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For Projects in Transition

The Interim Risk Management Service offers project owners a low-risk opportunity to engage with PHC
methodology without committing to a full implementation. This service allows them to leverage a highly
skilled risk engineer, who brings the added advantage of PHC functionality while maintaining traditional

risk management practices.

Project owners have the flexibility to use the risk engineer’s expertise as a standalone service or explore
the additional benefits of PHC. The adoption of PHC remains optional; however, those who choose to

integrate it can unlock significant advantages in project cost control and scheduling efficiency.

This approach ensures that project owners can experience PHC’s value at their own pace, making it an

accessible and strategic enhancement rather than a disruptive change.

Why This Service is a Good ldea?

e Seamless Transition: Our interim service ensures uninterrupted risk management, providing stability

and oversight until the permanent Risk Manager takes over, allowing for a smooth handover.

e Flexible Engagement: We offer both remote and on-site support, adapting to the client’s specific

needs and operational preferences.

e Proactive Risk Identification: Through early engagement with the project team, we quickly establish
a structured risk management framework, ensuring key risks are identified and addressed from the

start.




Other Disciplines covered by PHC

PHC (Project Health Control) is not limited to risk management—it is a versatile methodology that
applies to a broad range of disciplines.

PHC strengthens control and efficiency across multiple areas. Project owners can hire professionals for
any of these positions and take advantage of PHC’s benefits, ensuring structured oversight, improved risk
management, and streamlined project execution. The following table outlines key disciplines where PHC
principles can be effectively utilized:

Quality Management Implements structured tracking for
deliverables, ensuring adherence to industry

standards and reducing defects.

Change Management Monitors and controls changes in project scope,
minimizing disruptions and ensuring

stakeholder alignment.

Supply Chain Management Enhances procurement tracking, supplier
performance monitoring, and logistics

optimization.

Financial Controls Tracks cost deviations, forecasts financial risks,

and ensures efficient resource allocation.

Compliance & Regulatory Ensures adherence to industry requlations,
safety protocols, and corporate governance
standards.

Asset Management Monitors and optimizes asset utilization,

maintenance schedules, and lifecycle costs.

Stakeholder Engagement Enhances transparency and accountability in
communications with investors, clients, and

teams.

Health, Safety & Environment (HSE) |dentifies hazards, tracks incidents, and ensures

regulatory compliance in workplace safety.



Scope of services

Our Interim Risk Management Service includes the following key components.

Structuring a comprehensive Risk & Issue register

Risk Narratives

Top Risk Summary
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The following screenshots are examples from a real project: 004 - Power Integration

Risk Narratives: The Risk Module of the PHC Database shows the seven list of which the Concerns list is
our focus. These screenshots are from a project '‘P004 - Power Integration’- A prospective project that we
use for demonstration. The entries in this database are both Risk and Issues. To appear in the project’s

Risk Register the 2nd column Reg-ID should be primed with the Risk Number (the Concern number is in
the first column). The narratives we use to identify the Risk are in light blue. In dark blue is the standard

'3-part statement.
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Action Plan: There is an Action Plan for each of the risks that consists of a number of Actions each with
its own narratives, assigned owner and key dates. For each risk there is a Target Finish (date when the
risk should be complete or is no longer valid) and a Target Check (date when the risk should be
reviewed). For each Action there is also a Target Finish and a Target Check. Overdue dates are
highlighted in red. Dates nearing overdue status are highlighted in yellow.
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Evaluation: Each Risk has an evaluation profile that sets the Probability and Impact in Current status and
Mitigated status. The Mitigated status is what we evaluate will be the case when all defined actions are
completed. If there are no defined actions, the current and mitigated status will be the same.
Manageability is a statement about how effective is our attempt to mitigate the risk (sometimes hard to

achieve).
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Top Risk Summary: For Top Risks there is often a need to express them to the outside world in a different
way to how we express them internally among project peers. So for each risk there is a two-field
sanitised narrative that's contained in the Top Risk Summary and Top Risk Mitigation. This screen
contains the narrative fields and the current evaluation for reference in crafting the Top Risk Narratives

