
Our bespoke workshop and training solutions support you in developing and strengthening key elements 

of future-ready organizations and individuals. Designed based on proven methodologies and practical 

experience, they remain modular and fully customizable to our clients’ needs and expectations. Optional 

add-ons include assessments, feedback sessions, and individual or team coaching.

Transformational Leadership:

• Transformational Leadership Foundation: 

Participants reflect on their leadership style and 

learn situational leadership techniques using the “4 

Chords of Change Leadership” framework.

• The Leader as Coach: Participants learn and apply 

coaching principles to become a more effective 

leader.

• Leadership Alignment & Performance: Facilitated 

team alignment on goals, strategy, and actions, with 

optional team /individual assessments.

Transformational Culture:

• Growth Mindset: Participants explore the growth 

mindset and its impact on performance in areas like 

innovation and agility, with optional assessments.

• Digital Mindset Development: Participants 

understand and drive the digital agenda, tailored to 

their industry or function.

• Organizational Culture Development: Building a 

future-ready culture by defining the organization’s 

current and desired cultural state and aligning it with 

business objectives.

Solution Development:

• Design Thinking 101: Participants gain hands-on 

experience with design thinking to enhance problem-

solving, product, or service development.

• The Future-Ready Organization - Ideation & 

Innovation: Team session to create and refine an 

innovation strategy and roadmap through design 

thinking and change management techniques.

Change Management:

• Change Management Foundation: Participants 

learn key CM frameworks to drive and improve the 

success of transformational initiatives.

• Change Management Practitioner: Participants 

deepen their change management expertise with 

practical application to real-world scenarios.

• Change Management Planning & Support: Teams 

develop a comprehensive change management 

strategy for active or planned projects.
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Personal Growth:

• Individual Growth Roadmaps: Leveraging 

psychometric assessment insights to create 

personalized development plans, fostering individual 

career progression.

• Seamless Role Transitions: Facilitated objective 

assimilation processes for new managers and 

experienced hires, ensuring smooth integration and 

rapid productivity.

Team Development:

• Enhanced Interpersonal Dynamics: Improve 

conflict resolution skills and build stronger 

professional relationships through deep 

understanding of individual and team personality 

profiles.

• High-Performing Teams: Bespoke team-building 

sessions using our proprietary diagnostic process, 

highlighting critical elements of 

collective excellence.
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