Active Seniors, Inc. (ASI)
100 Harvest Street
Salinas, CA 93901
Board of Directors Meeting
May 7, 2026





1.Call to Order:  President Reynolds called to order at 1:01 PM

2. President Reynolds appointed Laurie Gerletti interim secretary for this meeting.

3. Roll Call and Quorum:  President Reynolds, 1st VP Piekarski, 2nd VP Beck,  Treasurer/Director of   Finance McGregor, Acting Secretary Gerletti.  Directors:  Evans, Higgins,Wallace.  This confirmed the quorum.
Absent Directors:  Stephen Doolittle, Dan Ipson, Yvonne Mraule .  

4. Guests Attending:  Donna Elder-Holifield, Dwight Freedman, Shirley Jones, Margaret Neal, Laura Ruggieri, Karen Towle, Jim Tripp, Bob Whitlock

5. Approval of BOD minutes:  April 2, 2026 Beck/2nd/Approved

6. Approval of Agenda:  May 7, 2026  Amended to include voting on election of Board Secretary.  Beck/2nd/Approved

7. Officers Reports
   A) President’s Report
· Next Executive Committee meeting announced for 2026-05-26; agenda response deadline set for 2026-05-15.
· Information shared about Alliance on Aging resources for members (e.g., tax help); 
· Resignations:   Linda Evans  resigned as Board Secretary and will continue as co-office manager and committee participant; grant writer Margaret Neal  also resigned as ASI grant writer .  President Reynolds stated that she will assist with current grant
· Senior Connections Committee proposal presented by Linda Evans with four spokes: Food Resources, Senior Check-In, Handy Senior Services, Wheels on the Go; liability noted (two-person teams for handy services, person-to-person ride coordination). Motion to create Senior Connections Committee Linda/2nd/Approved
· Community Support Liaison:  President Reynolds appointed Loretta Salinas as Community Support Liaison 
· Recording/transcription: Board and Executive minutes are being Plaud generated and after secretary review, are submitted for approval.
  B) 1st VP Report:  Witold Piekarski
· Committee update: members of Newsletter include Paula Monteith,  Stephen Doolittle, Sera Hirasuna; chair: George Niesen. 
· 
C) 2nd VP Report:  Michael Beck
Special Events: Impromptu meetings may resume in June 2026; planning a September 2026 Board retreat (Saturday target); pancake breakfast set for 2026-06-13.

D) Secretary Report:  No report

E) Treasurer Report:  Bob McGregor  -  Audio equipment spending ($3,000) approved; kitchen expenses (~$6,600) approved but not yet reflected; disputed invoice over $10,000 challenged; revenue inflow mainly beginning of year due to membership renewals expected to diminish.

6)  Old Business
· Pest control:   Exterminator contract  approved $80 bimonthly.  Beck/2nd/Approved

7) New Business: none

8) Special Officers’ Reports
     Office Operations Evans/Whitlock
· Office operations: Shift sign-ups transitioned to iVolunteer; paper sign-ups discontinued; process working well.
· Donation: Inexpensive laptop secured for organizational use (thanks to Dwight Freedman).
·  ongoing need for new office volunteers with training available.
· Name badges: Final sign-up and payment deadline is 2026-05-15 at 4:00 PM; cost unchanged due to Jim Tripp’s association.
· Upcoming quarterly meeting date mentioned as 2026-06-19.

9) Committees/Activities:  Bob Whitlock
    1) Activities 
· April Activities Report emailed to all activities leads and board members 
· Program/Classes: Proposal for “Beginners’ Bridge” class on Tuesdays (10–15 inquiries; ~4 ready to start); motion made and approved. Spanish class (Stephen Carew) extended from 5 to 6 weeks; students must purchase a book under $15; a second non-copyrighted book provided via copies; positive feedback and discussion of future intermediate/advanced levels.
· Legal Services for Seniors: Request to add another 1–1.5-hour time slot due to shortages; Monday and Friday mornings (Rooms A/B) available pending coordination; motion made and seconded to authorize Activities Chair to coordinate and finalize added slot and inform board. Evans/2nd/Approved

2) Facilities Use:  Margaret Neal
No new facility use requests Reader’s Theater expected to submit a request soon

3) Food Distribution:  Gerry Reynolds and Tina England:  Format changed from drive-through; one-month hiatus, then resumed; curbside for holders of blue handicapped placards; post-event improvement meetings held; prior traffic issues improved after Food Bank ceased public drop-off advertising; 43 volunteers participated;  rain ponchos are available.