with senior project management.
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The Dashboard: A core activity in Risk Management using the PHC database is the selection facility for
risks in focused groups. The dashboard here shows 38 Concerns (Risks) in total spread across the four
main categories of the Risk Breakdown Structure (RBS). All 38 of the Concerns are either open or closed,
none are new and ‘proposed. Here all 38 Concerns are open. Spread across the valuation categories 10 of
them are High, 24 are Medium and 4 are Low value. For the 5 Risks that are marked Top Risk, 1 is High, 3
are Medium and 1 is Low value. The blue boxes represent Concerns in exception’ states. For the PHC
Consultant, clicking on the blue box reveals in the list that number of concerns that can be further
processed in their batches. For instance the 3 Risks that are overdue can be processed in one of three

forms.
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The Register: The 3 Risks that are overdue can be processed in the form of a Register.
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The output is generated by the PHC Consultant team and is included in the online report for access and

action by the project team.
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The Heatmap: The 3 Risks that are overdue can be processed in the form of a Heat Map.
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D005

lActions Overdue [Dormant

[Risks lo Review | 13 |No Actions

e,
Risks overaue | B8l Jnotassigned] |
|
|

Peons o Revew ] 11

adi=————t— 4= e} G ]|

Unanticipated cost increases. 1 n RGN nyang, Open  |Mitigale 0 Medium 9 Medium PHC T3 Economics 10001/2025 13012025
Potential Delays in Payments for n N Owodiong- | |Open  Mitipate 00 IGAER A0 BERN FHC (T3 12/01/2025 121012025
Requlatory Challenges and 5 n EENEEERE |nvana. Open  Mitigate 1N (RN A0 DGR FHiC T3 12/01/2025 0DI022025 |

The output is generated by the PHC Consultant team and is included in the online report for access and

action by the project team.



@ Ibom Power Company 3 Risks - All Classifications - Risks Overdue at 09/02/2025 Risk Heat Map

Current Ranking Residual Ranking

001 01
1 2 3 4 5 1 2 3 4 5

0

Probability
Probability

Impact Impact
ID res Title Owner Current Residual Notes
001 C3 Unanticipated cost increases. Inyang, Etido g ] Unforeseen increases in the cost of materials,
1 labor, and technology could lead to budget

overruns, impacting overall project viability.
*Fluctuations in global commaodity prices,
especially for materials like steel or energy
related equipment, may increase project costs.

004  C1 Potential Delays in Payments for Power QOwodiong- I - Potential delays in payments from neighboring
1] Exports Idemeko, Obong countries or regional bodies for power exports
Ide O could impact the project's cash flow and
profitability
005  R3 Regulatory Challenges and Bureaucratic Inyang, Etido N - Bureaucratic delays in acquiring permits,
1] Delays approvals, and licenses from Nigerian authorities

could postpone project initiation.

Lack of clear regulatory frameworks for modular
refineries and mini-grids could result in
inconsistent compliance requirements.

The Dashboard: The 3 Risks that are overdue can be processed in the form of a Dashboard.

@ view [A][B][_] ||[ Risk Narratives | [_Action Plan | [ Dashboard | | Top Risk Summary | | Evaluation | Charts | | History || Tools |
e — p— — — p—
sty [ Aicasstcators |
2 Concsrns Risk Breakciown TR
3 Actions Structure (RBS) =
4 Locations
[_Open [[ Ciosea [[ Proposed |

38
6 Events
7 Delverables . ¢

Commercial | 10 4p 24 4 1 91 §

H - {eurrent) [residual) {eurrent)
e T R——
o 21— - Isks Overdue W_FMM_l 1
| Regional | g [Acions Overdue [Dormant j 1
[Risks lo Review | 13 |No Aclions | 1
14

