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What is ReOrg and Why it’s Critical 
 
Every two years, we clear more swamp out of the Republican Party in 
Greenville County and Columbia, SC! Let's make sure that MAGA is in 
control in 2025-26, both here at home, as well as in the leadership role for 
the Republican party in South Carolina. All we need is your attendance 
on March 1, so you can vote MAGA.  

The entire power structure of the Republican (GOP) party actually bubbles up 
from the precincts during ReOrganization, also known as "ReOrg." The few 
who simply show up to participate actually make the rules for all the 
GOP voters in the County and State!  

THE SECRET ELECTION 

Why do most MAGA Republicans not know about ReOrg? Because the 
RINOs have been in control of our State and County party for decades, and 
they don’t want you to know about it. With your attendance and vote at 
ReOrg, we can change that. 

MARK YOUR CALENDAR NOW 

SATURDAY, MARCH 1, 10AM 

 

President Trump said to "Fight Fight Fight" and on March 1st, the most 
important thing you can do is simply SHOW UP.   

We also need to make sure that Greenville County’s MAGA-led Republican 
Party STAYS MAGA. Steve Bannon, host of Bannon’s War Room on Real 
America’s Voice TV talked on air about MAGA’s sweep of the GCRP 
party in 2021, and War Room CEO Maureen Bannon just visited us 
recently! We are ON THE MAP nationally! Our MAGA county party leaders 
use their positions to grow the MAGA movement. Just look: 
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 We flipped our county council back to conservative with 4 new 
members. 

 We flipped the Simpsonville City Council to conservative with 2 new 
members. 

 We helped elect MAGA people to many positions across the county. 
 GCRP was 5th in the nation for phone calls supporting President Trump. 
 We hand-wrote and mailed thousands of postcards to voters in 

Pennsylvania, Michigan and NC in support of President Trump. 

 We constantly recruit and vet candidates for office. Who do you 
know?!    

Just Show Up! 

You are critical to continued local success, just by showing up for your 
precinct's “ReOrg” meeting, with your other die-hard MAGA friends. Not a 
heavy lift for a MAGA loyalist.   

Please mark your calendars now, so you can be available when President 
Trump’s voters need you next – on March 1st! 

Locations will be published on our website, GreenvilleGOP.com/reorg 

Let's keep WINNING !!! 
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What to do BEFORE ReOrg 
 

1. Leadership should determine and arrange precinct meeting locations. 
Meetings must be held in a public location. They cannot be held in your 
home. Try to find a location that is free to use. 
2. Suggested locations include: 

● Precinct voting place 
● Neighborhood clubhouse 
● Neighborhood church 
● Fire Station with a public meeting room 
● Library1 

 

3. Review location special requirements including:  
● Hours of operation  
● Rental fees  
● Does it require insurance  
● Restrictions on food/ beverages  
● Handicap access 
● WiFi access  
 

4. Contact current precinct members, neighbors, etc. and invite them to 
ReOrg. Refer to the “Advertising your Meeting” section in this manual 
for sample emails, text messages and other marketing tools that you 
can use for outreach. Remind attendees to bring: 

● Driver’s License 
● Voter Registration Card or Voter ID number (if you have it) 
● Check, Cash, or be prepared to pay any fees online 

through a link or QR code (Directions for using the payment 
link to Anedot are provided in this document)  

 
5. Determine a Slate of America FIRST candidates to fill the precinct 

offices and Delegates to the County Convention.   
● Executive Committeeman (EC) 
● President 
● Vice President 
● Secretary 
● Treasurer 
● Delegates & Alternate Delegates 

 

 
1 Libraries restrict the collection of fees. If people want to pay membership dues or fees to attend the county convention, 
you will need to collect them using the Anedot QR code or link. See the Fee Collection page for details. 
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What Leaders Should Prepare or Bring to ReOrg   
 

• Laptop Computer / Smart Phone to look up voter information 
• Ink pens 
• ReOrg packet with label that lists the number of Delegates to elect 

for your precinct 
• Sign-in sheet 
• Multiple copies of the meeting agenda (sample included here) 
• Multiple copies* of any pre-determined precinct slate  
• Form 1 – enough copies for all attendees 
• One copy of Form 2 (included in packet) 
• Extra copies of Parliamentary Procedure wording 
• Refreshments (optional) 
• Signage directing people to the meeting location (optional) 

 
 

If your precinct needs to elect 20 Delegates and can also elect up to 20 
Alternates, you will need at least 40 copies (and please work to have that 
many people in attendance to fill both delegate and alternate positions for 
County Convention). Alternates do get called to fill in, so elect plenty.     
 

