
ESRAA AFIFI

SUMMARY

Project Manager with 4+ years of experience in leading cross-functional teams and delivering
complex projects on time and within scope. Skilled in Agile methodologies, project planning, and
stakeholder management. Eager to bring my expertise in coordinating teams, optimizing workflows,
and driving successful project outcomes to your company, while continuing to grow in a dynamic
environment.

WORK EXPERIENCE

Revamped the B2C & B2B Customer Applications, resulting in a 40% improvement in user
retention and a 25% increase in user satisfaction through UX enhancements.
Conducted extensive market research and competitor analysis, driving a 30% increase in
product adoption within the first six months post-launch.
Created and prioritized user stories, leading the development team to deliver features that
boosted customer engagement by 35%.
Spearheaded UX research and testing, which led to a 20% reduction in user friction across
the Customer and Driver apps, improving overall usability.
Managed cross-functional collaboration between development, design, sales, and marketing
teams, resulting in a 50% faster release cycle for new features and product updates.
Worked closely with sales teams to analyze user data, driving a 40% improvement in
customer retention and optimizing key product features.
Successfully led the end-to-end delivery of three major applications—Customer, Contractor,
and Dispatcher apps—ensuring a 30% reduction in time-to-market compared to previous
cycles.
Collaborated with PMs and system analysts to gather requirements, driving product
alignment with business goals and delivering products that improved operational efficiency
by 20%.
Worked with developers on Mixpanel to track user interactions and optimize product
features, enhancing data-driven decision-making.

Projects : [ Customer App , Driver App , CRM/Sales Portal , nTeam Dispatcher , nPortal ]
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Led key governmental projects, delivering secure, innovative solutions to enhance public
sector services and improve operational efficiency.
Managed the development and implementation of a new employee and manager system for
tracking progress, attendance, and service requests (e.g., leave, vacation, and sick
requests), increasing efficiency and user satisfaction by 30%.
Collaborated with business analysts to gather and analyze requirements, ensuring project
objectives aligned with business needs and stakeholder expectations.
Guided development teams through Agile sprints, resulting in a 15% increase in sprint
efficiency and the timely delivery of high-quality projects.
Managed cross-functional teams, increasing productivity by 25% and improving design
quality by 20% through effective leadership and collaboration.
Led the development of the "Madhaleem" grievance system for Saudi courts, improving
case management and streamlining grievance handling processes.
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Collaborated with the product team to gather requirements, resulting in a 30% improvement
in project scope accuracy and reducing rework by 20%.
Led the analysis and development of B2B and B2C products, which increased overall
customer satisfaction by 25% and improved feature adoption by 35%.
Created and prioritized user stories, enabling a 40% faster delivery of product features while
maintaining high quality and alignment with business objectives.
Coordinated with developers and testers to ensure product quality, reducing defects by 15%
and accelerating time-to-market by 25%.
Conducted market and competitor analysis, which informed product development strategies
and contributed to a 20% increase in market share within the first year.
Drove stakeholder engagement, aligning business goals with technical execution, which led
to a 10% increase in customer acquisition and retention rates.

Project Manager - AKWAD Software House Aug 2021 - Nov 2023 

Projects :  [ Learnovia App , Techimatter Website , Techimatter Business Owner , Customer B2B
App , Collector App, GreenPan WebForm ]

EDUCATION

Bachelor of Computer Science
Ain shams University 
Computer Science Bachelor's Degree at Ain Shams University (Bsc Degree)

2014 - 2019

ur fast-paced Product Development process, working as an inherent part of the entire product development cycle. Together with product managers, designers estimate the next big area of improvement and plan the big picture for development teams. They conduct discovery and research interviews with users and the biggest event organizers, maintaining and growing the design system to sustain a fast development cycle while keeping the quality of output high. Together with developers, they dig into the technical details of how users buy tickets across multiple platforms and distill that into journeys that help customers do their job better. With this in mind, they shape the product experience to best fit our customers needs.At the moment, we are rebuilding and reshaping the product experience of event ticketing in the region. We are considering how various requirements, categories, cases, and creative assets turn into a high-performing product on any of the platforms we support, including the website, mobile app, landings, and product for industry partners. All platforms and products are at different points of maturity and complexity, and we aim to make them more
e who has mastered the craft of turning insights into beautifully designed products. This person should be able to inspire organizations through prototyping and storytelling, ensuring that their final work has maximum impact for the customer. You would be a great fit for this role if you :Can come up with concepts on the fly and collaborate with anyone to get things done.Have empathy for your audience and can anticipate user needs.Thrive in a fast-paced organizationJOB RESPONSIBILITIES:Designing products and features that are fast to discover and easy to learn, providing value to customers as early as possibleBuilding and iterating on an enjoyable UI/UXInteracting directly with our customers to validate your proposed design solutions.Collaborating with a cross-functional team of Developers, Product Managers and other Designers to continue building and scaling our design systems.Delivering a great, end-to-end user experience for all customers, from tech-savvy power users to less advanced, small-scale operators.Creating final UI designs and resources for the projects selected to be implementedYOUR SKILLS AND EXPERTISE:UX Design experience. To lead the UX
ce in product discovery, creating wireframes, prototypes or paper prototypes and running them with the users.UI Design skills, fluent with Figma.Startup mindset . Ambition of taking responsibility. Motivation for a face paced, ambiguous and constantly changing environmentYou feel confident leading the design process end-to-end, from collecting product requirements internally and from end users, to prototyping, to delivering high-fidelity designs and working closely with engineers to bring your solutions to lifeYou're passionate about the entire product discovery process, conducting UX research and customer interviews, as well as collaborating closely with Product Managers to define the future of the product.Good level of English. Ability to express complex ideas in writing (and verbally) in brief and clearly in English and Russian.Strong soft skillsHighly desirable (as a plus):- Knowledge of After Effects for creating animations;- Understanding of HTML/CSS or any programming language- Experience with SaaS, E-Commerce is a plus.During the interview process, we are very eager to learn more about your skillset by taking a look at your previous projects. Please prepare

yourself to present your work and design decisions to us, and kindly make sure to include your portfolio with your application.What do we offer- Competitive salary- Remote work with business trips to Dubai- A lot of freedom and challenging tasks to grow- Opportunity to make huge impact in GCC market- Amazing team and ambitious goals
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