cost savings in labor and efficiency.

Increased Employee Satisfaction & Retention: Employees who understand and appreciate their
benefits are significantly more satisfied and loyal. Frequent, effective communication can boost
the percentage of employees who are highly satisfied with their benefits from 46% to 71%. Critically,
81% of employees who are highly satisfied with their benefits say those benefits make them
more inclined to stay with their employer (versus only 43% of employees overall). In short, good
benefits communication drives engagement and reduces costly turnover.

Greater Perceived Value of Total Rewards: When companies communicate benefits clearly,
employees better grasp the total value of their compensation package. Research shows employees
who feel their employer does a good job communicating benefits are more than twice as likely to
say they are very loyal to the company. By highlighting hidden paycheck values (like insurance
premiums, retirement contributions, wellness perks), clear communication elevates employees’
perceived value of their total rewards, increasing morale and retention.

Bottom Line: Investing in benefits communication pays off. It ensures the ~30% of compensation spent on
benefits is fully appreciated and utilized, yielding financial returns through healthier, happier, and more
committed employees. The following sections provide detailed findings, data, and real-world examples to
quantify the strategic value of clear benefits communication.

Introduction: The High Stakes of Benefits Communication

Employee benefits are a substantial investment - roughly 29.5% of total employer compensation costs in
the private sector goes toward benefits on average. These offerings - health insurance, retirement plans,
paid leave, wellbeing programs, and more - form a critical part of an employee’s total rewards package.
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However, the impact of this investment heavily depends on one factor: communication. If employees don't
understand or even know about the benefits available to them, much of the value (for both the employer
and employee) is lost.

Unfortunately, many organizations struggle with benefits communication. Surveys indicate a clear gap
between what employers provide and what employees need: - Nearly half of employees (45%) report
difficulty obtaining the information they need to understand their benefits during open enrollment,
and one-third say they are not satisfied with the support they receive on benefits questions.

- 52% of employees feel the benefits information they get isn't adequate for their needs. It's no
surprise, then, that confusion reigns during enrollment season, and HR teams are bombarded with
questions.

- Only 44% of employees believe their company communicates benefits “very” or “extremely” well,
while over a quarter rate their employer’s communications as poor. In other words, a majority see room for
improvement in how their benefits are explained.

This communication gap has real consequences. Employees who don't understand their benefits often
under-utilize valuable programs (or misuse them), leading to missed opportunities for preventive care,
financial savings, or wellness support. HR teams, meanwhile, spend countless hours addressing avoidable
misunderstandings. Perhaps most critically, poor communication undermines the goodwill and loyalty that
robust benefits should foster. In today’s competitive talent landscape - as organizations navigate the
aftermath of the “Great Resignation” and focus on retention - clear benefits communication has become
strategically vital.

The good news is that improving benefits communication yields tangible returns. Companies that prioritize
educating and informing employees about their benefits see measurable improvements in enrollment,
satisfaction, and retention. This white paper will delve into the ROI of clear benefits communication,
quantifying its impact on three key areas: employee benefits utilization, HR efficiency, and employee
satisfaction/retention. We'll also explore how effective communication increases employees’ perceived
value of their total rewards, and highlight the financial and strategic benefits that accrue to organizations as
a result. Real-world data, academic research, and examples from leading companies will illustrate why
investing in better benefits communication is not just an HR initiative - it's smart business strategy.

Clear Communication Drives Higher Benefit Utilization

One of the most direct benefits of clearer communication is greater employee utilization of the benefits
offered. Even the richest benefits package won't deliver value if employees don’t understand how to use it
or aren't even aware of what's available. Clear, proactive communication ensures employees make the most
of the programs their employer provides.

Frequency and Timing Matter: Too often, benefits communication is condensed into a once-a-year
information dump at open enroliment. Cramming all benefit education into a short window overwhelms
employees - it's “like drinking from the firehose,” as one commentator put it. The result: employees tune
out or forget much of what they hear, and many offerings go underutilized until the next enrollment period.
Research by LIMRA bears this out: roughly half of workers say their company only communicates about
benefits during open enroliment, yet 69% would prefer to receive benefits information more
frequently (at least a few times per year or more). Employees, especially younger ones, are hungry for
year-round guidance, not just a once-yearly blitz.



