OUR RELATIONAL AGREEMENT
Ways of Working |  1:1 Partnership


Our 1:1s exist to support clear communication, trust, growth, wellbeing, and shared accountability. This isn't just a meeting — it's a space to think, reflect, plan, and address challenges early.

  How we show up — together

	Employee
	Manager

	1. Bringing topics, questions, or reflections
1. Raising issues early where possible
1. Taking ownership of agreed actions
1. Engaging honestly and respectfully
	1. Creating a respectful, safe, and focused space
1. Listening before solving
1. Balancing support with clarity and expectations
1. Following through on agreed actions



  Creating a space that works

	Safety
	We aim to create a space that feels safe enough to speak openly, focused enough to be useful, and flexible enough to reflect real work and real pressure.

	Confidentiality
	We aim for openness and trust. If something needs to be shared beyond this space, we will name that clearly and early.

	Escalation
	Risks, wellbeing concerns, or critical issues will be shared with the appropriate leader or manager as needed, transparently.

	No surprises
	Significant issues, feedback, or concerns will not come as a surprise. Where possible, these will be raised early in our 1:1s, with transparency about what may need to be escalated and why.



  How we will communicate together

	What helps you engage well in our 1:1s?
	



	What is our feedback process?
	



	How should we raise difficult or sensitive topics?
	



	When things feel off — what do we do?
	





  How we will use our time

FREQUENCY
☐  Weekly        ☐  Fortnightly        ☐  Monthly        ☐  Other

FORMAT
☐  In-person        ☐  Online        ☐  Hybrid

OUR PREFERRED FOCUS
1. Current priorities and progress
1. Challenges or pressure points
1. Development and growth
1. Team or stakeholder dynamics
1. Anything that needs thinking space

Flexibility:  We'll adapt as needed — shortening, extending, or rescheduling based on workload, wellbeing, and priorities.

  Current focus and growth

Use this section to track what matters most right now. Revisit and update regularly.
	Area of focus
	Goal / intention
	Support needed

	

	

	


	

	

	


	

	

	




  Review and reset

We'll revisit this agreement periodically and adjust as needed. A good agreement grows with the relationship.

	Next review date:
	



  Signatures

By signing, we commit to showing up for this time together — with honesty, care, and shared accountability.

	Employee

Signature

Date
	Manager

Signature

Date
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