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What Will Shape the Finance Function Next

From automation to judgment, governance, and decision intelligence
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Al as a Financial Decision Partner

“Can Al help decide — not just report?”

In 2026, Al in finance moves beyond automation. ‘
Models will increasingly support judgment — highlighting
trade-offs, risks, and second-order effects, not just outputs.
Finance teams will use Al to:
e test scenarios,

e challenge assumptions,
e and stress-test decisions before execution.

Try this:
Use Al to run decision simulations — not forecasts —
.. before committing capital.




ul Scenario-First Finance Becomesthe =
Default

“What if the plan is already outdated?”

Static budgets and single forecasts won’t survive 2026.
Finance functions will operate in continuous scenario
mode:
e baselineg,
e downside,
e opportunity-driven upside.
Al will dynamically recalculate impact across cash flow,
margins, and risk.

Try this:
Shift from “one forecast” to always-on What-If




O, Explainable Al becomes non-negotiable

“Can you explain the number — to a human?”

With regulation tightening and trust under pressure,
black-box finance Al won't scale.
In 2026, winning solutions will:

e explain why a number changed,

e link outputs to drivers,

e support audit, board, and regulator conversations.

Try this:
Treat explainability as a feature, not a compliance
afterthought.
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. Al-Native Governance & Controls

“Who is accountable when Al is involved?”

Finance will lead the shift toward Al governance in
practice, not policy PDFs.
Expect:
 human-in-the-loop decision checkpoints,
e traceable assumptions,
o documented model limitations.
CFOs become Al risk owners, not passive users.

Try this:
Define where Al advises — and where humans decide.




From Reporting Cycles to Decision Velocity

“Do we really need to wait for month-end?”

In 2026, finance performance won’'t be measured by
report quality —
but by decision speed and clarity.
Al will deliver:

e real-time insights,

e early risk signals,

e decision-ready narratives.
The value shifts from what happened - what should we
do now.

Try this:
..... Design finance outputs around decisions, not reports.
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/’ Finance % Al in 2026: The Shift

From automation — judgment
From forecasts — scenarios
From black box — explainable
From reports — decisions
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