Employee survey data highlight the gap between current benefits communication frequency and employees’
preferences. In a recent study, 48% of employees said they receive benefits info only during open enrollment,
whereas only 24% actually prefer such infrequent communication. A much larger share would like updates a few
times throughout the year or even more frequently. Companies that meet this demand for reqular communication
keep employees engaged and informed, rather than leaving them in the dark outside of enrollment season.

By communicating year-round and in digestible amounts, employers can dramatically improve
understanding and uptake of benefits. Ongoing education keeps benefits “top of mind” and clarifies how to
use them when needs arise (not just during enrollment). In fact, consistent messaging has been shown to
significantly improve employees’ comprehension of specific benefits. For example, only 37% of
employees felt they understood a particular supplemental insurance (hospital indemnity) when info was
provided solely at open enrollment - but that jumped to 65% understanding when communications were
provided frequently throughout the year. This improved understanding directly translates into action:
employees who have a good working knowledge of a benefit are far more likely to enroll in it and use it.

Real-World Impact - Utilization Jumps: There are striking examples of how better communication drives
utilization. A data-driven benefits tech firm reported that groups using personalized, timely outreach saw
dramatically higher engagement. In one case, sending targeted enrollment emails before and during open
enrollment led to a 280% increase in benefits utilization compared to groups that did not receive those tailored
communications. In other words, usage of benefits nearly tripled simply by communicating in a more
relevant, employee-centric way. This highlights an important point: when employees are effectively
educated on “what’s in it for me,” they respond by taking advantage of programs that benefit their health
and finances.

Even simple improvements can help. Ensuring materials are jargon-free and easy to understand is crucial,
given that many employees lack familiarity with insurance terminology (only about 14% of Americans
understand basic health insurance terms like “deductible” and “out-of-pocket maximum”). By using plain
language and relatable examples, employers empower more people to navigate their options confidently.
Some companies provide interactive tools (like benefits portals or decision-support chatbots) to guide
choices - these not only boost understanding but also reduce the effort needed to engage with benefits,
encouraging participation.

The ROI from higher utilization is multifaceted. Employees who use their benefits fully are healthier, less
stressed, and more productive, yielding gains for the employer in the form of improved productivity and
lower absenteeism. For instance, increased use of preventive healthcare benefits can lead to a healthier
workforce and lower medical claim costs over time. Higher 401(k) or HSA participation can improve
employees’ financial wellness, reducing stress (and therefore distractions at work). Simply put, every time an
employee leverages a benefit to improve their well-being, the company's investment in that benefit delivers
its intended value. Clear communication is the catalyst that makes this happen.

Reducing HR’s Burden through Better Communication

Improved benefits communication doesn't just help employees - it also creates efficiencies for HR and
benefits administrators. When communication is unclear or insufficient, HR departments bear the brunt of
the fallout: endless emails and phone calls from confused employees, mistakes in enrollment forms, and
even compliance issues from misunderstandings. Conversely, clear, proactive communication can
significantly reduce the administrative burden on HR** by heading off confusion before it starts.



Fewer Inquiries and Support Tickets: One immediate ROI of better communication is a drop in routine
questions. When employees can find answers in well-designed FAQs, tutorial videos, or benefit guides, they
don't need to call HR as often. A compelling example comes from CarMax, a large retailer with ~30,000
associates. After implementing a strategic, multi-channel benefits communication plan, CarMax saw a 43%
reduction in calls to its benefits service center during open enrollment. This is a massive efficiency gain -
nearly half the volume of inquiries disappeared thanks to clearer messaging and resources. For CarMax's
HR team, 43% fewer calls meant saved time (fewer one-on-one explanations) and lower support costs
(potentially less staffing needed for call centers), all while employees had a smoother, less frustrating
enrollment experience.

