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2 Automated Narrative Reporting
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"Who still writes quarterly reports by hand?"

Generative Al transforms raw numbers into ‘
polished management discussion & analysis

(MD&A:) drafts in minutes. -

Try this: Use Al to auto-generate your monthly
financial summary and let your CFO refine, not

rewrite.
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ul Instant Variance Analysis

""Why did our expenses spike this month?"

Al highlights anomalies in revenue and cost ‘
centers, explaining variances in plain English
for board packs.

variance narrative for your latest P&L

Try this: Ask Al to generate a one-page ‘
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ESG & Reqgulatory Disclosures
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"Can we keep up with the disclosure avalanche?" ‘

GenAl scans evolving frameworks (CSRD, IFRS, SEC)
and drafts compliance-ready notes tailored to your
sector. ‘

Try this: Use Al to create a first draft of your ESG
disclosure sections directly from internal data.
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N O, Audit-Ready Documentation

"What if the regulator asks tomorrow?"

Al auto-generates traceable footnotes and
reconciliations, making audit trails transparent
and consistent.

Try this: Train Al to flag missing links between
trial balance entries and narrative reports




Real-Time Board Insights

"Can we stop waiting for month-end?" ‘

Instead of static reports, GenAl delivers on-
demand executive shapshots—KPIs, risks,
opportunities—straight from live data.

Try this: Build an Al-powered dashboard that ‘
updates your board pack narratives daily.