A week or so before the meeting, talk with your invitees about the critical 
positions to be filled (EC and President). Determine who wants to hold a 
precinct office and if they can be reliable. Then you’ll be able to create a 
“Slate” (of officers to vote for) using the included form, for distribution to the 
invited attendees. Having a slate makes voting smooth and fast.  
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Requirements to be an Executive Committeeman (EC) 
and Responsibilities of Precinct Officers and Delegates 

to the County Convention 
 

 
Requirements to be an EC 

 Per GCRP local Rules, each EC must have voted in at least 2 of the 
last 3 even-year Republican primaries to be eligible for election as 
precinct EC. 

 Check your record at SCvotes.gov (click on Voters / Check My Voter 
Registration) or get your records from where you previously voted 

 Younger Republicans, who may not have been of legal age for two 
even-year primary elections, may be voted into office but then must be 
confirmed by a majority vote of the Executive Committee at the next 
regular meeting of the Executive Committee.  
 

County Executive Committeeman (EC) 
● Attends Greenville GOP business meetings and vote on behalf of the 

precinct 
● Maintains contact with GCRP Leadership and reports to precinct 

members the activities of the GCRP as appropriate. 
● Begins term at the conclusion of the GCRP’s County Convention. 

President 
● Organizes and presides at precinct meetings as needed. 
● Organizes the next precinct ReOrg meeting at the end of his or her 

term. 
● Attends Greenville GCRP business meetings. 
● Serves as automatic proxy and votes at GCRP Business meetings if 

Executive Committeeman is unable to attend (when no proxy is given). 

Secretary 

● Keeps meeting records/minutes at any precinct meetings. 
● Keeps a list of precinct members. 
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Treasurer 

● Collects the funds paid by precinct members to attend the County and 
State Conventions. 

● Receives, disburses and accounts for any funds generated by the 
precinct members. 

Vice President 
● Fills in for President and Executive Committeeman when necessary. 

Delegate to the County Convention 
● Attends the County Convention in April, usually on a Saturday morning. 
● Votes on business matters and the election of GCRP County Officers at 

the Convention, to include: 
o County Chairperson 
o 1st Vice Chairperson 
o State Executive Committeeman  

● Precinct Officers can and should be Delegates to the County 
Convention 

Alternate Delegate to the County Convention 

o Elected Alternate Delegates from each precinct are activated as 
needed at the County Convention, in the order the names are 
written on Form 2. They vote in place of any Delegate who has 
not arrived, or who must leave before voting started.  
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Advertising Your ReOrg Meeting 
 
 
 Sample emails, letters, and text messages are provided on the following 

pages. 
 
 GCRP will also be posting social media messages about ReOrg on the 

“Greenville GOP” Facebook page.  Save some of these graphics to your 
phone and then share. Digital invites work because they’re easy to share 
and engaging. We also encourage you to comment on any posts and 
indicate that you’ll attend. Most importantly, we need you to “Like” and 
“Share” these posts to your own Facebook page, so your family, friends 
and neighbors become informed about ReOrg. 

 
 There will be a 4-page newspaper available at the GCRP office, as a door 

hanger about ReOrg. There will be a small charge for each paper. 
 

 Zoom Calls – Beginning February 11, GCRP member Joe C will be doing 
‘Speed ReOrg Training’ twice a day via zoom at noon and 5pm for anyone 
to attend and learn more about ReOrg. You can ask questions about 
running your meeting. And potential attendees can find out the basics 
about ReOrg and why this meeting is so important. A link to these calls 
can be found on the GCRP website in the events section.  