Such results are not uncommon when communication gets better. By mitigating misunderstandings or
misuses of benefits, clear communication directly reduces the need for administrative intervention.
Fewer employees accidentally select the wrong plan or miss a deadline when instructions are crystal clear.
One HR consultancy noted that a well-executed communication strategy “aligns the goals of both
employees and employers” and cuts down on compliance risks and errors, because everyone is on the
same page. Simply put, when people know what to do and how to do it, HR doesn't have to spend as much
time fixing mistakes.

Self-Service and Technology: Many organizations are also leveraging technology to lighten the HR load.
Modern benefits platforms and intranets often include self-service tools: interactive plan comparison charts,
chatbot assistants for common questions, virtual benefits fairs, etc. These tools, paired with good
communication, enable employees to get information on-demand without human intervention. For
example, an interactive benefits portal might let an employee compare health plan options side by side at
midnight from home, rather than calling HR the next morning. Digital push notifications can remind
employees of deadlines or wellness activities, reducing the need for HR to personally chase down
paperwork. The ROI here is measured in hours saved and a smoother workflow. HR professionals can
redirect their time from reactive Q&A to more strategic tasks like designing better benefit programs or
analyzing plan performance.

Cost Savings and Accuracy: Every inquiry avoided or error prevented has a dollar value. Industry estimates
suggest that each HR support call or email can cost a company several dollars in staff time. If clearer
communication eliminates dozens or hundreds of such inquiries, the savings add up. Moreover, preventing
mistakes in enrollment or benefits usage can avert costly issues - for instance, correcting enrollment errors
or handling appeals can be expensive. Clear instructions and timely education dramatically cut down on
these errors. A year-round communication approach keeps employees informed of policy changes or new
offerings, which prevents surprises and last-minute scrambles that strain HR resources.

There's also a compliance angle: misunderstandings about benefits (like COBRA, HSA rules, dependent
coverage, etc.) can lead to compliance violations if not handled properly. Proactive communication ensures
employees follow the rules (e.g., submitting dependent documentation on time, understanding spousal
surcharge policies), thereby reducing the risk of penalties or legal issues. This is another form of ROI -
“avoided cost” is money saved.

In summary, better benefits communication streamlines HR operations. It lightens the support burden,
improves accuracy, and even enhances the HR department’s reputation. Rather than being seen as the
“benefits help desk,” HR can become a strategic partner, driving initiatives that add value, because they've



freed up bandwidth that was once consumed by avoidable employee confusion. The financial and
productivity gains from this efficiency are a key part of the ROI equation for investing in communication.

Boosting Employee Satisfaction and Retention

Perhaps the most compelling return on investment for clear benefits communication is its impact on how
employees feel about their employer - namely, their satisfaction and loyalty. Benefits play a major role in
employee happiness and decisions to stay or leave. But that only holds true if employees are aware of and
appreciate those benefits. Effective communication is what turns benefits offerings into perceived added
value in the minds of employees, thereby boosting satisfaction and strengthening retention.

Satisfaction through Understanding: There is a strong correlation between employees’' understanding of
their benefits and their satisfaction with those benefits. When communication improves, so does this
understanding and appreciation. A LIMRA study found that employees who receive frequent benefits
communications are far more satisfied with their benefits packages than those who only hear about
benefits during open enrollment. Specifically, only 46% of employees who get information only at open
enrollment reported being highly satisfied with their benefits, versus 71% of employees who receive
benefits communication throughout the year who are highly satisfied. That is a huge jump in satisfaction
attributable purely to better communication cadence. The likely reason is that regular communication helps
employees recognize the value of what their employer is providing. Instead of forgetting about a benefit or
not understanding it (and thus dismissing it), they are reminded of it and educated on how it helps them,
leading to greater appreciation.