{1

A

(map]f cM
B
I N . —

Unanticipated cost increases. : Inyang, | Open hitigate 9 Medium 9 Medium PHC T3 Economics [10/01/2025 13/01/2025
CO0004 | Potential Delays in Payments for n I Owodiong- | Open  Mitigate 00 SR 00 BERN PHC T3 12/01/2025 12/01/2025
00005 | Requlatory Challenges and 5 n NSRS invara. Open  Mitigate A Dowe A BERRN FHC (T3 120172025 09/02/2025

The output is generated by the PHC Consultant team and is included in the online report for access and
action by the project team.



ibom Power Company

3 Risks - All Classifications - Risks Overdue at 09/02/2025

Risk Dashboard

RISKS

Risk Breakdown

Structure (RBS)
(0] Closed P d
Al g | ;;ﬂ | | 0059 | | mn;se |
I v ] |
c ial | 10 10 24 4 1 31 6 1 3 1
ommercia (current) (residual) (current)
Management| 15 Risks Overdue |- [not assigned] | 1
|Actlons Overdue | 1 pormant | 1
: Since Last 30 days
Regional 9 |Risks Need Review | 13 1 v Ch

All Classifications
Risks Overdue
38

|Act10ns Need Review | 14

risks [ISEN NG
Actions- -

ID res Title Owner Current Residual Notes
C00001 C3 Unanticipated cost increases. Inyang, Etido g 9 Unforeseen increases in the cost of materials,
0 [risk overdue] labor, and technology could lead to budget
[risk needs review] overruns, impacting overall project viability.
[action needs review] *Fluctuations in global commodity prices,
especially for materials like steel or energy
related equipment, may increase project costs.
C00004 C1 Potential Delays in Payments for Power Owaodiong- 1 1 Potential delays in payments from neighboring
1 Exports Idemeko, Obong countries or regional bodies for power exports
Ide O could impact the project's cash flow and
[risk overdue] profitability
C00005 R3 Regulatory Challenges and Bureaucratic Inyang, Etido 1 1 Bureaucratic delays in acquiring permits,

0

The Snapshot: And any of the risks can be expressed as a single page snapshot. A useful printout for

Delays

[risk overdue]

approvals, and licenses from Nigerian authorities
could postpone project initiation.

Lack of clear regulatory frameworks for modular
refineries and mini-grids could result in
inconsistent compliance requirements.

gathering information on project virtual or physical walkabout.

