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Subject: Request Support for HR Certification Program Enrollment

Dear [Leader’s Name],
As part of strengthening our HR function to deliver on the organization’s most critical priorities, I am requesting support to enroll [myself or our HR team] in the HR Certification Prep Program offered by Cultivate HR Consulting.

Program Overview
This program prepares HR professionals for both SHRM and HRCI certification exams through flexible tiers of support — from on-demand learning to group coaching to personalized 1:1 coaching with the official SHRM Learning System.
Certification is widely recognized as the gold standard for HR professionals, validating both technical expertise and strategic capability across all major areas of HR practice, including:
· Employment law and compliance (FMLA, ADA, FLSA, PWFA, investigations)
· Talent acquisition and retention strategies
· Total rewards and benefits design
· Workforce planning and analytics
· Leadership development, employee relations, and culture building
· Change management and organizational effectiveness

Alignment with Executive Priorities
Certification directly supports the top priorities executives consistently identify as critical:
· Leader and manager development – HR certified in coaching, leadership development, and performance systems, can better support managers.
· Organizational culture – Certification strengthens consistency in employee relations, engagement, and retention practices.
· Strategic workforce planning – Certified HR teams are trained to forecast skills needs and align talent with future business goals.
· Change management – Certified staff bring frameworks for navigating disruption and reducing employee fatigue.


· HR technology and analytics – Certification builds capacity to use data and technology to drive smarter decisions.
· Employee well-being – Certified HR professionals are trained in compliance and program design to support wellness, retention, and work-life balance.

Business Case and ROI
Research reinforces the value of certification:
· Certified HR professionals (PHR/SPHR) tend to achieve higher job performance, career satisfaction, and compensation than similar non-certified peers (HumRRO / HRCI Value of Certification Study).
· They are more likely to be hired, better compensated, and satisfied in their careers (HRCI Benefits of Individual Certification).
· 77% of certificants reported being satisfied or extremely satisfied with their progress toward personal skill goals (HR Professionals Magazine – Value of Certifications).
· 79% gained access to more challenging assignments, and 82% engaged in work requiring expanded skills (HR Professionals Magazine – Value of Certifications).
For our organization, this translates into:
· Lower compliance risk by ensuring accurate, legally sound HR practices
· Improved retention of HR staff by investing in their professional growth
· Stronger credibility of HR with executives, managers, and employees
· Future-ready HR capacity to deliver on organizational goals

Investment
The program offers multiple tiers to match budget and support needs:
· Self-Starter: On-demand content and practice questions for independent learners $599
· Goal Getter: On-demand plus 8 weeks of live group coaching and strategy sessions $999
· Certified Boss: Comprehensive package including the SHRM Learning System, 12 weeks of group coaching, and two 1:1 personalized coaching sessions - $1,699
Enrollment fees vary by tier, and bulk or departmental enrollment options are available to maximize value for teams.

Request
I am requesting funding for [specific number of team members/tier you recommend]. This investment will not only strengthen our HR function but also directly support the organization’s long-term goals around culture, leadership, compliance, and workforce planning.
Thank you for your consideration. I would welcome the opportunity to discuss this further and provide additional program details.
Sincerely,

Latisha Newby, Esq., SHRM-SCP, PHR
Your Certification Coach™
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