7 Mistakes You're Making with Employee Benefits
Communication (and How to Fix Them)

Communication Crisis Alert! If your employees are confused about their benefits, ignoring open en-
rollment emails, or constantly asking HR the same questions over and over, you're probably making
one (or more) of these seven critical mistakes.

Here's the thing: even the most generous benefits package in the world won't help your employees if
they don't understand what they have or how to use it. Poor benefits communication doesn't just
frustrate your team, it wastes your investment and leaves money on the table.

Let's dive into the most common benefits communication blunders and, more importantly, how to fix
them right now.

Mistake #1: Drowning Employees in Information Overload

The Problem: You dump everything on employees at once, especially during open enroliment. That
47-page benefits guide? The 12-slide PowerPoint with tiny text? Yeah, that's going straight to the
trash (or the bottom of their email pile).

When you overwhelm people with too much information, their brains literally shut down. It's called
decision fatigue, and it's why your employees end up making poor choices or avoiding decisions alto-
gether.



The Fix: Break it down into bite-sized pieces throughout the year. Create a communication calendar
that spreads benefits education across 12 months instead of cramming it into a few weeks.

Focus on key highlights first, then provide links to detailed information for employees who want to
dig deeper. Think of it like a layered approach: headlines grab attention, bullet points provide quick
facts, and comprehensive guides serve the detail-oriented folks.
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Mistake #2: Sending Mixed Messages Across Different Teams

The Problem: Your HR team says one thing, managers tell employees something slightly different,
and the benefits portal shows conflicting information. This creates confusion and erodes trust in your
entire benefits program.

Inconsistent messaging makes employees feel like they can't rely on any of the information they re-
ceive, so they stop paying attention entirely.

The Fix: Establish a single source of truth for all benefits communication. Create message templates
that everyone uses, from HR to managers to team leads.

Set up regular coordination meetings to ensure everyone is on the same page before any benefits-re-
lated announcements go out. When information changes, update all channels simultaneously and ac-
knowledge the change openly.



Mistake #3: Relying on Email as Your Only Communication
Channel

The Problem: Email is where benefits information goes to die. Between spam filters, overflowing in-
boxes, and general email fatigue, your carefully crafted benefits messages are getting lost in the

noise.

Plus, different generations prefer different communication styles. Your Gen Z employees might prefer
Slack or text messages, while your older workforce might respond better to printed materials or in-

person presentations.
The Fix: Meet your employees where they already are. Use multiple channels including:

» Employee portals for easy reference

« Slack or Microsoft Teams for quick updates

+ Video content for complex explanations (check out our video library for inspiration)
« In-person sessions for high-touch topics

» Mobile-friendly formats for on-the-go access

The key is consistency across all channels: same core message, adapted for each platform's strengths.



https://videolibrary.flashbenefits.io/

Mistake #4: Speaking in Benefits Jargon That Nobody Under-
stands

The Problem: Terms like "deductible," "coinsurance,” "HSA," and "vesting schedule" might be second
nature to you, but they're confusing to employees who didn't go to HR school.

When you use complex language without explanation, you're essentially speaking a foreign language
to your team. This leads to poor decision-making and underutilized benefits.

The Fix: Translate everything into plain English. Instead of "health benefits," be specific: "medical,
dental, and vision coverage." Replace "deductible" with "the amount you pay before insurance kicks
in."

Create a benefits glossary with simple definitions, but better yet, avoid the jargon altogether. Use
examples and real-world scenarios to explain how benefits work in practice.

Start your communication early: don't wait until enrollment deadlines to begin education. Give em-
ployees time to understand their options without pressure.

Mistake #5: Overwhelming Employees with Too Many Choices

The Problem: You think more options equal better benefits, but research shows that too many choic-
es actually paralyze people. When faced with 15 different health plans, employees often default to
whatever they had last year or pick randomly.

This "choice overload" phenomenon means your diverse benefits offerings might actually work
against employee satisfaction.

The Fix: Bundle similar benefits together and present them as packages rather than individual line
items. For example, create "Basic," "Enhanced,"” and "Premium" packages that combine health, dental,
and vision options.

Highlight the most popular choices to help guide decision-making. Use decision trees or interactive
tools to help employees narrow down options based on their specific situations (family size, health
needs, financial goals).

Consider offering personalized recommendations based on employee demographics or previous
choices, while still allowing full customization for those who want it.
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Mistake #6: Operating in a Feedback-Free Zone

The Problem: You assume employees are happy with their benefits because you haven't heard com-
plaints. Meanwhile, your team is struggling to understand their options, underusing valuable benefits,
or feeling frustrated with the process.

Without feedback, you're flying blind and missing opportunities to improve both your benefits offer-
ings and communication effectiveness.

The Fix: Create multiple feedback loops throughout the year, not just during annual surveys. Use:

 Quick pulse surveys after major communications
 Focus groups to dive deeper into specific issues
« Usage data analysis to identify underutilized benefits

« Exit interviews that include benefits-related questions

Track key metrics like enrollment rates, benefit utilization, and employee satisfaction scores. Use this
data to continuously refine your approach and address pain points before they become bigger prob-
lems.

Set up systems to respond to feedback quickly: when employees see you acting on their input, they're
more likely to engage with future communications.



Mistake #7: Hiding the Fine Print

The Problem: You focus so much on selling the benefits that you bury important details about eligi-
bility requirements, waiting periods, or coverage limitations. When employees discover these "surpris-

es" later, trust erodes quickly.

Being vague about deadlines, requirements, or plan changes leaves employees feeling misled and
frustrated with HR.

The Fix: Lead with transparency from day one. Clearly communicate:

« Eligibility requirements (full-time status, waiting periods, etc.)
« Important deadlines (enrollment periods, coverage start dates)
« Coverage limitations (what's NOT included)

« Cost information (employee contributions, deductibles)

« Process requirements (forms to complete, approvals needed)

Present this information in a way that's helpful, not scary. Use FAQ formats to address common con-
cerns upfront, and make sure employees know who to contact with specific questions.

Your Next Steps: Building Better Benefits Communication

Ready to transform your benefits communication? Start by auditing your current approach against
these seven mistakes. Pick the one that's causing the biggest headache for your team and tackle it

first.

Remember, great benefits communication isn't about perfection: it's about clarity, consistency, and
putting your employees' needs first. When you get this right, you'll see higher engagement, better
decision-making, and employees who actually appreciate the investments you're making in their well-

being.

Want to explore how FlashBenefits can help streamline your benefits communication and education?
We're here to help you turn these common mistakes into competitive advantages.

The bottom line? Your employees deserve to understand and maximize their benefits. With these fix-

es, you're well on your way to making that happen.


https://flashbenefits.io/
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