Indeed, other research reinforces this point. MetLife’s annual benefits trends study has consistently shown
that employees who feel their company does a good job communicating benefits tend to be more
positive about their benefits and their employer. As one finding put it, when communications actually
help employees make informed decisions, those employees are more than twice as likely to say they are
very loyal to their company. They also report higher overall satisfaction. In MetLife’s 2023 data, for
instance, 76% of workers who understand their benefits say they are happy - underlining that
knowledge and clarity breed contentment ' . It's hard to be satisfied with a benefit you don’t understand;
clear communication solves that.

Retention and Turnover Reduction: The leap in satisfaction from better communication has direct
retention implications. Satisfied employees are far less likely to job-hop. The LIMRA study provides a striking
statistic: overall, 43% of employees say their benefits package makes them more inclined to stay with their
employer - but that rises to 81% among employees who are highly satisfied with their benefits. In
other words, when employees truly value their benefits (thanks in large part to understanding them
through good communication), they are almost twice as likely to express strong loyalty and intent to stay.
This aligns with earlier studies as well; for example, back in MetLife’s 12th Annual Benefits Trends Study,
employees who felt their employer excelled at benefits communication were more than twice as likely to
describe themselves as very loyal.

Retention is a major bottom-line issue. Losing employees is enormously expensive - replacing a single
employee can cost roughly 33% of that worker’s annual salary in recruiting, training, and lost productivity
costs. For a $60,000/year employee, that's about $20,000 in turnover cost. By improving benefits
communication, companies can boost retention and avoid a portion of these costs. Consider the scenario: if
clear communication and resulting benefits satisfaction convinces even a handful of employees not to leave
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for a competitor, the savings in turnover easily offset the investment in communication materials or
platforms. And the effect can be widespread - better communication doesn't just retain one or two people;
it can move the needle on overall turnover rates by improving the work experience for the entire workforce.

Examples and Evidence: We see the impact of communication on retention in various surveys. A 2024
workplace study highlighted that while offering strong benefits is crucial, companies will “struggle in
[retention] if their communication methods don’t adapt and innovate” to meet employee needs. In
practical terms, even the best benefits (tuition assistance, wellness stipends, etc.) won't retain people if
employees barely know about these perks. Conversely, some employers credit robust communication
campaigns for upticks in morale and drops in attrition. For instance, when companies personalize benefits
messages (by life stage, by interest) and make the information truly relevant, employees feel seen and
cared for - which fosters loyalty. A representative from a benefits provider noted: “Employers who tailor their
benefits communication to employee needs will see higher engagement, better retention, and improved benefits
utilization... It's not just about offering great benefits—it's about ensuring employees understand and appreciate
their value.”. That appreciation is exactly what drives an employee to stay because they feel their total
rewards are worthwhile.

It's worth noting that benefits communication can also enhance overall job satisfaction and engagement,
beyond just satisfaction with benefits themselves. Benefits are deeply personal and tied to an employee’s
sense of security and well-being. When an employer communicates well, it signals that the company cares
about the employee’s welfare, which boosts general morale. Surveys by organizations like SHRM and Gallup
have found that employees who feel their employer communicates transparently and cares about their
needs tend to be more engaged at work. Engaged employees, in turn, perform better and stick around
longer.

To summarize, clear benefits communication builds a more satisfied and loyal workforce. It converts
the money an employer spends on benefits into a tangible sense of being valued on the employee's part.
The ROI comes in the form of lower turnover rates, higher productivity, and an employer brand that can
attract talent (employees talk - a reputation for great benefits communication can differentiate an
organization in recruiting). In a time when retention and engagement are top concerns for leadership, this
aspect of communication delivers strategic value well beyond its cost.

Increasing the Perceived Value of Total Rewards

A critical insight for HR leaders is that employees’ perception of their total rewards is often as
important as the rewards themselves. Total rewards include not just salary, but all benefits, perks, and
intangible factors. Clear communication markedly increases employees’ perceived value of what they receive
from their employer. In essence, it helps employees “connect the dots” and realize how much the company
is investing in them - which can profoundly influence their attitude and commitment.

