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For Projects in Transition 

The Interim Risk Management Service offers project owners a low-risk opportunity to engage with PHC 

methodology without committing to a full implementation. This service allows them to leverage a highly 
skilled risk engineer, who brings the added advantage of PHC functionality while maintaining traditional 

risk management practices.

Project owners have the flexibility to use the risk engineer’s expertise as a standalone service or explore 

the additional benefits of PHC. The adoption of PHC remains optional; however, those who choose to 

integrate it can unlock significant advantages in project cost control and scheduling efficiency.

This approach ensures that project owners can experience PHC’s value at their own pace, making it an 

accessible and strategic enhancement rather than a disruptive change.

Why This Service is a Good Idea?

Seamless Transition: Our interim service ensures uninterrupted risk management, providing stability 

and oversight until the permanent Risk Manager takes over, allowing for a smooth handover.

Flexible Engagement: We offer both remote and on-site support, adapting to the client’s specific 

needs and operational preferences.

Proactive Risk Identification: Through early engagement with the project team, we quickly establish 

a structured risk management framework, ensuring key risks are identified and addressed from the 

start.



Other Disciplines covered by PHC 

PHC (Project Health Control) is not limited to risk management—it is a versatile methodology that 

applies to a broad range of disciplines.

PHC strengthens control and efficiency across multiple areas. Project owners can hire professionals for 

any of these positions and take advantage of PHC’s benefits, ensuring structured oversight, improved risk 

management, and streamlined project execution. The following table outlines key disciplines where PHC 

principles can be effectively utilized:

Quality Management Implements structured tracking for 

deliverables, ensuring adherence to industry 

standards and reducing defects.

Change Management Monitors and controls changes in project scope, 

minimizing disruptions and ensuring 

stakeholder alignment.

Supply Chain Management Enhances procurement tracking, supplier 

performance monitoring, and logistics 

optimization.

Financial Controls Tracks cost deviations, forecasts financial risks, 

and ensures efficient resource allocation.

Compliance & Regulatory Ensures adherence to industry regulations, 

safety protocols, and corporate governance 

standards.

Asset Management Monitors and optimizes asset utilization, 

maintenance schedules, and lifecycle costs.

Stakeholder Engagement Enhances transparency and accountability in 

communications with investors, clients, and 

teams.

Health, Safety & Environment (HSE) Identifies hazards, tracks incidents, and ensures 

regulatory compliance in workplace safety.



Scope of services

Our Interim Risk Management Service includes the following key components. 

Structuring a comprehensive Risk & Issue register

Risk Narratives Action Plan Evaluation

Top Risk Summary The Dashboard The Register

The Heatmap The Snapshot



The following screenshots are examples from a real project: 004 - Power Integration

Risk Narratives: The Risk Module of the PHC Database shows the seven list of which the Concerns list is 

our focus. These screenshots are from a project 'P004 - Power Integration' - A prospective project that we 

use for demonstration. The entries in this database are both Risk and Issues. To appear in the project's 

Risk Register the 2nd column Reg-ID should be primed with the Risk Number (the Concern number is in 

the first column). The narratives we use to identify the Risk are in light blue. In dark blue is the standard 

'3-part statement'.

Action Plan: There is an Action Plan for each of the risks that consists of a number of Actions each with 

its own narratives, assigned owner and key dates. For each risk there is a Target Finish (date when the 

risk should be complete or is no longer valid) and a Target Check (date when the risk should be 

reviewed). For each Action there is also a Target Finish and a Target Check. Overdue dates are 

highlighted in red. Dates nearing overdue status are highlighted in yellow.



Evaluation: Each Risk has an evaluation profile that sets the Probability and Impact in Current status and 

Mitigated status. The Mitigated status is what we evaluate will be the case when all defined actions are 

completed. If there are no defined actions, the current and mitigated status will be the same. 

Manageability is a statement about how effective is our attempt to mitigate the risk (sometimes hard to 

achieve).

Top Risk Summary: For Top Risks there is often a need to express them to the outside world in a different 

way to how we express them internally among project peers.  So for each risk there is a two-field 

sanitised narrative that's contained in the Top Risk Summary and Top Risk Mitigation. This screen 

contains the narrative fields and the current evaluation for reference in crafting the Top Risk Narratives 

with senior project management.