 
Weekday Zoom Calls Starting 2/11/25 
12:00 noon - 12:15 PM 
Topic: GVL GOP ReOrg Info & Q/A w/Joe Citeno.    
Link to Join:  
https://us06web.zoom.us/j/81017751451?pwd=SJPy4Fz5oSFbZztGrpqSTtNr
CEUdD6.1 

 
Evening Zoom Calls Starting 2/11/25  
5:00 PM - 5:15 PM 
Topic: GVL GOP ReOrg Info & Q/A w/Joe Citeno 
Link to Join: 
https://us06web.zoom.us/j/85202391368?pwd=Hg7MQaQXOriosNw1zqoiW
W2Tv7yiyi.1 
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Email or Letter Sample For People Unfamiliar with ReOrg 
 
 
Greetings MAGA Patriot!   

Donald J. Trump is our President thanks to support from MAGA Patriots like YOU! 

Now the Greenville County Republican Party needs your help locally. Your next 
MAGA Event is Saturday, March 1, 10am. 

As Trump says, “the big decisions are often made by The People who just show up.”  
We need you to show up!  

When President Trump said “Fight! Fight! Fight!” many of us wondered how we could join 
the fight to drain the swamp.  The simple answer starts right in your neighborhood:   

Every other year, each precinct in the county elects one resident to vote on its behalf at 
Greenville GOP meetings, AND to also vote for Greenville GOP leadership.  At this brief 
meeting – called “ReOrg” – it’s critical that MAGA Patriots are elected.  We’ve got to be 
sure our county’s Republican party is MAGA all the way so we can support President 
Trump.  This is how we “fight fight fight” the swamp in Washington DC and Columbia, SC!   

 Pull out your phone and put Saturday, March 1, 10 am on your calendar, 
for your precinct’s “MAGA Meeting.” 

 Reply to this email, OR text OR call me, and say “I’ll be at the MAGA 
Meeting” 

 Forward to like-minded friends, or connect them to me by text or email.  

Our meeting will be held at _______________________ (fill in location, building name and 
address). 

MAGA Meetings happen in all 151 precincts in Greenville County on Saturday, March 1 at 
10am. Join us now to Make America Great Again!   

 

 
 
Your Name  
Precinct Leader and Greenville GOP Volunteer  
Phone number Text or Call      
Email address 
 
 
 
 

GreenvilleGOP.com 
864-243-8528 

2505 Wade Hampton Blvd, Greenville, SC 29615 
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Text Samples for People Unfamiliar with ReOrg  

 
Text #1 (send about February 10) 
Join us at a MAGA Event in your neighborhood: Sat, March 1 at 10am. Show up to vote for 
a Republican precinct leader who is MAGA. Electing MAGA precinct leaders is how we 
“fight fight fight.” Reply with: I’LL SHOW UP for more details.  
 
Text #2  (send about February 17) 
Join us at a MAGA Event on March 1 in OUR NEIGHBORHOOD. Reply YES to confirm 
you’ll be at the meeting to vote for a MAGA precinct leader. Or text/call 864.xxx.xxxx to 
connect with a local MAGA leader for info.   
 
Text #3 (Send about February 24) 
This Saturday is our precinct’s MAGA meeting at 10am at _________________ (insert 
location). Bring your ID, and your voter ID card (if you have one). Confirm you are coming 
by replying YES to this text. 
 
Text #4  (about February 27 or 28) 
See you on Saturday at 10am for your Precinct Meeting at ______________ (location). 
Let’s MAGA !!!  (YMCA dance IS allowed after we vote, LOL). 
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Forms You Will Need for ReOrg 
 

1. Precinct ReOrganization “ReOrg” Checklist: Overall checklist of tasks to 
be performed by Precinct EC and President 

2. Slate Form (multiple copies) 

3. Sign-in Sheet 

4. Sample Agenda form (to create your own Agenda) 

5. Republican Creed: To be recited at the opening of the Precinct ReOrg 
Meeting 

6. Sample Parliamentary Procedures – the words and phrasing to be 
used for nominations and elections during the ReOrg meeting  
(multiple copies) 

7. Form 1: to be completed by all individuals in attendance at the ReOrg 
Meeting (can be found in the packet provided by SCGOP) – make 
sure you have enough copies for all attendees. 

