Cutteslowe Allotment Association Limited - Registration No: 5295, dated 14 January 2025

CAAL Cttee Mtg Wed 11 Jun ‘25 — AGENDA & Minutes of Meeting

1. Finance: Matt
a. Acct balances -
b. Water from Orchard — Matt to address /invoice direct with Orchard

2. Members: Carrie — No waiting list

3. Plot Husbandry: Alison & Deborah: There are a number of “problem plots”. After next site walk
around, Sec or Chair will write to give warning to recalcitrants. Folk using water taps for hoses
(not allowed) is not an issue today, but to be watched.

4. Site, Work Parties: Ada:
a. Next Work Parties = 13 Sept,
b. Rubbish removal = 13 Sept with skip,
c¢. Compost plans = In hand

5. Comms: Tim & Dave C
a. Website = on line thanks Tim.
b. IONIS e mail addresses for Info, Chair, Secretary, Cttee... = Chair / Sec to solve
with Dave

6. Other: Rob from Bulletin:
a. Spare Produce & Share shed — pse encourage = Two aspects. 1. Shed needs
ventilation, Rob to fix. 2. Encourage all members to donate
b. Projects to address climate change challenges, water shortage? Options paper to
AGM = Rob. Get Members to propose ideas.

7. AOB: Rob..
a. Trees — Ada to show/agree with 2/3 Cttee which trees need pruning - increase light to
adjacent plots
b. Water Pump — needs fixing Rob to talk Dave W.
New watering cans — Rob to buy.
d. Cttee members. Will need to recruit 1 possibly 2 more by end Q3.

RSBD
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