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CONTACT INFORMATION

= LEGAL NAME : GREEN DREAM ORGANIZATION (GDO).
= REGISTRATION : T. NO: 4250, HAC.

= CONTACT PERSONS :
MR.MUSTAFA MOHAMED SULEIMAN

Position : General Director
E-mail : kgdo2020@yahoo.com
Tel +249123179747 | +249912880657

= ADDRESS : WN Office, El-Andalous,
Al-Souk Alshabie Street,
near Alshabia secondary school
for boys Kosti.

White_Nile_State
(Sudan Map)

= OURFIELD WORK : Environment, FSL, Education, Protection, H&N and WASH.

m BANK ACCOUNT : Khartoum Bank - Kosti - 2281524 .
m DONORS : UNDP, UNICEF, NRC and DRC.




BACKGROUND OF GDO

Green Dream Organization (GDO) Founded from A group of active youth combined with a dream of a green Sudan, a
clean and healthy environment and a community that lives in peace.

Green Dream is Voluntary, non-governmental, non-profit organization. It was established in *0'8 and registered
officially in Humanitarian Aid Commission (HAC in *0*9.

Since its foundation, GDO has been working effectively among the communities towards spreading its message of the
importance of agriculture and its role in developing the national economy, improving the per capita income, reaching
the stage of self-sufficiency, and achieving its vision of Sudan Green, increase access to basic services and providing
assets of livelihoods. GDO programs emphasize the role of youth, children and women in Sudan.

GDO programs emphasize the role of youth, children and women in Sudan. It works in sectors of Environment, FSL,
Education, Health and WASH. GDO targeted beneficiaries from diverse ethnic, cultural and religious backgrounds.
Most of GDO members are Youth. The staff members of GDO have received intensive training on organizational
management in the framework of NGOs, Project Cycle Management (PCM) and technical issues of GDO field work.

= VISION STATEMENT = MISSION STATEMENT
Sudan Green, clean and healthy environment To strengthening and empowering the community,
where a society enjoy living in peace. especially the vulnerable, to enjoy a green Sudan, a

clean and healthy environment, and a society living in
peace in addition to enhanced Environment, FSL,
Education, Protection, Health and nutrition and
WASH.

For vulnerable population Through multidimensional
programs that were planned to support them, by
focusing on main sectors.

= GDO VALUES

TRANSPARENCY & RESPECT & ACCEPTANCE VOLUNTEERISM & PARTICIPATION & OBJECTIVITY &
ACCOUNTABILITY OF OTHERS COMMITMENT COOPERATION PROFESSIONALISM




= GDO OBJECTIVES

1- To encourage and support home farming & school garden.

2- To improvement of water sources, sanitation and hygiene especially in schools & rural areas.

3- To improvement of the education environment and support local efforts to upgrade formal and non-formal
education.

4- To empowerment of women and improve their livelihoods especially in communities affected by conflict.

5- To Supporting delivery of primary health care services and maternal & child health services.

6- To reduce acute food insecurity and malnutrition for children under five and women of reproductive age.

= GDO MEANS AND METHODS

1- Humanitarian aid, recovery and development projects.
2- Training Courses and forums.

3- Campaigns and advocacy.

4- Coordination and networking.

5- Research and Social Studies.

6- Arts, music, drama and media.

LEADERSHIP/MANAGEMENT

GDO is applying a unique set of leadership good practices guides and values but there are many other guiding
principles to be incorporated in the organization working sphere to create more dynamic communal mechanisms
for best decision-making options. GDO is managed through :

¢ General Assembly.
¢ Board of Director.
¢ Executive Management (Staff).

The organization’s General Assembly has a well-defined role in the constitution. Despite the Board of Director,
members have roles and duties defined in the constitution, but some management duties can be tackled indeed
by available active committed members. Consultancy Council has an advisory role to oversee the overall progress
made and provides directional guidance and advice to the Board of Director members the consultancy council is
providing invaluable communication channel to GDO to reach advocacy and fund-raising objectives.

GDO has an installed administrative and financial system which enables the organization to smoothly run its
sectors and projects. During the organization lifetime minor changes have been made to the system primarily
because ongoing programs did not allow dramatic changes and because in the very most of all times the system
was functioning as it was expected.