8. Form 2: To be completed at the end of the meeting by the 
appropriate Precinct Officers and returned to the GCRP office. 
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Precinct ReOrganization MEETING PREP Checklist 
 

Read through this packet with your current precinct’s ReOrg team. 
Become familiar with the agenda, forms, and Parliamentary 
Procedures for your meeting. Direct questions to your Zone Leader 
or the GCRP office. team@greenvillegop.com; 864-243-8528 

 
Identify, secure and report your precinct meeting location with the 
GCRP Office and check on location special requirements. 
 
Contact current precinct members, neighbors and other potential 
attendees. Inform them of the date, time and location of the 
meeting. Review “Advertising Your Precinct Meeting” section for 
sample emails, letters and text messages. 

Gather and prepare additional meeting materials including: 

 Laptop Computer / Smart phone 
 Ink pens 
 Signs 
 ReOrg packet that lists number of delegates 
 Sign-in sheets 
 Republican Creed 
 Multiple copies of meeting agenda 
 Multiple copies of the fee schedule 
 Description of Precinct Officer responsibilities 
 Form 1- enough copies for all attendees 
 Multiple copies of any predetermined Slate 
 Multiple copies of Parliamentary Procedure 
 One copy of Form 2 
 Understanding of requirements for EC, Delegate and Alternate 
 Refreshments (optional) 
 Two kinds of phone chargers (optional)

❑

❑

❑

❑❑
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Precinct Name________________________________ 
Sign-In Below 

Name: Address: 

Voter ID# Phone: 

Email Address: 

Name: Address: 

Voter ID# Phone: 

Email Address 

Name: Address: 

Voter ID# Phone: 

Email Address 

Name: Address: 

Voter ID# Phone: 

Email Address 

Name Address: 

Voter ID# Phone: 

Email Address 

Name: Address: 

Voter ID# Phone: 

Email Address 

Name: Address: 

Voter ID# Phone: 

Email Address: 

Name: Address: 

Voter ID# Phone: 

Email Address 

Name: Address: 

Voter ID # Phone: 

Email Address 
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Sample Agenda for 2025 Precinct ReOrg 
 
 

1. Registration 
 

2. Call to Order 
 
3. Invocation/Prayer 

 
4. Pledge of Allegiance 

 
5. Republican Creed 

 
6. Election of Temporary Officers (State Party Rule 4-c-2) 

 
a. Temporary President 
b. Temporary Secretary 
c. Committee on Credentials 

 
7. Credentials Committee Report (State Party Rule 4-c-3) 

 
8. Description of Precinct Officers 

 
9. Election of America FIRST Slate that includes all Precinct offices, delegates 

and alternates to the Greenville County Republican Convention  
 
10.  Any resolutions (must be voted on and passed by a majority vote of the 

precinct attendees in order to be forwarded to the County Convention 
Resolutions Committee for consideration at the County Convention) 

 
11.  Business/ Special Announcements 

 
12.  Completion of Forms 1 and Form 2, and collection of fees 

 
13. Adjournment 
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The South Carolina Republican Creed 

 

I do not choose to be a common man. It is my 
right to be uncommon. 

If I can seek opportunity, not security, I want to 
take the calculated risk to dream and build, to 
fail and to succeed. I refuse to barter incentive 
for dole. 

I prefer the challenges of life to guaranteed 
security,the thrill of fulfillment to the state of 
calm utopia. 

I will not trade freedom for beneficence, nor 
my dignity for a handout. 

I will never cower before any master, save my 
God. 

It is my heritage to stand erect, proud and 
unafraid. To think and act for myself, enjoy the 
benefit of my creations; to face the whole 
world boldly and say, “I am a free American.” 
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Sample FORM 1 
 

 

 



 
 

 

Greenville County Republican Party 
2505 Wade Hampton Blvd., Greenville 

Team@GreenvilleGOP.com 
864-243-8528 
Proprietary and Confidential 

Page 19 of 32 

 

Sample FORM 2 
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How to Run Your Precinct ReOrg Meeting 
 
1. The precinct president, vice president or person designated by the 

County Chair should call the meeting to order and proceed by the 
agenda. A sample agenda should is provided on page 16.  

2. Familiarize yourself with the materials in the packet as well as the 
proper procedures explained throughout the manual. 

Prior to the meeting starting, secure volunteers to offer the 
invocation/prayer, lead the Pledge of Allegiance, and recite the 
Republican Creed (provided in this manual).  
 

