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Finance Transformation Benchmark Framework™

Assessing Finance Organizations in an Era of Automation, Al and Decision
Intelligence

FinTellect Al Growth Hub™

Executive Summary
Finance functions are undergoing one of the most significant transformations in their history.

Organizations are moving beyond traditional reporting toward automation, forecasting, advanced
analytics and decision intelligence.

However, finance transformation progresses at different speeds across organizations.

Some continue to rely heavily on spreadsheets and manual reporting, while others are beginning to
leverage automation, predictive analytics and Artificial Intelligence.

This benchmark framework provides a structured approach for assessing finance transformation
maturity across six key dimensions.

The objective is not merely to evaluate current capabilities, but to identify the most important areas for
future development.

Why Finance Transformation Matters
Finance leaders today face increasing expectations.
They are expected to:

e provide faster insights;

e improve forecasting accuracy;

e support strategic decision-making;

e improve resource allocation;

e increase organizational agility.

Traditional finance structures often struggle to meet these expectations.
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Transformation is becoming a competitive necessity rather than a technology initiative.

Benchmark Dimension 1: Financial Visibility
Definition

The ability to access accurate, timely and relevant financial information.

Characteristics of Mature Organizations
e Centralized data
o Consistent reporting
e Project-level visibility
e Cost center visibility

e Real-time access to key metrics

Assessment Questions

Can management quickly identify:
e profitable activities?
e costdrivers?
e emerging risks?

e resource allocation issues?

Maturity Levels

Level 1

Fragmented visibility
Level 2

Basic reporting visibility

Level 3
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Integrated visibility

Level 4

Forward-looking visibility
Level 5

Decision-oriented visibility

Benchmark Dimension 2: Reporting & Analytics
Definition

The organization's ability to transform data into actionable insights.

Evaluation Criteria
e Reporting frequency
e Reporting quality
e KPIstructure
e Analytical depth

e Executive usability

Key Question

Does reporting primarily describe the past or actively support decisions?

Benchmark Dimension 3: Automation
Definition

The extent to which finance processes operate with minimal manual intervention.

Processes Evaluated

e Reporting
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e Data consolidation
e Reconciliations
e Approvals

e Validation processes

Automation Maturity

Level 1

Mostly manual

Level 2

Partial automation

Level 3

Workflow automation

Level 4

Cross-functional automation
Level 5

Intelligent automation

Benchmark Dimension 4: Forecasting & Planning
Definition

The organization's ability to anticipate future outcomes.

Areas Evaluated
e Revenue forecasting
e Expense forecasting
e Cash flow forecasting

e Scenario planning
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e Risk forecasting

Strategic Importance
Organizations increasingly compete on their ability to anticipate rather than react.

Forecasting maturity becomes a major differentiator.

Benchmark Dimension 5: Technology & Al Readiness
Definition

The organization's preparedness to leverage advanced technologies.

Areas Evaluated
e Data quality
e System integration
e Alliteracy
e (Governance

e Technology adoption

Key Question

Is the organization capable of scaling Al initiatives responsibly?

Benchmark Dimension 6: Decision Intelligence
Definition

The organization's ability to convert information into decisions.

Evaluation Criteria

e Strategic decision support
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e Scenario evaluation
e Resource allocation effectiveness
e Executive alignment

e Explainability

Future State

Decision Intelligence represents the highest stage of finance transformation.

Finance Transformation Benchmark Scorecard
Dimension Maximum Score
Financial Visibility 25

Reporting & Analytics 25

Automation 25

Forecasting & Planning 25

Technology & Al Readiness 25

Decision Intelligence 25

Total Possible Score: 150

Benchmark Results
0-40
Traditional Finance

The organization remains heavily dependent on manual processes.

41-75

Developing Finance
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Digital foundations are emerging.

76-105
Modern Finance

Automation and forecasting capabilities are developing.

106-130
Advanced Finance

Predictive and strategic capabilities are established.

131-150
Decision Intelligence Organization

Finance actively drives business decisions.

Emerging Trends for 2026
Based on market observations and industry research, several themes continue to gain importance:
e Financial visibility
e Cash flow forecasting
e Explainable Al
e Scenario planning
e Intelligent automation
e Human-in-the-loop governance
e Decision Intelligence

Organizations investing in these capabilities are likely to achieve stronger outcomes over the coming
years.
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Key Takeaways
Finance transformation is no longer defined solely by technology adoption.
The most mature organizations combine:

o visibility;

e automation;

e forecasting;

e governance;

e decision support.

The future of finance belongs to organizations capable of turning information into action and action into
measurable business outcomes.

About FinTellect Al

FinTellect Al helps organizations improve financial visibility, forecasting and strategic decision-making
through the combination of financial expertise, automation and artificial intelligence.

FinTellect Al Growth Hub™

Turning financial data into decisions.