The Dashboard: A core activity in Risk Management using the PHC database is the selection facility for 

risks in focused groups. The dashboard here shows 38 Concerns (Risks) in total spread across the four 

main categories of the Risk Breakdown Structure (RBS). All 38 of the Concerns are either open or closed, 

none are new and 'proposed'. Here all 38 Concerns are open. Spread across the valuation categories 10 of 

them are High, 24 are Medium and 4 are Low value. For the 5 Risks that are marked Top Risk, 1 is High, 3 

are Medium and 1 is Low value. The blue boxes represent Concerns in 'exception' states. For the PHC 

Consultant, clicking on the blue box reveals in the list that number of concerns that can be further 

processed in their batches. For instance the 3 Risks that are overdue can be processed in one of three 

forms.

The Register: The 3 Risks that are overdue can be processed in the form of a Register.



The output is generated by the PHC Consultant team and is included in the online report for access and 

action by the project team.

The Heatmap: The 3 Risks that are overdue can be processed in the form of a Heat Map.

The output is generated by the PHC Consultant team and is included in the online report for access and 

action by the project team.



The Dashboard: The 3 Risks that are overdue can be processed in the form of a Dashboard.

The output is generated by the PHC Consultant team and is included in the online report for access and 

action by the project team.



The Snapshot: And any of the risks can be expressed as a single page snapshot. A useful printout for 

gathering information on project virtual or physical walkabout.



Conducting early risk assessments with project teams

Ensuring risks are categorized, prioritized, and assigned appropriate mitigation strategies

Implementing an Action Tracking System for Risk Mitigation

Establishing a risk action tracking system to monitor identified risks

The PHC Portal

The project has a portal that can be used by the project team to enter information about the 

risks.

This is a password controlled access to the project's Concerns list

The portal is a simple interface to the PHC database. Concerns created by the user appear in 

the user's list for editing.



Other Concerns can be referenced by number and comment passed by email to 

consortium@phcport.com

Implementing an online comment collection mechanism that allows real-time feedback and updates 

from the project team

Facilitating communication between stakeholders to ensure transparency in risk handling

Producing Interim Risk Management Reports

Generating status reports to provide project leadership with insights on evolving risks

The PHC report Progress Narratives & Top Risks

Concerns Histogram and 
Classifications

Links to Database Extract 
Documents

The SCALPED lists

mailto:consortium@phcport.com


The PHC Report: The project PHC Report is online and can be used by the project team for information 

about about the risks.

Access is password-controlled for increased security 

Progress Narratives & Top Risks: The progress and further work narrative boxes are updated regularly as 

project events proceed.



Top Risks are tabled here with the Snapshot for each risk linked via the Top risk number.



Concerns and Histograms Classification: The overall numbers for risks and their status across 

classifications is graphed here.

Links to Database Extract Documents: Here are extracts from the database, some of which will be more 

significant to individuals than others. Managers and project directors will all be interested in the Top 

Risks. Managers and project staff will be interested in the Open Risks. 

All Concerns are listed here for completeness so the viewer can see closed concerns as well.



The Accountabilities Registers are of particular interest to the individual referenced. 

The one here is referenced to the 'organiser of the summit' as yet unknown.

The SCALPED lists: The SCALPED Lists are of interest to all project participants and are set out here for 

reference information. These lists have information in the form of simple text document and online 

mindmap. The information is constantly developing and current content is reflected here in each report.



SCALPED in a text-form version 

SCALPED Mind-Map version 



Offering trend analysis to help predict potential future risks

Ensuring structured documentation that the permanent Risk Manager can seamlessly take over

Data Export and Integration with Client Systems

Developing structured CSV files that enable easy import into the client’s proprietary risk register 

system

Ensuring compatibility with both spreadsheet-based and database-driven risk registers

Engagement Model

We offer a flexible hourly rate service, allowing clients to scale the engagement based on their project 

needs.

Hourly Rates

Tailored to fit your project's unique needs.

Duration

Until the permanent Risk Manager assumes the role.

Mode of Operation

Remote or on-site, based on client preference.

Conclusion

By utilizing our Interim Risk Management Service, projects can avoid early-stage risk blind spots and 

ensure continuity in risk oversight. Our structured approach allows a seamless handover to the 

permanent Risk Manager, setting the foundation for robust risk governance. Project owners can also hire 

for other roles beyond Risk Management while still benefiting from PHC methodology as an integrated 

support system, rather than a standalone service.
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