Many employers have generous benefit offerings that amount to thousands of dollars per employee, yet
employees might undervalue these benefits if they are not communicated well. For example, an employee
may not realize that the company is paying, say, $15,000 a year for their family health insurance, or that the
5% 401(k) match adds several thousand dollars to their compensation. Making these benefits visible
through communication increases their perceived value. Some organizations use Total Compensation
Statements or online portals to show each employee a personalized breakdown of the monetary value of
their benefits. When combined with explanatory communication (to ensure the employee understands each



item), this can lead to “aha” moments - employees suddenly see that their $60,000 salary is supplemented
by, for instance, $18,000 in benefits, which is a significant addition.

Research underscores the payoff of highlighting total rewards. Aon Hewitt studies have shown a strong link
between employees' understanding of their total rewards package and their engagement levels. In one
survey, employees who strongly agreed that their company’s communications helped them select benefits
that meet their needs were more than twice as likely to feel loyal to the company (essentially because
they recognized the value they were getting). Segal Benz, an HR communications consultancy, put it
succinctly: “The key to increasing employee understanding and perceived value of your benefit programs is
quality, year-round communication.” Rather than a one-time pamphlet, ongoing education ensures
employees continually appreciate the full suite of rewards available to them.

Moreover, effective communication can change the narrative from “my company only pays me $X" to “my
company provides me with $X in pay plus valuable benefits that improve my life.” This is particularly
impactful for millennials and Gen Z employees, who, studies show, place high value on wellness,
development, and work-life benefits. When employers communicate those offerings (financial wellness
programs, mental health support, flexible schedules, etc.) clearly, employees perceive that the company is
investing in them as whole people, not just paying a wage. That feeling drives loyalty and pride.

To illustrate, consider how employees respond to personalized benefit education: MetLife's research found
that 58% of employees weren’'t confident they were using their benefits effectively - which implies
they likely undervalued them. But when companies took steps to educate and guide employees (through
personalized tools or communications), employees’ confidence and appreciation grew. In fact, 82% of
employees in a 2023 MetLife survey said their benefits give them a greater sense of overall stability
in their lives 2 . That sense of security is a direct product of understanding how their benefits protect
them (be it health, financial, or otherwise). It shows that when communication helps employees see the
safety net and opportunities their benefits provide, they place higher value on their employment.

Ultimately, raising the perceived value of benefits means an employer gets full credit for the investments it
makes. If a company spends 30% of payroll on benefits but communicates them poorly, employees might
only feel they're getting, say, “10%" worth of value beyond their paycheck. But if those benefits are clearly
explained and demonstrated (how to use them, success stories of colleagues who benefited, etc.),
employees will realize that those benefits significantly enhance their well-being - perhaps now feeling that
“30%" extra value. This can also reduce pressure on direct compensation demands, because employees
acknowledge the total package. They might not clamor for a higher salary if they deeply appreciate that, for
example, they have top-notch healthcare mostly paid by the employer, or generous paid leave, etc. In other
words, communication helps maximize the return on the compensation dollars the company is
already spending, by ensuring employees actually recognize and value those dollars.

In summary, clear benefits communication acts as a multiplier for total rewards. It takes the raw
investment an employer makes in benefits and amplifies its impact through employee awareness and
appreciation. The strategic value here is huge: employees who feel well taken care of (and who understand
the full value of their rewards) are more engaged and loyal. They are also more likely to advocate for the
company as a great place to work. All of this stems from a simple premise - show, don't just tell. Or rather,
tell clearly and frequently, so that nothing your company offers goes unnoticed or underappreciated.
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The Financial and Strategic Value to the Organization

Every point discussed - higher utilization, lower administrative load, improved satisfaction and retention,
greater perceived value - ultimately contributes to the organization’s financial performance and strategic
goals. Let's connect the dots on how better benefits communication translates into ROI in dollar terms
and competitive advantages:

* Reduced Turnover Costs: As noted, better communication boosts retention. Consider a company of
1,000 employees with an average salary of $50,000. If improved benefits understanding and
appreciation reduce annual turnover by even 2% (for instance, dropping from 12% to 10%), that's 20
fewer employees leaving per year. At an estimated replacement cost of ~33% of salary per position,
preventing 20 exits saves roughly $330,000 in hiring and training costs (20 * $50k * 33%). This is real
money saved, directly linked to communication-driven retention. Many organizations have much
higher turnover, so the savings could be even greater. Plus, keeping seasoned employees has less
tangible financial benefits too - preserved institutional knowledge, higher productivity than new
hires, and better team morale.