3. Also ensure that whoever plans to nominate your America FIRST slate 
knows the proper parliamentary procedure wording or can refer to it 
at their table. 

 
4. At the beginning of the meeting all attendees MUST complete the top half 

of Form 1 with their name, address and voter registration number. This 
Form 1 document will serve as a certified roll sheet and will certify the 
individual names of those in attendance.  

5. The person planning to be the temporary credentials committee should sit 
at the sign-in table and confirm everyone’s precinct membership on 
SCVotes.gov. 

6. At the sign-in table, have multiple copies of:  

 the meeting agenda  
 your America FIRST Slate 
 the Parliamentary Procedures for elections  
 fee schedule 
 

7. Only people in attendance may fill out a Form 1; no proxy forms are 
allowed. A valid voter registration certificate in that precinct must 
accompany each membership signature on the form (State Party Rule 4-
c-3). 

8. Adjustments/edits to Form 1 cannot be made after this meeting under 
any circumstances. 
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9. To verify membership within the precinct, and thus qualify to vote in 
ReOrg, each participant must have a current, valid voter registration card 
in that precinct2 or the voter registration must be verified via SCVotes.gov 

10. Following the sample agenda (provided in this manual), the 
Precinct President or such person designated by the County Chair must 
call the meeting to Order by stating something like “May I have your 
attention please. I call this meeting to Order.” 
 

11. Follow proper parliamentary procedure (Roberts Rules of 
Order) throughout the meeting, especially during the later election 
of officers and delegates/alternates. (Included in this manual for 
reference). 

12. Open the floor for nominations for the Election of Temporary 
Officers using the sample wording from the Parliamentary Procedures 
page.  You need to elect: 

 Temporary President 
 Temporary Secretary 
 Committee on Credentials (can be one or more people) 

The newly elected temporary president will then run the remainder of  the 
meeting. 

13. The credentials committee shall report the names of those in 
attendance who are eligible for membership, verifying that each member 
is in fact eligible for membership / registered voter in the precinct. 

14. Read or explain the responsibilities of the Precinct EC, President and 
other precinct officers to the attendees. (Descriptions are provided in this 
manual). One person may not hold more than one office unless there are 
fewer than five (5) people present at the meeting. 

15. Election of America FIRST Slate of Officers, Delegates and 
Alternates. Using the sample wording from the Parliamentary 
Procedures page, open the floor for someone to nominate the slate as 
written. 

 
2 Either of the following per State Party Rule 4-c-5 and 4-c-3: (1) the person having voted in the election 
designated for the purposes of delegate allocation or (2) the person being elected to membership at a 
precinct meeting. 
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If the America FIRST Slate is approved, then your elections are 
complete and you can move on to any resolutions, new business, 
announcement, then adjourn. 

If the America FIRST Slate is not approved, then you will need to 
hold elections for individual offices and delegate/alternate 
positions.   

16. Thank the winners and announce that the term for newly elected 
officers starts immediately after the County Convention in April. 

17. Announce to Precinct members that if they wish to attend the 
County Convention in April, to vote on county GOP leadership, they 
must check the box “I attended my precinct meeting in person” on their 
Form 1. There is also a small fee associated with attending. All fees are 
listed on the next page. 
  

18. Precinct Members who wish to be a Candidate to the SCGOP State 
Convention in May 2025 must also be County Delegates and must check 
the designated box on Form 1 which includes the following Pledge: “I 
have voted in 2 of the last 3 GOP Primaries”. (State Party Rule 2-f). This 
will be verified by the county and state before your name is put on the 
ballot. Go to SCVotes.gov to check your voting record.   

19. Once the election of your America FIRST Slate is complete, ask if 
there are any Resolutions to review and be voted on (usually there is 
none).   

20. If none, then ask if there is any New Business (usually there is 
none), or Announcements. 

21. After all new business has been conducted, each precinct member 
must sign and date the Precinct ReOrganization Form 1.  

 If you were elected to an office, please circle the office.   

 If you were elected as a delegate or alternate to the County 
Convention, please check the appropriate box.  

 This portion of the form will reflect the results of the elections held at 
the precinct meeting. 
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22. Precinct President and Secretaty must verify & sign the 
bottom of Form 1 and complete Precinct ReOrg Form 2. This form 
should reflect the results of the elections held at the meeting (this is a 
final report on all business conducted during the precinct meeting). 