Due to the expected programmatic horizontal and vertical expansion GDO general assembly has decided to apply
administrative development plan to incorporate lessons learnt during the previous period and introduce new
flexible advanced system enabling experience sharing and providing the best possible support to the sectors.
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and TARGETS GROUPS




B CLEAN WATER
AND SANITATION

PROTECTION AND
CHILD PROTECTION

HEALTH AND
NUTRITION

I

CLEAN WATER
AND SANITATION

FOOD SECURITY AND
LIVELIHOOD (FSL)
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TARGET GROUP

RURAL AREAS AND VULNERABLE GROUPS
INCLUDING IDPS AND HOST
COMMUNITIES, SOUTH SUDANESE

PROTECTION & COMMUNITIES, _SOUTH __ SUDANESE
CHILD PROTECTION DISABILITIES , (MEN, WOMEN , BOYS

GIRLS AND CHILDREN).
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LOCATIONS
PROTECTION & CHILD PROTECTION

TYPE OF ACTIVITIES

- GDO Have great experience working in gender-based violence (GBV)
especially for rising awareness on GBV Issues.

- GDO undertake more than seven FGDs with Algnaa community. The
sessions were facilitated by specialized facilitators from CVAW.

- Capacity Development for men and women on the GBV prevention. WN
- Undertaking of women coffee chat handling the issues related to  GBV
and address the GBV issues among the community.

- Women Empowerment and Provision livelihood assets/ start-up grant
spices trade, and Festival renting equipment to encourage women decision-
making participation.

White Nile_State

- GDO is a part of WNS protection sectors and participated on 16 days Campaign by different activities such as
(exhibition reflect community culture, FGD on GBYV, sessions, GBV Psychosocial Support session (PSS), open day
reflection different trips culture, early marriage sessions, FGM sessions, Child and Women Rights.

- GDO conducted one open clinic days providing technical and specialized doctors, laboratory technicians, Nurses,
free medicine and have early detection of breast cancer. In addition to that GDO has full experience In child
protection and undertake many of activities

- GDO conduct training in child rights to men, women and teachers.

- Undertaking session on Child right and issue related to child protection such as child Labor, physical and sexual
abuse or exploitation.

- Psychosocial Support Services (PSS).




COMPREHENSIVE EXPLANATION OF LOCATIONS

MINE ACTION AWARENESS

TYPE OF ACTIVITIES

OVERVIEW: THE MINE AWARENESS SESSIONS CONDUCTED UTILIZED THEATER ARTS
AS A MEDIUM TO EDUCATE AND RAISE AWARENESS ABOUT THE DANGERS POSED BY
MINES AND UNEXPLODED ORDNANCE (UXO). THIS INNOVATIVE APPROACH NOT
ONLY ENGAGES THE AUDIENCE IN A CREATIVE FORMAT BUT ALSO EFFECTIVELY
DISSEMINATES CRITICAL SAFETY INFORMATION TO DIVERSE AGE GROUPS,

PARTICULARLY CHILDREN. THE SESSIONS ENCOMPASSED ALL COMMUNITIES e
WITHIN KOSTI AND RABAK. WITH A SPECIAL FOCUS ON VULNERABLE POPULATIONS
RETURNING TO CONFLICT-AFFECTED AREAS. T

OBJECTIVES:

m Raise Awareness: The primary objective was to inform participants about the dangers associated with mines
and explosives, focusing particularly on how these threats can affect everyday life.

m Engage Children: Given the heightened sensitivity of children to foreign objects, the program specifically
aimed to educate them about the risks and encourage cautious behaviors.

B Reporting Mechanism: The sessions included information on how to identify and report mine-related findings,
emphasizing the importance of community vigilance and the proper protocols for dealing with suspicious

objects.
Target Audience: The sessions were tailored to engage various demographics within the community, including:

B Children: Representing the most vulnerable group, children were taught to recognize and respond appropriately
to potential threats.

B Women and Men: The program also aimed to involve women and men, ensuring comprehensive community
participation and support.

B Returnees: Special attention was given to individuals returning to areas previously affected by conflict, as they
are particularly prone to hazards posed by mines and explosives.

POSITIVE OUTCOMES:

m ENHANCED KNOWLEDGE: - PARTICIPANTS GAINED CRITICAL INFORMATION ABOUT THE DANGERS OF MINES AND THE
NECESSARY PRECAUTIONS TO TAKE, FOSTERING A SAFER ENVIRONMENT WITHIN THEIR COMMUNITIES.

B EMPOWERMENT OF VULNERABLE GROUPS: - BY FOCUSING ON CHILDREN AND RETURNEES, THE INITIATIVE
EMPOWERED THESE GROUPS WITH KNOWLEDGE AND TOOLS TO NAVIGATE THEIR SURROUNDINGS SAFELY.

B COMMUNITY COHESION: - THE INTERACTIVE NATURE OF THEATER ARTS PROMOTED COMMUNITY ENGAGEMENT,
BUILDING A COLLECTIVE SENSE OF RESPONSIBILITY FOR SAFETY AND AWARENESS.