Maximized Benefit ROI (Value on Investment): Employers invest millions in benefits like health
plans and wellness programs with the aim of having a healthy, productive workforce. When
communication is clear, those programs actually get used, yielding returns such as lower healthcare
claims (as employees use preventive care) and improved productivity. For example, if clearer
communication leads to more employees getting annual health check-ups or utilizing an Employee
Assistance Program (EAP) for mental health, the company could see fewer sick days and lower
medical cost growth. It's difficult to quantify exactly, but consider: one study by an insurer showed
that employees who are engaged with their wellness benefits have lower health claims costs
on average, implying that communication and engagement can save health plan expenses.
Likewise, higher 401(k) participation due to better communication can improve employees’ financial
stability, indirectly reducing stress-related productivity losses.

Efficiency and Labor Savings: The time HR staff spend answering basic benefits questions or
correcting mistakes is often unseen, but it has a cost. If a mid-sized company’s HR team saves, say,
500 hours over a year because communications pre-empted a flood of queries, that's 500 hours that
can be redirected to value-added work. In monetary terms, if an HR specialist’s time is ~$30/hour,
that's $15,000 worth of productivity gained. For larger enterprises, the scale (and thus savings) could
be tenfold. Moreover, effective communications (especially digital) can allow companies to scale their
HR support without equally scaling headcount - an important efficiency as organizations grow. Some
firms have even been able to delay or avoid adding extra HR staff because improved self-service
and understanding meant the current team could handle the load.

Healthier, More Productive Employees: There's a strategic benefit in having employees who feel
taken care of and who actively use programs to stay healthy. Happy, healthy employees are more
engaged at work. Various studies show engaged employees can lead to better customer service,
higher sales, and higher profitability for businesses. While communication is just one factor in
engagement, it's an impactful one when it comes to benefits (a major piece of the employee
experience). One blog on benefits strategy noted that clear communication leads to higher
participation in wellness and retirement plans, “resulting in cost savings and a healthier, more



productive workforce.” This connects to long-term ROI: for example, a healthier workforce might
mean lower group insurance premiums over time or fewer costly disability claims.

Alignment and Culture: Financial metrics aside, we must consider strategic alignment. Effective
benefits communication sends a message that leadership is transparent and employee-oriented. It
fosters a culture of trust. Employees who trust their employer are more willing to go the extra mile,
innovate, and collaborate - all drivers of better business performance. While hard to put a dollar
value on culture, executives recognize that a positive employer culture is a competitive advantage.
Clear communication around benefits (an inherently personal topic) is an opportunity to reinforce
that positive culture. It shows the company “walks the talk” in caring for employees. Strategically, this
can differentiate an organization in its industry as an employer of choice, which loops back into
attracting top talent (reducing recruiting costs) and retaining customers (through an engaged
workforce).

Avoiding Wasted Benefit Spend: One often overlooked financial aspect: companies can waste
money on benefits that employees don't use or value. If uptake for a benefit is very low due to poor
communication, the employer’s contributions toward that benefit might be largely wasted dollars.
For instance, if an employer offers a tuition reimbursement program but hardly anyone uses it
because it was never communicated clearly, the allocated budget sits unused (or a few employees
use it while most don't even know it exists). Worse, employees who would have valued it might leave,
not realizing that benefit was available. By communicating all offerings clearly, employers ensure
that the money invested in benefits is actually delivering value. As one benefits expert put it, if
employees don't understand the offerings, “too much money may be spent on offerings that aren’t
valuable” (to them) - a strong communication strategy prevents this by educating employees on how each
benefit can serve them. In doing so, HR can identify which benefits are truly appreciated (guiding
future investments toward the most valued programs and potentially phasing out under-utilized
ones). In short, communication helps optimize the benefits portfolio for maximum impact.

