GREAT 1:1 OllabbWAY
CONVERSATIONS
QUICK LEADER’S CHECKLIST

CONNECTION BEFORE UPDATE
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THINK & UNPACK TOGETHER
[ ] Dl 1 ask curious; cpen questions (not just for updates)?

DA we explore wAat' s a/a»%/llj andd wAlod's beoen fawa\?

DiA | cnabe space for them to pause ancd Hynk?

[ JL]

STRETCH & SUPPORT
[ ] Dl we idendfy a skl babity or wminolied to qront

(] Have 1 balunced challonne with, encouragement?

|| Dl e Aol about what builehs thorr confrrlence®

CLARITY AND FOLLOW-THROUGH
[ ] Are the wext steps clear, ownecd, andl realitic’

|| D e cliack for risks, A, or priorities that need focus?

|| Have we agreed bon and wgn to follow up?

ADAPT TO THE MOMENT
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USE THIS AS A GUIDE BEFORE, DURING, OR AFTER YOUR1:1TO
STAY FOCUSED ON WHAT REALLY MATTERS: CONNECTION,
REFLECTION, GROWTH, AND CLARITY.



