
Cutteslowe Allotment Association Limited - Registration No: 5295, dated 14 January 2025   

CAAL AGM AGENDA 
Sunday 11th Jan 2026, Cutteslowe Community Centre, 1600 – 1800… wine, tea cake etc.. 

Note: Issues on which a vote is required are marked as follows: ** 

1. General situation – Rob 
 

2. Finance – Matt  

i. ** Financial report 

ii. ** 2026 fee uplift by 4% to reflect inflation 

iii. ** Opt out fee charged to members not attending statutory 2 WPs in 2025 (30 persons)  
 

3. Lease update - Rob 
 

4. Site update – Ada / Freya: Achievements 2025, focus for 2026. Dates for your diaries: 
 

Dates Plot walk round Work Parties 

Feb 7  WP1 = Eqpt maintenance / repair only 

Apr 11  WP 2 

Apr 28 Yes  

May 26 Yes  

Jun 28  WP 3 & BBQ 

Jun 30 Yes  

Aug 8  WP4 

Aug 18 Yes  

Oct 6 Yes  

Oct 10  Wp 5 

End Jan 2027 AGM 

 

5. Community  - Rob & Mathew: 
 

6. Proposed Chair and Committee for 2026 ** : 

 
Please note:  all members have the right to stand as a candidate for any committee role (CAAL Rules 2024, 

article 11.3). If you wish to stand please contact me directly before the AGM. 

7. Comms & Website - Tim 

 

8. 2026 Projects: ** Water: We either make an effort, or pay more as climate changes, water ££ rise.  

 

CAAL is your Society, so this is your opportunity for you to question and steer its direction.  

Any agenda items you want included? Please e mail me. 
 

Rob 

3 Dec 2026  
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