In aggregate, these points illustrate that the ROI of benefits communication is both quantitative and
qualitative. Dollars are saved through lower turnover and greater efficiency; additional value is unlocked
through better utilization of programs; and harder-to-measure gains are realized in employee goodwill,
employer brand strength, and a more resilient workforce. It is a classic win-win: employees get more value
from their benefits, and employers get more value from their employees (and from the benefit spend itself).

From a budgeting perspective, the cost of improving benefits communication - whether that's investing in a
user-friendly benefits portal, engaging a communications consultant, or simply dedicating staff time to craft
better emails and guides - is relatively modest. Those costs are easily outweighed by the savings and gains
outlined above. In fact, LIMRAS research concluded that frequent, ongoing benefits communication
yields a “substantial return on investment” in the form of improved employee satisfaction and
retention. That's a ringing endorsement from industry data that the effort is worth it. Companies that have
made this investment often see it as self-reinforcing: better communication leads to better outcomes, which
then free up resources (fewer fires to fight) and justify continuing to enhance communication year after
year.



Conclusion

In today's environment, where every HR initiative is expected to drive business results, benefits
communication stands out as a high-impact, cost-effective strategy. This deep dive into “The ROI of Clear
Benefits Communication” has illustrated that communicating benefits clearly is far more than an
administrative duty - it's a strategic lever. By ensuring employees understand, value, and engage with
their benefits, organizations reap rewards in multiple dimensions:

+ Employees make smarter use of offerings, leading to healthier, more productive lives (and a
healthier, more productive company).

* HR departments run more efficiently with fewer repetitive inquiries and mistakes to troubleshoot.

* Job satisfaction rises, fueling stronger retention and reducing the expensive churn of talent.

* The substantial investments companies pour into benefits yield maximum return, as employees fully
recognize and appreciate their total rewards.

Ultimately, clear benefits communication creates a positive feedback loop. Informed employees feel valued
and supported, which boosts morale and loyalty. In turn, a loyal workforce is more engaged and less likely
to leave, improving organizational performance and reducing costs. Those savings and performance gains
can then be reinvested in further improving employee offerings, creating an upward spiral of value for both
parties.

For benefits administrators, HR leaders, and consultants, the mandate is clear: make benefits
communication a priority. This means treating communication as an ongoing campaign, leveraging
multiple channels (email, intranet, meetings, webinars, texts) to meet employees where they are. It means
personalizing messages so that the content is relevant to different demographics and life stages. It means
simplifying complex topics and highlighting real-world examples of how benefits can make a difference in
employees’ lives. And critically, it means doing it not just during open enroliment, but all year long. The
payoff for these efforts is evidenced by the research and examples we've discussed - higher engagement,
fewer headaches, and a stronger organization.

In conclusion, the ROI of clear benefits communication is reflected in hard numbers (like turnover rates
and utilization stats) and in softer, but no less important, outcomes (like employee goodwill and
employer reputation). For organizations seeking to maximize the value of their benefits spend and build a
loyal, thriving workforce, investing in better communication is one of the smartest moves to make. As the
adage goes, “an educated consumer is the best customer.” In HR terms, an educated employee - educated
about their benefits - is often the happiest and most productive employee. And that is a return any
employer would covet, proving that clarity truly pays off.

Sources: The insights and data in this paper are supported by industry studies and expert analyses,
including LIMRA's Workplace Benefits research, surveys reported by BenefitsPRO and SHRM, case studies
from leading companies like CarMax, and findings from MetLife's annual Employee Benefit Trends Study

2, among others. These sources reinforce the clear message: effective benefits communication delivers
real value in today’s workplace.

12 MetLife Releases Study Reiterating the Importance of Employee Benefit Satisfaction
https://extensishr.com/resource/blogs/metlife-reiterate-importance-of-employee-benefit-satisfaction/
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