4) Internet/web  Jim Tripp   Website traffic: 800+ recent visitors (794 from U.S.); highest international interest from Romania.

5) Kitchen:   Reynolds reporting for Gil New larger freezer installed with a lock; key stored in office; payment status unclear. Board previously refused $800 can opener expenditure; recommendation to send back to committee with authority capped under $499 if pursued. 

6) Luncheon Programs:  Laura Ruggieri stated May—Howard Burnham portraying Lord Cornwallis (America’s 250th); July—Trust presentation by attorney Stephen Mudd; October—Monterey Peninsula Musical Theater.

7) Logo (Ad-Hoc) Gerry  Reynolds to submit a grant proposal for a branding toolkit due 5/15/26

8) Maintenance:   Gerry Reynolds for Stephen Doolittle
Replaced window screen in Room B; purchased small toolbox; planning to replace janitor closet light.  Office space extension concept is still in the planning stage.  

9) Member Assistance: Kay Wallace – No news

10) Membership/Communication/Information Technology:  Dwight Freedman
· Membership update: 223 members archived for non-renewal; key tags disabled; folders removed;.  Current membership 867; 74 new members in 2026.  Documentation updated; monthly team meetings reviewing processes
· Technology: New Chromebook set up for office  volunteer sign-ups; phone system documentation available in office and on computers with hands-on support; plan to remove old TV from shed; printers defaulted to black-and-white after >6,000 color pages last month; some color printing tied to Bose/audio manual and program costs; Google alert indicated attempted email login; members advised to report issues.
11)     Newsletter  George Niesen  No report

12)     Policies/procedures: Bob Whitlock  2026-04-16 email to ~40 directors/chairs requesting revisions  to policies or procedures due 06-01-2026.  Submissions may use AI/voice; 
          
13) Recognition/engagement:  Laurie Gerletti  Thank-you notes  from Board members are effective; plan to introduce “thank-you gram” slips in newsletter; recruitment emphasis for committee chairs; new committee member Genny Klugman to prepare free lunch certificates, expanding categories to include committee participation alongside office, admin, service, and activities

14)Safety committee  Witold Piekarski: Presented the Emergency Response Manual which is kept in the office.  All board members are encouraged to read it.
Expressed gratitude to contributors.
Knox Box has been received. installation and notification are pending.

           Safety Fair after-action report has been received and filed in office.
· Topics covered: signs of stroke and heart attack (including male/female differences), choking response, CPR, AED awareness, fire extinguisher use, evacuation procedures for seniors, calling 911 and location issues, utility shutoffs and equipment.
· Attendance concerns: lower turnout than desired; emphasis on tracking participation and focusing on impact even if one person benefits.
· Suggestions to encourage attendance: stronger outreach to activity leaders, sign-in tracking and name archives, consider opening to the public, broaden communication to ASI members.
· Positive feedback from members about safety presentations:  
· 1.Recommendation to update old smoke and carbon monoxide detectors; noted new detectors with voice alerts available at Costco (approx. $65 for two).
	 2.Email outreach to volunteers and activity leaders helps attendance;   

Sunshine committee - Donna Elder-Holifield:
Privacy policy reaffirmed: no names announced publicly for health/hospital updates; general updates only.

                 Sympathy cards are the most sent; small volunteer committee actively sends        cards (including tea bag notes).

Reminder: if members request confidentiality about hospital stays, they should not expect public sunshine announcemen

Next board of directors meeting: June 4 at 1:00 P


Recorded by PLAUD notes and submitted for approval after review by Secretary Gerletti.

Respectfully submitted






Laurie Gerletti
2026 Secretary
Original signed 

Approval date: 6/4/26
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