23. Existing treasurer collects all relevant fees according to the 
fee schedule included in this packet, and notes cash, check or online 
payment for each attendee.  

24. Adjourn the meeting 

25. Take a picture or copy of all completed Form 1s AND Form 2 in 
case one or more is lost. 

 
26. Give all forms and payments to the existing President at the end 

of the meeting. The President then brings all Form 1s, the Form 2 and 
any payments to GCRP County Office at 2505 Wade Hampton Blvd as 
soon as possible but not later than 5 days after the meeting.  
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FEE SCHEDULE  

 
Make any check payable to GCRP. Voluntary membership in GCRP is 
encouraged to support local efforts and initiatives.    

 
 $25 for individual membership; includes fee to attend County 

Convention as delegate ($20) or alternate ($10). Convention date, 
Saturday April 14. 

 $40 for joint membership; includes a fee for 2 people to attend the 
County Convention as delegate ($20 each) or alternate ($10 each). 
Convention date, Saturday April 14. 

 $15 to be a candidate to attend the State Convention in May 
(Saturday, May 3rd). 

You can also pay online using this link to Anedot:  
https://secure.anedot.com/gcrp/ReOrg or via the QR Code below 
Once the member has paid online, they will let the treasurer know so they 
can mark them as paid via Anedot on their Form 1. There is no specific 
place on Form 1 to indicate online payment, so please just note it at the 
bottom of the page. 
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Precinct Makeup Meeting (Date TBD) 
 

 The County Chair will set up a Precinct Make-Up Meeting (date 
TBD) no later than five days prior to the County Convention for 
precincts that failed to have anyone attend the March 1 meeting or 
that need to conduct further business, such as electing precinct 
officers or filling their delegate/alternate allotment to County 
Convention (State Party Rule 4-b-1). 
 

 The make-up meeting for all 151 precincts shall be held in one 
central location in the county and shall be properly advertised (State 
Party Rule 4-b-1). Counties may use a County Party meeting to 
conduct this business. 
 

 Current County Leaders will assist attendees with conducting make-
up meetings. Newly elected precinct officers may attend if they like, 
but DO NOT need to attend. 

 

Precinct members who were elected to an officer 
position at the March 1 ReOrg meeting, but were 

unable to attend the March 1 meeting need to attend 
this meeting so they can complete their  

Form 1. 
 

Any member who DID NOT attend the March 1 ReOrg meeting 
and wants to be a precinct officer or Delegate needs to 

attend this meeting. 
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State Party Rule 4- Precinct Organization 
 
(a) Initial Organization 

(1) Initial organization of a precinct in a county that does not have a county 

organization that is recognized by the State Executive Committee shall be in 

accordance with such instructions and procedures as the State Chairman 

shall direct. Such initial organization may be accomplished at any time in the 

manner as hereinafter stated. 

(2) Initial organization of a precinct in a county that has a county party 

organization, which is recognized by the State Executive Committee, shall be 

under the direction of the County Chairman, their designee, State Chairman or 

other Party official designated by the State Chairman upon noncompliance or 

refusal by County Chairman. Precincts undergoing initial organization that did 

not go through ReOrganization may be organized at any time and shall be 

immediately recognized by the County Executive Committee without a makeup meeting. 

 

(b) ReOrganization  

(1) Organized precincts shall meet during the month of March at an appropriate 

place within the county at a time and day set by the County Executive Committee of each 

non-general election year, or at such other time and date as may be required by law for 

ReOrganization.  

 (c) Proceedings In all organization and ReOrganization meetings of precinct, 

business may be conducted as follows: 

(1) The meeting shall be called to order by the precinct president or vice president, 

if the president is not present, in an organized precinct. In an unorganized precinct, the 

meeting shall be called to order by such person as may have been designated by the 

county chairman (or State Chairman, if applicable) to arrange the meeting, and if none, 

then by some person in attendance who is eligible for membership in the precinct. See 

Rule 4(c)(3) for eligibility requirements.  

(2) A temporary president, a temporary secretary, and a committee on credentials 

for the purpose of organizing or ReOrganizing shall be elected.  