®

1vom Power Company

Risk: CO0005 - Regulatory Challenges and Bureaucratic Delays

Risk Snapsho

Categar Risk Short Desired Current Proposad
Risk 1D - : Description
I Element Tite Dutcome Situation Sirategy
CD{':QOS R3 Rrg;.latuly. Delay:s in acgquiring necessary A 5':===II'H|H‘-:-L1 urflx-'t.—:‘} for Permnit and approval 1. Engage with .|-_-i-u-r.1nl
(1] Regulation Challenges and  permits, approvals, and permils, approvals, and processes are known to be govemment agencies 1o
[3 Bureaucratic licenses from Nigerian 'wx.t-r'.m:-a Cansistent lirme-intensive and subject 1o ungerstand specific
Delays authorities have the polential ‘“-.1"'“[-”.-‘ ""ﬂ"'_ﬂ‘uf‘*i: for inefliciencies in Nigeria, often "eQuirements and build
1o stall :quj":(:l.lnll'.lﬂl.lun modular refineries and mink .00 bated by overapging relationships
timefines. Addilionally, the ﬂu[:-:-hn;msl -:Errlwnan;r urisictional responsibiliies. 2. Dedicated regulatory liaison
- - ] r s an noother y h =11
.?b'.lum_e of chear and y al ‘ s, and sn : Reguiatory guidelines for w!m.l ihe project taam 1o
slandardized regulatory project implementation. modular refinaties and mini-  206ress compliance
"T'*“‘J"‘! ‘:’ "Wh*:' Whal Could Go Wrong? | arids are eifier undefined of ;"7}'"&9“ 5:"‘"1'- A
refinenes and mini-gnds . . Partnes with local legal an
s aind oisialant Postpanements, increased ATy ACT08 regions, leaving Aipieieg l—‘ul
o cosls and missed ream lor intlerpratation and PONCY Sxparis 1o NGNS
oompliance requirements, e " potential disputes exisling regulatory landscapes
adding uncenainty and SPPROMETSRAR. LXiiiohs (g affectively
complexity to the project ":p:" '“:“‘:’"2 dl:_':‘! i 4. Colaboration with industry
compdanc T Ll [=
execulion process. These : P o slakeholders o push for the
challenges could negatively  SUSPensian. creaflion of standardized
imgact both the schaduling frameworks
and the coat-affecivenass of 5. Paraliel preparatory
propasad initialives. activilies during the approval
process
Risk (three-parl) Statemant Current Risk | & =zl %
el s ‘s Last Review Date
>
= Due | Close
Risk Event Elsn 3|3 3 Rigk
Cause Congeguence 3| 5 | Score Owner | Date | Data MNotes
[uncerainty] R P, =
als]|l ) -} &
3 g2 |=
An inefficent and Dedays in securing Postpaned project 1 1 N 2 1 Plinyang, EEEE Open e
fragmented permits, approvals, imitsation, increased 1 2 Etido Bureaucratic delays in
buresucralic syslem  and icenses of cosls, operational c-1 = acquiring permits, approvals.,
coupled with inconsistent regulalory risks, and potential Q-1 and leenses from Nigesan
nadaequale or compliance nor-compiance 51 autharilies could postpane
nconsistent requirements for disputes that may projact iniialion.
reguiatory modular refineries and hinder praject Lack of clear regulatory
Tramewarks lar mink-grids. oulcomes frameworks for modular
emerging industries refineries and mini-grids could
e modular resull in inconsistent
refineries and mini- compliance requirements
orids,
Mitigaling Actions /| Response
Action Due | Close
Actions
= Owner | Date | Date
¥1 Eslablieh commiliee of Govemment agencies Asibong, MirlS  Open
¥2 Eslablish Legal and Compliance team. f.'cmm 13w Open
Mig.  Dae Title | Person | Department Objectve <Fiie Mssing> Events
had |
Comment History
5 2
Iop Risk Summary Iop Risk Mitigation

Regulatory Challenges and Bureaucratic Delays

1. Engage proactively with relevant government agencies.

2, Advocate for a dedicated regulatory kaison within the project team
3. Partnes with local legal and policy experts.

4. Promole collaboration with indusiry stakeholders.

5. ldentily allermative siralegies lo miligale defays.



(O Conducting early risk assessments with project teams

(O Ensuring risks are categorized, prioritized, and assigned appropriate mitigation strategies
Implementing an Action Tracking System for Risk Mitigation

(O Establishing a risk action tracking system to monitor identified risks

() The PHC Portal

(G The project has a portal that can be used by the project team to enter information about the

risks.

P004 - Power Integration

Reference Documents Latest Status
Power_Integration Project Summary,pdf Comnel to use for initial approaches and send as attachment with all letter/proposal sumbissions.

For check on Report content,
This is the PHC Report link referenced in the proposal.

PHC Portal Ac For check on the Portal content.
l Ortal ACCESS g i i
N - This is the PHC Portal Access link referenced in the proposal.

Proposals Latest Status

Power Integration 30dec24 In discussion in connection with a proposed Tanuary 2025 visit to Nigeria for Energy Sumimit.

This is a password controlled access to the project’s Concerns list

P004 - Power Integration - PHC Portal.

Please login to access PHC Port data.

WEETGEI S david winter@order-efficiency.com Password: -

To register, send email to - addme@phcport.com

The portal is a simple interface to the PHC database. Concerns created by the user appear in
the user’s list for editing.



Other Concerns can be referenced by number and comment passed by email to

consortium@phcport.com

@ Winter, David / PHCC ID: 1 - | Logout

ABOUT SCHEDULE CONCERNS ACTIONS LOCATIONS PEOPLE EVENTS DELIVERABLES

.
12" arver Security ’ .
Some information about the Concerns
Description: Cyber security - common place for people to go to i -
use the internet. How do we stop people from doing bad things list and associated trackers.
online.

