 The Relational 1:1 Agreement
Purpose of our 1:1s
Our 1:1s exist to support clear communication, trust, growth, wellbeing, and shared accountability.
These meetings are a space to think, reflect, plan, and address challenges early, not just to exchange updates.

How we show up
	Employee:
	Manager:

	Click or tap here to enter text.
Bringing topics, questions, or reflections
Raising issues early where possible
Taking ownership of agreed actions
Engaging honestly and respectfully

	Click or tap here to enter text.
Creating a respectful, safe, and focused space
Listening before solving
Balancing support with clarity and expectations
Following through on agreed actions.




Trust, Boundaries, and Transparency
	Confidentiality, with clear limits
	Click or tap here to enter text.
i.e. We aim for openness and trust. If something needs to be shared beyond this space, we will name that clearly and early.


	How escalation works
	Click or tap here to enter text.
i.e. Risks, wellbeing concerns, or critical issues will be shared with the appropriate leader/manager as needed, transparently.

	No surprise principle 
	Click or tap here to enter text.
i.e. We agree that significant issues, feedback, or concerns will not come as a surprise. Where possible, these will be raised early in our 1:1s, with transparency about what may need to be escalated and why.



Feedback and Communication Preferences
	What helps you engage well in 1:1s?
	Click or tap here to enter text.


	How do you prefer feedback?
	Click or tap here to enter text.


	How should we raise tricky topics?
	Click or tap here to enter text.





How We’ll Use Our Time
Frequency: ☐ Weekly   ☐ Fortnightly   ☐ Monthly   ☐ Other Click or tap here to enter text.
Format: ☐ In-person   ☐ Online   ☐ Hybrid
Preferred focus for our 1:1s: Preference 
Flexibility agreements: Click or tap here to enter text.
(e.g., option to shorten/extend sessions, reschedule if needed, adapt based on workload/wellbeing).
Current Focus and Growth
	Focus
	Goals (prompts to consider)

	To guide our focus, we agree to revisit these goals regularly:


	Click or tap here to enter text.
Current priorities
Skills to strengthen
What support looks like right now
What support do I need from my manager right now?


Review and Reset - We’ll revisit this agreement periodically and adjust as needed.
Review Date: ____________________________

Signatures
By signing, we commit to working together and ensuring our 1:1s are collaborative and meaningful to the work.

Employee: ________________________   Date: __________

Manager: __________________________   Date: ___________