(3) The credentials committee shall report the names of those in attendance who 

are eligible for membership and who have signed the membership roll, verifying that each 

member is in fact eligible for membership. Membership eligibility is determined by the 
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member having a current, valid voter registration certificate in that precinct, and either (1) 

the person having voted in the election designated for the purposes of delegate allocation 

set forth in Rule 4(c)(5) or (2) the person being elected to membership at a precinct South 

Carolina Republican Party Rules 8 meeting.  

(4) When organized, a permanent president, one or more vice-presidents, a 

secretary, a treasurer, and a county committeeman to the county executive committee (a 

minimum of five (5) officers) may be elected. One person may not hold more than one 

office unless there are fewer than five people present at the meeting. Such committees as 

may be desired may be created. Precinct officers do not assume the duties of their office 

until after the county convention set forth in Rule 5(b) has been held, unless they are 

elected from a precinct not organized during the month of March under regular precinct 

ReOrganization.  

(5) Delegates and alternates to the county convention shall be elected from among 

the members of the precinct in attendance at the ReOrganization meeting. In situations 

where there are more members present wishing to run for county delegate than delegate 

positions available, a vote shall be taken with each present eligible member having as 

many votes to cast as delegate positions available. In the case of fewer members present 

than delegate slots allotted, all members shall become delegates. A list of the candidates 

showing total votes received shall be arranged in descending order of the number of 

votes received. In the case of a tie, the position of the tying candidates on the list shall be 

determined by drawing lots. Those candidates with the most votes shall be delegates, 

and the rest shall be alternates in descending order of the total number of votes received.  

(6) – *Rule Not Applicable 

(7) The precinct secretary and precinct president shall certify the names of precinct 

members, precinct officers and delegates and alternates, along with their own 

certifications, to the county chairman no later than five (5) days following the initial 

precinct meeting.  

(8) Vacancies in any precinct delegation at any county convention or reconvened 

convention shall be filled from among the alternate delegates present.  

(9) No delegate or alternate shall be elected by the precinct less than five (5) days 

before the County Convention. A certified list of precinct members, precinct officers and 

delegates and alternates shall be forwarded to the state chairman by the county chairman 

no later than seven (7) days following the initial meeting, and no later than three (3) days 

after a make-up meeting.  

(10) The county chairman shall make the certified list of delegates and alternates to 
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the county convention available to any delegate, alternate or precinct officer no later than 

three (3) days after a makeup meeting. Upon receipt of the lists from the precinct, the 

county chairman shall promptly notify the precinct president of any irregularities found 

therein, and conversely, the precinct president shall South Carolina Republican Party 

Rules 9 be informed if the lists are in order.  

(11) The county chairman shall also set a date for a make-up meeting no later than 

five (5) days prior to the county convention for precincts that have failed to organize or re-

organize or that need to conduct further business, including the ability of precincts to fulfill 

their delegate allotment to the county convention. The make-up meeting for all precincts 

shall be held in one central location in the county and shall be properly advertised. In the 

delegate election process for the make-up meeting, delegate positions shall be filled first 

from among individuals who attend the meeting in person, then by individuals whose 

membership is set forth in the poll list of the preceding primary election and/or those who 

are absent from the meeting but who have submitted the properly signed forms. No 

member absent from the meeting may cast a vote, but they may be voted for and 

considered a candidate. 
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Sample Parliamentary Procedures 
 

● Having a prepared Slate is beneficial to having a smooth and 
organized meeting. Our precincts will have mostly “uncontested” officer 
elections, which means “no competition for each nominated position.” 
A few precincts, however, will have “contested elections” with multiple 
nominees for the same position. 

● Below is the Parliamentary Procedure if you have a completed America 
FIRST slate. If you don’t have a prepared AF Slate, the Parliamentary 
Procedures you need to follow for your elections can be found at the 
end of this document. 

Election Using Previously Prepared America FIRST Slate to Elect 
Officers, Delegates and Alternates 

(Preferred Voting Process) 
 

● President: Who Nominates the America FIRST Slate as written? 
 

• Precinct Member A: “I rise to nominate the America First Slate.” 
 

• President: Are there any further nominations? 
 

• (If none, then) Precinct Member A: I move that the period for 
nominations be closed. 