» Order Efficiency Website
Desired Outcome: Data security in place - education on why
malware is bad - reparation of damaged system. = PHCC Concerns Map

Current Situation We are using linux as preferred open source op
sys. Educating on security and etiquette in cyber world.

Viake TEetures on seclmimplement policies

Comments thy; consortium@phcport.com

Ref My Conceriis

Create New

147 NewConcern| Edit

141 Some odd thing in the contract for Foster Wheeler | Edit
134  Standard working practice across OAP locations | Edit

133  Flow of information from project team for status reporting. | Edit

O Implementing an online comment collection mechanism that allows real-time feedback and updates
from the project team

(O Facilitating communication between stakeholders to ensure transparency in risk handling
Producing Interim Risk Management Reports

(O Generating status reports to provide project leadership with insights on evolving risks

The PHC report ) C Progress Narratives & Top Risks
Concerns Histogram and Links to Database Extract
Classifications Documents

The SCALPED lists



mailto:consortium@phcport.com

The PHC Report: The project PHC Report is online and can be used by the project team for information

about about the risks.

@ P004 - Power Integration

Reference Documents Latest Status
Power_Integration Project_Summary. pdf Cornel to use for initial approaches and send as attachment with all letter/proposal sumbissions.

For check on Report content.
This is the PHC Report link referenced in the proposal.

For check on the Portal content

C Porta 5
This is the PHC Portal Access link referenced in the propozal.
Proposals Latest Status
Power Integration 30dec24 In discussion in connection with a proposed January 2025 visit to Nigeria for Energy Summit.

Access is password-controlled for increased security

P004 - Power Integration - PHC Portal.

Please login to access PHC Port data.

BECTGEIRES  david winter@order-efficiency.com Password: -

To register, send email to - addme@phcport.com

Progress Narratives & Top Risks: The progress and further work narrative boxes are updated regularly as

project events proceed.

® PHC Report for P004 Power Integration - 30dec24

Progress

(1) PO04 Power Integration proposal is distributed to relevant
parties for consideration.

(2) POO2 Thorium proposal is available on the Whiteboard for
consideration alongside the Power Integration project.

(3) Our interest in the Akwa Ibom Power Summit (in
preparation) 1s declared.

Further Work

(1) Presentations for Power Summut (workings of PHC
Service, Humanitarian influence of PHC Service on Nigerian
society and community).

(2) PHC Set up (in progress).

Top Risk Summary Description Mitigation Description

T1 - C00001 Unanticipated cost increases.  Risk assessment, contingency fund, market trend momtoring, fixed price contracts and cost-control.

Securing Adequate Financing 1. Robust financial model. 2. Stakeholder Engagement. 3. Leverage partnerships and endorsements from
for the Project credible orgamizations. 4. Diversify funding strategies.

Impact of Naira Exchange
T3 - CO0003 Rate Volatility on Import
Costs

1. Identify and establish hedging solutions. 2. Bulk exchange deals or forward contracts. 3. Local sourcing
options. 4. Contingency within project budgets.

. evelop st vemment and stakeholder en ent plans to mamtamn align t wit oy
Political Risks A ffecting 1. Develop strong government and stakeholder engagement plans to maintamn alignment with policy

T4 - C00006 : priorities. 2. Establish coalitions with industry allies to counter opposition. 3. Prepare contingency plans to
Energy Sector Projects : _ e
= adjust project goals and secure alternate funding if necessary.
Regulatory Challenges and 1. Engage proactively with relevant government agencies. 2. Advocate for a dedicated regulatory liaison
T5 - C00005 o 2 il within the project team. 3. Partner with local legal and policy experts. 4. Promote collaboration with industry

Bureaucratic Delays : : 2 :
= stakeholders. 5. Identify alternative strategies to mitigate delays




Top Risks are tabled here with the Snapshot for each risk linked via the Top risk number.

