
Why 
Projects 
Break 
Budgets?



In a pristine corner office forty 
stories above the city, sunlight 
streams through floor-to-
ceiling windows, casting long 
shadows across Bill's 
immaculately polished 
mahogany desk. As Director, he 
commands the room from his 
leather chair, watching intently.

Ebineezer, the Project Manager, 
stands rigidly by the window, 
his reflection ghostlike against 
the glass as he gazes down at 
the miniature cars and 
pedestrians flowing through 
the concrete canyons below. 
The tension in the room is 
palpable.



A Bold 
Proposal
Ernest: (striding in with purpose) Good 
afternoon, gentlemen. I'm not here to 
simply join your team 3 I'm here to 
transform it. As a Project Controller, 
not just another Project Manager, I 
want to work alongside Ebineezer on 
this prestigious three-year project. 
After analyzing your past projects and 
current methodologies, I've developed 
a revolutionary Project Health Control 
system that can eliminate 
redundancies, streamline workflows, 
and deliver results in two-thirds of the 
expected time. Imagine completing 
this project a full year ahead of 
schedule, while avoiding the budget 
overruns that plague 63% of similar 
projects. This isn't just optimism 3 it's a 
proven methodology I'm prepared to 
demonstrate.



A Daring 
Promise
Bill: (leaning forward, eyes narrowing with 
interest) A full year early? That's an 
extraordinary claim, Ernest. In twenty 
years, I've never seen a project of this 
scale accelerated so dramatically.

Ernest: (maintaining steady eye contact) 
Ambitious but achievable, sir. My 
projections show we can save up to 30% 
on operational costs while generating 
early production revenue. The 
methodology I've developed has already 
proven successful on nine similar projects.

(Bill taps his fingers thoughtfully on the 
mahogany desk, clearly intrigued. 
Ebineezer shifts his weight uncomfortably, 
his reflection in the window betraying a 
flicker of concern as he processes the bold 
proposal.)



Pragmatic 
Reasons
(A heavy silence fills the room as 
Bill reclines in his chair, his eyes 
distant, lost in calculations.)

Bill: (muttering under his breath) 
Three-year project timeline... £310 
million allocated budget... Industry 
standard shows 40% typical 
overruns... If Ernest's right, we're 
looking at £90 million in direct 
savings. Then factor in early 
production revenue...

(He runs his hand through his hair, 
the weight of the decision visible 
in his furrowed brow. The 
potential numbers are both 
thrilling and terrifying.)



Decisions
Ebineezer: (mentally calculating, fingers 
tightening on his armrest) Five-year 
contract at £96K per year... £480K 
guaranteed income slipping through my 
fingers. If Ernest delivers what he's 
promising, I stand to lose £300K of that. 
My retirement plans, my daughter's 
university fund...

(A muscle twitches in Ebineezer's jaw as 
he wrestles with the implications, his 
practiced corporate mask barely 
concealing the storm beneath.)

Bill: (cutting through the tension with 
decisive authority) Ebineezer, I want this 
to happen. Get Ernest integrated into the 
team immediately.

(Ebineezer's lips curve into a perfect 
simulation of agreement, while behind his 
eyes, contingency plans begin to take 
shape. His voice, when it comes, is steady.) 
"Of course, sir. I'll handle everything 
personally."



Settlement
A month later, in the same office. 
Bill looks up from his desk as 
Ebineezer glides in, a barely 
concealed smirk playing at the 
corners of his mouth.

Bill: So, how's Ernest settling in?

Ebineezer: (with perfectly crafted 
false concern) Oh, what a shame... 
Ernest had some... unfortunate 
family obligations arise. He 
couldn't possibly commit to our 
terms. (internally savoring his 
victory) Such a pity 3 he would 
have been quite the addition to 
our team... but I suppose some 
things just aren't meant to be.



A Lost 
Opportunity
And so, a golden opportunity slipped 
through their fingers. Little did 
Ebineezer know, Ernest's innovative 
Project Health Control system could 
have transformed the entire 
organization. Beyond the £90 million 
in direct savings, early production 
could have generated an additional 
£40 million in revenue and created 
advancement opportunities for 
dozens of talented team members.

In choosing fear over innovation, 
Ebineezer didn't just lose money 3 
he inadvertently stunted the growth 
and potential of an entire 
generation of professionals who 
might have flourished under a more 
dynamic leadership approach.



Are you an 
Ebineezer? Or an 
Ernest?