 
• Precinct Member B: I second the motion. 

 
• President: It has been moved and seconded that the nominations 

be closed. All those in favor of the America First Slate for Precinct 
officers, delegates and alternates, signify by saying ‘aye,’ and 
those opposed by saying ‘no.’ 
All those in favor? All opposed? 
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SAMPLE PARLIMENTARY PROCEDURES TO BE USED IF YOU 
DON’T HAVE AN AMERICA FIRST SLATE 

 

Election of Officers – 
A. Contested Election (multiple candidates for a single office) 

President: “Nominations are now open for the office of  __.” 
Precinct Member A: “I rise to nominate  .”   
Precinct Member C: “I rise to nominate __________.” 
Precinct Member E: “I rise to nominate ________.” 
 
President: Are there any further nominations? 
Precinct Member A: I move that the period for nominations be closed. 
Precinct Member B: I second the motion. 
 
President: It has been moved and seconded that the nominations be 
closed. All those in favor, signify by saying ‘aye,’ and those opposed by 
saying ‘no.’ All those in favor? All those opposed? 
 
OR 
 
President: Let us vote by a show of hands. (A paper ballot may also be 
used)* Candidate A, Candidate B, Candidate C 

 
     *A majority vote is required for election. 

 
President: “The winner of the election is _________________.” 

 
B. Uncontested Election – when only one candidate has been 

nominated for an office 

Precinct Member A:  “I move that   be elected by 
acclamation.” 
Precinct Member B:  “I second the motion.” 
 
President: “It has been moved and seconded that   be 
elected by acclamation. All those in favor, signify by saying “aye,” those 
opposed by saying “no.” All those in favor? All opposed?” 
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Election of Delegates 
 
A. Contested Election    

Precinct Member A: “I move that  , who is a duly qualified 
member of the precinct, and who has indicated (or will indicate to the 
precinct president no less than five (5) days prior to the county 
convention) a desire to be a delegate or alternate, be elected.” 
 
Precinct Member B: “I second the motion.” 

 
President: It has been moved and seconded that  , who is a 
duly qualified member of the precinct, and who has indicated (or will 
indicate to the precinct president no less than five (5) days prior to the 
county convention) a desire to be a delegate or alternate, be elected. All 
those in favor, signify by saying “aye,” those opposed by saying “no.” All 
those in favor? Opposed?” 
 

B. Uncontested Election 
Precinct Member A: “I move that all precinct members listed on the 
slate and in attendance at this meeting who wish to be delegates at the 
county convention be elected delegates.” 
 
Precinct Member B: “I second the motion.” 
 
President: “It has been moved and seconded that all precinct members 
listed on the slate and in attendance at this meeting who wish to be 
delegates at the county convention be elected delegates. All those in 
favor, please signify by saying “aye,” opposed by saying “no.” All those in 
favor? Opposed?” 
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FAQs 
 

 Can Precinct Officers also be Delegates/Alternates to the County 
Convention? 
Yes, Precinct Officers can and should be delegates to the County 
Convention. 

 Can a person be elected to more than one office? 
One person may not hold more than one office unless there are fewer 
than five (5) people present at the meeting. 
 

 Can any adjustments be made to a Form 1 document after it has 
been submitted to GCRP? 
No adjustments or changes can be made to a form 1 document after 
this meeting under any circumstances. 
 

 Can anyone who attends ReOrg be elected to the EC office?  
Yes, anyone can be elected as an EC as long as they are registered 
voter in that precinct, and they have voted in the Republican Primary in 
2 of the last 3 even-year primaries. 
 

 Can anyone who attends ReOrg be elected as a Delegate or 
Alternate to the County Convention?  
Yes, anyone can be elected to the County Convention as long as they 
are a registered voter in that precinct.  
 

 Can anyone who attends ReOrg be elected as a Delegate or 
Alternate to the State Convention?  
To be included on the ballot to be elected to the State Convention you 
must show that you have voted in two of the last three statewide 
Republican primaries either in this state or any previous state of record, 
provided they were old enough to have done so. This can be done by 
looking at their voter record on SCVotes.gov. for South Carolina 
primaries. For other states voting records, they would need to provide 
that information. You also have to pay the appropriate fee. 