B REPORTING AWARENESS: - BY EDUCATING THE PARTICIPANTS ON HOW TO REPORT SUSPICIOUS OBJECTS, THE
PROGRAM ESTABLISHED A PROACTIVE APPROACH THAT COULD LEAD TO TIMELY INTERVENTIONS AND ENHANCED
COMMUNITY SAFETY.




The mine awareness action utilizing theater arts proved to be an effective strategy Iin increasing community
awareness and fostering a culture of safety. The results underscore the importance of targeted educational
Initiatives, particularly among vulnerable populations, in mitigating the risks associated with mines and unexploded
ordnance. Continued efforts in this area will be crucial for maintaining safety and preventing accidents, especially

as communities recover from conflict. An ongoing commitment to public education and awareness can significantly
enhance the resilience of affected communities.




TARGET GROUP

SCHOOL AGED CHILDREN, TEACHERS,
PARENT, TEACHER, ASSOCIATIONS (PTAS)
AND ACTORS ON EDUCATION SECTOR.

EDUCATION
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LOCATIONS
EDUCATION

TYPE OF ACTIVITIES

- Construction/Rehabilitation/Repairr of Classrooms and improving the
school environment in general.

- Provide semi-permanent of Classrooms.

- Provide Temporary Learning Space (TLS).

- Provide WASH facilities including hygiene promotion, latrines, hand WN
washing facilities and safe drinking water points.

- Community campaigns on importance of education Iin general, children
enrolment and education of girls.

- Provision of education in emergency materials including school textbooks,
exercise books, equipment’s, teaching aids and recreation materials.

White Nile_State

- Establish of child clubs focusing on lifesaving psychosocial support, fine arts, drama & games, peace & protection,
hygiene promotion and leadership activities.

- Capacity building of education actors: eg, MoE officials, PTAs and other partners.

- Child Education Pathway ( CEP) including PSS for children and parents, better learning programme(BLP).

- Support Education Sector by involvement in identification of needs and gab, and sharing updates.
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FOOD SECURITY
& LIVELIHOOD(FSL)

TARGET GROUP

RURAL AREAS AND VULNERABLE GROUPS
INCLUDING IDPS AND HOST
COMMUNITIES, IN  ADDITION TO
FARMERS AND PASTORALISTS, FOCUSING
ON WOMEN HEAD HOUSEHOLDS.
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FOOD SECURITY & LIVELIHOOD(FSL) HOCATIONS

TYPE OF ACTIVITIES

- GDO Have great experience working in food security and livelihood program.

- Conducted Capacity Development for farmers on the usage of agricultural
technologies.

- Provision of agricultural inputs and services including distribute of stable
crops seeds, vegetable seeds and agricultural planting & harvesting tools. WN
- Women Empowerment and Provision livelihood assets/ startup grant spices
trade, and Festival renting equipment.

- Raising awareness and training on small business, agricultural extension,
disaster risk reduction, plants protection & land management, livestock
vaccination campaign against common diseases, poultry keeping, marketing,
and environmental reservation.

White Nile_State

- Establishment of fish farm with full equipment

- With collaborate with fishery department train groups of men & women on value chain in fish.
- Vocational training for youth on Welding, Auto-mechanic, Tractor repair & maintenance

- Business training and Entrepreneurship training.

- Provision of milking goats.

- Microfinance, Income-generating and Savings & Lending Internal Community (SLIC).

- Implementing the home garden and school farms.




HEALTH &
NUTRITION

TARGET GROUP

SCHOOLS, CLUBS , ANY GATHERING
PLACES , MARKET , MOSQUE CHURCH
AND CLINICS FOR ALL PEOPLES MEN
WOMEN BOYS, GIRLS, AND CHILDREN




LOCATIONS

HEALTH AND NUTRITION

TYPE OF ACTIVITIES "*
- Mobile awareness raising by using loudspeaker on COVID -19. ’f \ .&%

- Focus group discussion on some of gathering places.

- Provision of facemasks and sanitizers to health workers & people

- Disinfection of the hospitals and Covid 19 isolated centers

- Primary Health Care(PHC) that provide integrated health and nutrition
services delivered for vulnerable children, adolescents and Women through
facility and community levels in development and emergency setting.

- Management of sever Acute Malnutrition (SAM) .

White_Nile_State

- Social and Behavior Change (SBC) , prevention and treatment of malnutrition in emergencies depend heavily on
nutrition education and encouragement of optimal IYCF activities.

- Early malnutrition detection through MUAC screening.

+ Referral of SAM children with medical complication to nearest stabilization.

- Community mobilization and empowerment through nutrition activities and training of mother groups on IYCF
and training community health promoter (CHP).




