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Introduction

You’ve done the hard part—you track
your numbers, plan ahead, and have
strong financial systems in place. As
a Financially Fit Founder, you don’t
let finances control you—you’re in
control of them.

This guide will
show you how to
fine-tune your
financial strategy
so you can boost
margins, free up
cash, and scale
smarter—without
working harder.

But here’s the next challenge: Are
you making the most of every
pound? Even the best-run
businesses have hidden
inefficiencies—small cash leaks,
unoptimized pricing, or untapped tax
savings—that, when fixed, can
increase profitability without extra
effort.

You’re Already Financially Fit—Let’s Take It Further

0330 043 552001

Sam Jackson
Founder, Lelo Financial
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The hidden profit leaks that
even Smart Founders miss

Pricing Gaps

Your pricing should reflect the full value of
your work, not just industry standards.
Even a small price increase can significantly
boost profitability without losing
customers. Are you truly maximizing what
you charge?

Cash Flow Drag

A profitable business can still struggle if
cash moves too slowly. Delayed payments,
long invoice terms, and uneven income
cycles can stall growth. Are you making the
most of your cash flow?

Tax Inefficiency

Keeping more of what you earn isn’t just
about revenue—it’s about smart tax
planning. Hidden deductions, better
structuring, and proactive planning can
reduce tax burdens. Are you leveraging
every opportunity to save?

Hidden Waste

Small, unnecessary costs add up over time,
quietly eroding profit. Subscription fees,
outdated processes, and inefficient
spending may be draining cash. Have you
reviewed your expenses to eliminate
financial leaks?

Let’s take a closer look at where

money might be slipping through

the cracks in your business—hidden

financial leaks that could be

reducing your profitability without

you even realizing it.
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The Financially Fit Founder’s 

Four-Step Profit Maximization Plan

03

Fine-Tune Pricing for Maximum Profit

Accelerate Cash Flow to Fuel Growth

✅ Review individual prices

✅ Take a hard look at discounts and promos  

Is your business targeting a specific margin? As inflation and
business growth (‘cost creep’) both eat into margins, prices need to
be reviewed like clockwork.

If you are discounting to attract customers, your actual margins are
weaker than your theoretical margins.

✅ Evaluate Strategy 
Consider a value pricing strategy over traditional pricing strategies.
You can experiment with premium offers to see how the market
responds.

✅ Negotiate Faster Payments
Speeding up inflows and slowing down outflows is the name of the
game. One easy win is to bill in advance rather than in arrears.

✅ Extend Payables
Paying for costs of sales after the customer has paid will close the
gap significantly. Start with your most regular suppliers who will be
keen to keep your business. 

✅ Smooth Out Revenue Cycyles
Loyalty schemes, subscription services and monthly retainers are all
helpful tactics for ironing out seasonality and irregularities in the
sales pipeline.
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The Financially Fit Founder’s

Profit Maximization Plan

03

Keep More of What You Earn with Tax Efficiency

Eliminate Hidden Waste & Boost Efficiency 

✅ Maximize Allowable Deductionss

✅ Utilize Tax-Relief Schemes 

Ensure you're claiming all eligible business expenses, from home
office costs to professional services, reducing taxable income and
keeping more profit.

Take advantage of government tax incentives, allowances, and
credits designed to reduce your tax burden, boost cash flow, and
support business growth.

✅ Optimise Business Structure
The legal structure of your business—whether sole trader, limited
company, partnership, or LLP—directly impacts how much tax you
pay, your liability, and your financial flexibility.

✅ Review DD Mandates
Small Direct Debit agreements tend to fall under the radar and build
over time - always good to run an audit twice a year.

✅ Outsource Strategically
Delegate non-core tasks like bookkeeping or admin to specialists,
allowing you to focus on high-impact activities that drive revenue,
growth, and profitability in your business.

✅ Leverage Automation
Use automation tools for invoicing, expense tracking, and financial
reporting to cut admin time, reduce errors, and improve efficiency,
freeing up resources for growth-focused activities.
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Think Like an
Investor

for Financially Fit Founders

Next-Level
Profitability Mantras
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Revenue is Vanity,
Profit Is Sanity

Spend
Catalytically

Focus on Gross Profitability, not
just top-line sales, to ensure
sustainable business success.

Minimise the capital requirement
for your business whilst maximising
the returns.

Invest in growth-driving
activities that create lasting
profitability, efficiency, and
competitive advantage.
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🚀 Who We Help:
At Lelo Financial, we help small business owners and growing companies who want clarity
on their finances, not just compliance numbers. 

💡 What We Do:
We provide practical accounting, strategic financial insights, and profitability coaching,
turning numbers into decisions—so you can build a profitable, sustainable business without
stress or confusion.

📊 How We Work:
Straightforward, jargon-free advice.
Clear financial strategies to increase margins and cash flow.
Personalized support that grows with your business.

📩 Let’s Fix Your Profitability!
Ready to take control of your numbers and build a more profitable business? Get in touch
today!

Phone Number
0330 043 5520

Email Address
hello@lelofinancial.com

Office Address
Mainyard Studios, 679 High Rd,
London E17 6RA

More Information About Us

Data-Driven Business Decisions
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