@ Ibom Power Company Risk: C00002 - Securing Adequate Financing for the Project Risk Snapshot
Category Risk Shon Desired Currem
Risk 1D Description Proposed
I Element Tithe Outcome Siluation Strategy
CoDo02 C3 Securing The success of this project s TO ensure limedy and Efforts lo aliract funding are  Develop a robust financial
0 Fnance / Adequale heavily depandent on sufficient funding is secured ongoing. but no firm model demonstraling project
Funding  Financing for the securing sufficient financial  from diverse sources, commitments have been viability, ROI, and socio-
Project support from privale investors, including private investors, yel While prefiminary ©CON0MIC benefits. Engage
international donors. or the inlermnational donors, and discussions with stakeholders S18kehoiders through tailored
Nigerian government. The guver_r-umaru supgparl, show interesl sconomic presentations and meelings.
1md&r_ug is reguired for . enabling :m prujad. volalility and concerns about Leverage pannerships and
planning, implementation, and execution without financial project costs have createg  @ndorsements from credible
operational phases, and a interruplions. hesilation among polential organizations to build investor
lack of “ndﬂl mlm could l What Could Go wrmu? I investors and donars. mﬂ-m- Ul'm'l'ﬂy Nnulm
lead lo significant delays or . slrategies 1o include
even project cancellation. IS O ONE 3 Saoume govemment granis, CSR
Additionally, high project costs INaNGNG may hall the project, initiatives. and crowdfunding
in combination with unstable mﬂ.unll::‘g n missad campaigns.
economic conditions might P nm:l P
discourage polential investors PRSI S, e —
from commilting funds. ..
- Cepon Pk §* 4 s Last Review Date
==
s v % Due | Close
Risk Event g T | Risk
Cause Conseguence Scoee Owner | Date Notes
[uncenainty] E ) 2’ g Date
=
Economic volallity  Inadequate financial  The project taces s « IR i 4 12 Inyang, 3May25 Open 13dandS
and high project costs backing is secured  delays or lermination, H-1 S Etido Failure to secure adequate
reduce the appeal of from key stakeholders. hindering ils Cc-1 - financing from privale
nvesiment objeclives and Q-1 investors, imemalional donors,
opporiunities. damaging 51 of the Nigean govenmimenl
slakeholder may delay or halt the project.
polential nvesiors, especialy
in volatile economic conditions.
Mitigating Actions | Response
Action Due | Close
0 i Owner | Date | Dste
#1 Develop financial model. gmu 1325  Opan
#¥2 Engage Stakeholders by presentations and meelings - IR e s B
#3  Diversify lunding strategies. mgﬂ. 13Ma2S  Open
Obang Ide
o
Last 10 RM Events (Meetings/interviews Workshops).
Atig. Date Tithe ¥ Person /| Department Objecte |<Fie Masing> E:h;ﬂ
Comments History
TopRisk 2 Summary Top Risk Mitigation
Securing Adeguate Financing for the Progect 1. Robust financial model.
2. Stakeholder Engagement,
3. Leverage partnerships and endorsements from credible organizations.
4. Diversily funding strategies.
Ibom Power Confidential Print date: 13/01/2025 Page 1 of -




Concerns and Histograms Classification: The overall numbers for risks and their status across

classifications is graphed here.

®

Concerns Distribution Across Classifications

[ Total 37 Concerns, 37 Open, 0 Closed and 0 Proposed]

Technical

Project Scope
Design & Engineering
Technical Processes

Construction

Startup
Logistics & Warehouse

Open Closed Froposed
14
12
10
8
6
4
2
0
Technical Commercial Management Regional
Commercial Ma nagement

Feasibility & Business Case
Market & Product
Finance & Funding
Estimate & Uncertainties
Suppliers & Vendors
Legal & Contract Terms
Currency & Inflation
Tax & Tariff

Project Management
Project Organisation
Communication
Project Resourcing
People/Permit/Logistics
Project Quality

Regional

Environment & Weather
Security & Language
Regulations
Infrastructure
Utilities
Approvals/Permits/Licenses

Health/Safety/Environment Workforce Availability/Capability

Political & Government

Links to Database Extract Documents: Here are extracts from the database, some of which will be more

significant to individuals than others. Managers and project directors will all be interested in the Top

Risks. Managers and project staff will be interested in the Open Risks.

