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Message from the President 

At StrativaX, we believe that progress is not 
defined by ambition alone, but by the clarity, 
care, and responsibility with which institutions 
are built. Throughout my professional journey, I 
have learned that even the strongest ideas can 
lose momentum when roles are unclear and 
relationships lack structure. 

What gives me the greatest confidence in 
StrativaX is its people. Our team is a thoughtful 
blend of seasoned professionals and academically 
distinguished experts who share a deep sense of 
responsibility toward their work. They listen 
carefully, act with integrity, and remain focused 
on outcomes that truly matter. 

As Saudi Arabia advances on its transformative 
journey, we consider it a privilege to contribute—
quietly, responsibly, and with purpose. We believe 
that trust is earned through consistency and 
respect, and we look forward to building 
enduring relationships grounded in honesty and 
meaningful impact. 

Wish all the best,  

StrativaX                                                       
President 
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Company Overview 

StrativaX for Management Consulting is a Saudi-based management and 
organizational consulting firm aligned with the objectives of Saudi Vision 2030. 
The firm specializes in institutional structuring, governance frameworks, 
opportunity coordination, and strategic relationship management. StrativaX 
supports government, semi-government, and private sector entities in 
strengthening organizational effectiveness, improving coordination across 
stakeholders, and enabling sustainable institutional growth.  

StrativaX was established to address a recurring challenge within transformation 
initiatives and multi-stakeholder environments, where opportunities often fail not 
due to lack of potential, but due to unclear mandates, weak governance, and 
unstructured coordination. By combining practical consulting expertise with 
deep understanding of the Saudi regulatory and institutional landscape, StrativaX 
delivers solutions that enhance execution readiness, accountability, and long -
term impact. 
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Consulting Excellence 

StrativaX’s strength lies in its integrated, multidisciplinary team of subject 
matter experts across governance, strategy, organizational design, 
operations, and stakeholder coordination. The team combines strong 
academic foundations with extensive hands-on experience across 
government, semi-government, and private sectors, ensuring practical 
and executable solutions. This cohesive approach enables StrativaX to 
deliver clear, accountable, and execution-ready outcomes aligned with 
Vision 2030 and national priorities. 
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Alignment with Vision 2030 

StrativaX’s services directly support 
the pillars and enablers of Saudi Vision 
2030 by strengthening institutional 
capacity, improving governance 
maturity, and enabling effective cross-
sector collaboration. The firm 
contributes to national transformation 
initiatives by clarifying mandates, 
structuring responsibilities, improving 
operating models, and governing 
partnerships between public and 
private stakeholders. 

Through disciplined documentation, 
role clarity, and structured 
coordination, StrativaX supports 
improved operational efficiency, 
transparency, and sustainability—key 
factors for successful Vision 
Realization Programs and large-scale 
national initiatives. 
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Vision, Mission & Values 

Vision 

To be a trusted national consulting 
partner in institutional structuring 
and governance, supporting Saudi 
entities in achieving sustainable 
impact and effective execution of 
Vision 2030 initiatives. 

Mission 

To deliver structured, governance-
focused management consulting 
services that enhance institutional 
clarity, coordination, and 
execution, while ensuring 
alignment with national policies 
and strategic priorities 

Values 

StrativaX operates according to 
professionalism, integrity, 
transparency, accountability, 
confidentiality, and disciplined 
execution—values aligned with 
public sector governance 
expectations and regulated 
environments. 
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Core Services 

Structuring  

StrativaX supports organizations in building and restructuring frameworks 
that strengthen performance, accountability, and decision -making. This 
includes designing organizational structures, clarifying roles and 
authorities, and establishing effective governance models that reduce 
overlap and improve coordination. The firm also develops policies, 
procedures, and SOPs to standardize operations and ensure consistency. 
In parallel, StrativaX helps clients enhance operational efficiency and 
prepare structured growth and expansion strategies aligned with 
institutional capabilities and national priorities 

Opportunity   

StrativaX specializes in structuring and coordinating opportunities 
that involve multiple stakeholders. The firm establishes clear 
coordination channels, organizes meetings with defined objectives, 
and designs a practical opportunity pathway from proposal to 
execution. StrativaX also manages follow-up across involved parties, 
ensuring continuity, reducing friction, and maintaining momentum 
until responsibilities, deliverables, and next steps are formally 
aligned. 
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Core Services 

Funding  

StrativaX supports clients in organizing acquisition and funding 
opportunities by coordinating the administrative and stakeholder 
engagement components of the process. The firm structures 
communications between relevant parties, prepares the required 
documentation and governance framework for engagement, and 
supports stakeholders in sequencing execution steps—helping 
ensure that the opportunity is handled in an organized, decision -
ready manner. (This service focuses on coordination and governance 
readiness rather than financial valuation.) 
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Core Services 

Partnership  

StrativaX helps entities build and govern 
strategic partnerships that are 
sustainable and well-structured. The 
firm coordinates with investors, 
corporate partners, developers, and 
relevant stakeholders to align objectives 
and responsibilities. StrativaX also 
supports drafting Memorandums of 
Understanding (MoUs), alliance 
frameworks, and partnership models 
that create clarity, reduce risk, and 
support long-term institutional value. 

Governance  

StrativaX designs governance-oriented 
contractual and administrative 
structures that regulate relationships 
between parties and protect institutional 
interests. This includes defining roles, 
responsibilities, and decision-making 
mechanisms, ensuring fairness and 
accountability, and documenting the 
engagement model to reduce ambiguity. 
The objective is to create stable 
frameworks that strengthen trust, 
preserve rights, and support predictable 
execution. 
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Methodology & Compliance 

StrativaX follows a structured, governance-driven methodology 
designed for high-accountability environments. The firm emphasizes 
institutional clarity, stakeholder governance, disciplined 
coordination, and professional follow-up. Deliverables are 
documented, traceable, and aligned with engagement objectives to 
support decision-making and implementation readiness. 
Confidentiality is treated as a baseline standard, and engagements 
are conducted with professional ethics expected in government and 
regulated settings. 
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Positioning 

StrativaX positions itself as an enabling 
partner that bridges strategy, governance, 
and execution. The firm helps entities 
convert strategic intent into structured 
operating realities by strengthening 
internal frameworks and governing 
external relationships. This positioning 
supports national initiatives where 
outcomes depend on cross-entity 
alignment, disciplined coordination, and 
clear accountability. 
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Closing Statement 

StrativaX is committed to supporting the 
Kingdom’s transformation journey by 
strengthening institutions, governing 
relationships, and enabling effective 
execution—delivering structured outcomes 
that support sustainable national impact. 

Contact Us  

Adress  

Riyadh Al Hamra Dist. King Abdullah 
Ibn Abdulaziz Saud Branch             
Saudi Arabia  

Phone  

+966 5099 9882 

Email 

info@sx.com.sa  

Website  

www.sx.com.sa 

StrativaX Company Ltd.           
For Management Consulting 

CR: 7052600686 
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