TARGET GROUP
VULNERABLE GROUPS INCLUDING IDPS,

WATER’ SAN ITATION REFUGEES AND HOST COMMUNITIES, IN
& HYGIENE (WASH) | cowwonmymstirorons.
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WATER, SANITATION LOCATIONS
& HYGIENE (WASH)

TYPE OF ACTIVITIES

Project implemented in 22 gathering sites in Rabak locality starting by kick off
meeting and orientation of the project by DRC WASH team with defined goals,
activities and target areas.in early August GDO WASH Staff conducting meeting
with trained hygiene promotion volunteers in gathering sites preparing micro
weekly and monthly work plan for each volunteer and compiled with WASH staff WN
plan for all 22 gathering sites in Rabak locality.

Hygiene promotion:

Total of 3013 receiving hygiene promotion awareness session Iin groups
discussions, child groups and general session for them (1336 women), (287 men)
and (1390 children under 5 years and over byears).

And 401 participating in weekly Clean-up campaigns from them (57 men), (237 women) and 107 children.

WASH NFls distribution:

Total of 738 NFls kids distributed for738 house hold in 18 sites, the WASH NFls kids counting 2 jarcan, one bucked, one
basin, washing soap, bathing soap and sanitary.

Distributions of IEC material /stationery and Refreshers:

About 860 |IEC leaflet and more the 68 posters of cholera and water chlorination distributed ,300 |IEC, donated to Rabak
locality health promoter teams to distribute to flood effected IDPs in Aljazeera Aba.

Hygiene Promotion and Mobile Awareness Campaigns and waste collections campaign not done.

Protection Component:

Project implemented in 55 IDPs gathering site between Kostli, rabak and Ad Dwaim, focusing on providing information
and sessions on Human Rights Violations and Gender Based Violence familiarizing beneficiaries with their rights and
equipping them with needed information, reaching 8,000 male and Female with information and IEC material.

The project also provided Referral to specialized service (GBYV, IPA, PFA). Distribution of 500 Dignity Kits to 300 Women,
300 Man.

White_Nile_State




TARGET GROUP

LOCAL COMMUNITIES AS WELL AS A
COMMUNITY LEADERS, FARMERS AND

PASTORALISTS.
ALSO COMMUNITY COMMITTEES AS

P EACE B U I I- DI N G WELL AS THE PEACE COMMITTEE YOUTH

AND WOMEN, VULNERABLE CHILDREN
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LOCATIONS

PEACE BUILDING

TYPE OF ACTIVITIES

- Conducted Natural resource management through community dialogue
and formulate Community Based Resolution Mechanisms (CBRMs).

- Conducted Capacity building of the actors at localities-wide and
communities on Peace Building, Conflict Management and Conflict
Resolution.

- Conducted Peace building community outreach by using community
dialogue between community leaders, youth and women, as women coffee

chat. Also, usage theatre activities, sports, film making, traditional songs &
dance.

- Established Peace clubs for SSR living in camps and Host community.
- Conducted social cohesion through sport activities.
- Improved access to basic services and providing assets of livelihoods.

- Conducted Consultancy workshop for Project Cycle Management on Conflict analysis, early warning system,
conflict sensitivity, DO NO Harm, and Culture Diversity Management.

- Through Peace-Building different activities, GDO infancies the vital role of women’s political participation through
civic education, advocacy and community dialogues.

White_Nile_State




TARGET GROUP

HOST COMMUNITY , SSR, STUDENTS

ENVIRONMENT
CONSERVATION

3
iing on Sodar Stoves Making
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LOCATIONS

ENVIRONMENT CONSERVATION

TYPE OF ACTIVITIES

- Planting fruit and shadow trees at school level and other public places

- Formation of School farms/garden associations

- Conducted cleaning up campaign at Kosti town and SSR camps

- Raised awareness session for all community structure at host communities
and SSR camps on important of environment conservation WN
- Conducted training for community at host communities include ( Men,

Women, Youth ....and etc) on Solar stoves making

White Nile_State
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DONORS AND PARTNERS FOR SUCCESS

OUR SCOPE IS ORIENTED THROUGH PARTNERSHIPS TO PROMOTE BETTER HUMANITARIAN

PRACTICES, QUALITY SERVICE DELIVERY AND POLICIES THAT SHAPE THE WORK OF THE
ORGANIZATION AND SIGNIFICANTLY CONTRIBUTE TO THE IMPROVEMENT OF QUALITY LIFE OF
THE MOST VULNERABLE CHILDREN, YOUTH AND ADULTS PARTICULARLY WOMEN AND THEIR

FAMILIES.

THANKS FOR OUR DONORS AND PARTNERS ...
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