(@ ALl Concerns are listed here for completeness so the viewer can see closed concerns as well.

Links to Database Extract Documents

Top Risks

Dashboard
13Jan25

Register Heat Map
13Jan25 13Jan25

Open Risks

Dashboard
13Jan25

Register Heat Map
13Jan25 13Jan25

All Concerns

Dashboard
13Jan25

Register
13Jan25
All Concerns - Accountabilities

P1_David_Winter_Register.pdf
13Jan25

P2_[Organiser]_Summit_Register.pdf
13Jan26

P3 Harakat Abubakr Register.pdf
13Jan25

P4_Asibong_lme_Register.pdf
13Jan25

P5_Inyang_Etido_Register.pdf
13Jan25

P6_Owodiong-ldemeko_Obong_Register.pdf
13Jan25

P7_Umoh_Camillus_Register.pdf
13Jan25



The Accountabilities Registers are of particular interest to the individual referenced.

(G The one here is referenced to the ‘organiser of the summit’ as yet unknown.

oom Power Company 11 Risks - All Classifications - Assignments to [Organiser], [Summit] at 130172025 Risk Register Extrac,
Risk ; Sialsment Currani Risk e
[1v] Mitgating Acson | Responss é Tt Lasl st Dt
Congam | Colegery | Risk Sho D Dsreecd Cureunt Pregrosed ik Evnt Risk (oo o | Gl | ————
peg) |/ Element Titke Cuficame Shustion Strategy Caume Po—— Conseguence m acion | Due |Close Qwnar | po, | D b
£ 1 i Owrer | Dale | Dme |2
CORIT Mz P i Stakeholder Ersuring ipation of af Comprorensive  Saseholiers Ouireach froegh dweci Lock of tmaly Srakehoders tad  Missed 3 3 [ £ 31  Compil isviamon ksl 11Feb2®  Opos 3 B [Owanised]. 30May25 Opon 12dance
Or‘r.mT.ﬁm Paricipation lwuﬂaﬂun\mﬂum e LM D idenilind, bt invintons. dlowup  ooosdnation i ombn Coporunites for A } “r |%::|.II |
v ey snzi signesnion  confrmalines nisy Eommonessom s [EREEE ingar sndl c H
pman= gaaly Ee peard g rumnmoes apene rol aceton a7 Track communesficns |unn-|| 1MFeb2s  Cpma
(oo o W | : v
Fitry Slabatueies 8 Cusiomise parlopabon sgendas |n-p-n-r| iFetds Cpms
#adry el aliad Summi]
T L
DOSOn Mk ing
i plagrrean],
COME T Logsloa Castrabng v T, = Sparemny Feaimmnary v ua Assion kogabes am 1o Pow pacoeng o Pascpants lan g : 2 N R T p——— JP—— 1FBEZS  Chps % -ltnu.nml. Siblay3E  Cipan 124an
Oparasor ] orgeneuton and  oplons nreewed  macege bockings ard | budga reopbion ol A [ [T S|
P rere———— comiod for sl Bulra Fnakasticn o B
T yal mam mansgemant 5 w3 Sof condngencas i 1 miigaie |le1. ‘‘‘‘‘ [
[T v | 0I1 ainsd no-show Bumed]
Logmdical Infurmn 5
or dabres dmngt
o e
COOOZY M1 Progedt  Agenca and Siruct n:n'r;mg Vil My fopicn Colshorsts wif Inactenust Desqgagenent v Lackclactonatis 2 2 D o e Fe 1IFebds  Opas 3 [ Ovaniser]. 30Mm2s  Opms 13dangsy
Myrmgemgn Ciorfent Mﬂam‘w:"u i ﬂzh-d.b-lu 0 devmio - O -1 Lx m. e |E"..‘Ef+‘.’.‘i'" |5-?r'm|
i wrh grpect .. schadule emans  ong mveew apands  consskwion with s mummi pligreen o
rifinalized rawher. Ll o0z
81
CON0M0 T9 Propem  Techocal Efacive demonsirations of Corwingn Paterrial Conduct =izl InsuTioken Demorsiratons  Crodiosiy and ] 3 8 #1  Schecuis rehasnai of mchrical Cirgmsisar], 11fet2s  Chms 3 B [Owganiser]. 30Mav25 Opes Tidend
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The SCALPED lists: The SCALPED Lists are of interest to all project participants and are set out here for
reference information. These lists have information in the form of simple text document and online

mindmap. The information is constantly developing and current content is reflected here in each report.

®

Links to SCALPED Documents

The SCALPED Lists

01 Schedule

map
( 02 Concerns maﬁ
map ‘

03 Actions

04 Locations map

05 People map

06 Events map

07 Deliverables map




(G) SCALPED in a text-form version

Integration of Power Generation Projects with
Modular Refineries and Mini-Grids Network

Concerns — [SCALPED]

1. Financial Risks

1. Cost Overruns:

* Unforeseen increases in the cost of materials, labor, and technology could lead to
budget overruns, impacting overall project viability.
* Fluctuations in global commodity prices, especially for materials like steel or energy-
related equipment, may increase project costs.
2. Insufficient Funding:

* Failure to secure adequate financing from private investors, international donors, or
the Nigerian government may delay or halt the project.
* High project costs could deter potential investors, especially in volatile economic
conditions.
3. Currency Fluctuations:

* Volatility in the Nigerian naira exchange rate could impact the cost of importing
essential materials and equipment.
* Difficulty in securing favorable exchange rates may affect financial planning and
budget allocation.
4. Delayed Payment for Power Exports:

* Potential delays in payments from neighboring countries or regional bodies for
power exports could impact the project’s cash flow and profitability.

(A SCALPED Mind-Map version

1. Cost Overruns:

2. Insufficient Funding:

1. Financial Risks
3. Currency Fluctuations:

4. Delayed Payment for Power Exports:

2. Regulatory and Political Risks 4
3. Technical and Operational Risks

4. Environmental and Social Risks %
5. Market and Demand Risks

| Power Integration List —C
s 1. Project Delays:

02 Concerns ‘

6. Project Management and 2. Lack of Skilled Workforce:
Coordination Risks T 3

3. Operaticnal Management Challenges:

1. Maintenance and Sustainability:

7. Sustainability and Long-Term 2. Energy Market Fluctuations:
Operational Risks ;

3. Technological Obsolescence:

8. International and Cross-Border Risks



(O Offering trend analysis to help predict potential future risks

(O Ensuring structured documentation that the permanent Risk Manager can seamlessly take over
Data Export and Integration with Client Systems

(O Developing structured CSV files that enable easy import into the client’s proprietary risk register
system

(O Ensuring compatibility with both spreadsheet-based and database-driven risk registers
Engagement Model

We offer a flexible hourly rate service, allowing clients to scale the engagement based on their project
needs.

Hourly Rates

Tailored to fit your project’s unique needs.

Duration

Until the permanent Risk Manager assumes the role.

Mode of Operation

Remote or on-site, based on client preference.

Conclusion

By utilizing our Interim Risk Management Service, projects can avoid early-stage risk blind spots and
ensure continuity in risk oversight. Our structured approach allows a seamless handover to the
permanent Risk Manager, setting the foundation for robust risk governance. Project owners can also hire
for other roles beyond Risk Management while still benefiting from PHC methodology as an integrated
support system, rather than a standalone service.

4 . ) )
Browse Online Send a Message
Visit us at www.order-efficiency.com Email us at info@order-efficiency.com
N\ _/ J
) ) . \
Speak With Us Find Our Office
Call +44 1621 772110 Southminster, Essex, UK. CMO 7AL



http://www.order-efficiency.com/
mailto:info@order-efficiency.com

